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Discussion Item Proposed Housing and Community Development Department’s FY 2014 Budget 

Background The City’s new fiscal year begins July 1, 2013. In accordance with Article VIII of 
the City Charter, the Acting City Manager prepared a proposed budget for 
consideration by the City Council. 
 
On April 18, 2013, the City Council is scheduled to discuss the proposed operating 
budget for the Housing and Community Development Department. At the work 
session, the Council will also review departmental projects in the Capital 
Improvement Program, Special Revenue Fund and Non Departmental budget. 
 
FY 2014 Departmental Budget Highlights 
 
 The Department’s FY 2014 budget provides for the continuation of basic 

programming responsibilities in each of the Divisions such as the licensing of 
rental housing facilities, enforcement of the Property Maintenance Code, 
mediation of landlord tenant disputes, administration of the rent stabilization 
program, the coordination of a variety of long and short term planning projects, 
and the support of Council appointed boards and commissions. 

 
 Funding for a number of successful special projects, several of which were 

implemented in the current fiscal year, is proposed. This includes the Exterior 
Home Repair Program ($80,000), the Capacity Building Initiative ($27,500), and 
special events in the Takoma Junction commercial area ($15,000). 

 
 A limited number of new projects are included in the proposed budget: feasibility 

studies to be used in evaluating redevelopment opportunities in both Old Takoma 
and along the New Hampshire Avenue corridor ($35,000) and an outreach project 
designed to educate the community of the basic requirements of the property 
Maintenance Code ($2,000).  

 
FY 2014 Departmental Operating Budget Summary 
 
The Housing and Community Development Department has six budget divisions: 
Administration, Code Enforcement, Landlord-Tenant Relations, Commission on 
Landlord and Tenant Affairs, Community Development, and Affordable Housing. 
 
 The recommended operating budget for the Department is $1,533,660. This 

represents an increase of $34,109 (2.3%) compared to budgeted expenditures for 
FY 2013. The variance is primarily attributable to general cost of living 
adjustments. 



 
 Approximately 61% of departmental expenditures are personnel-related. 

Departmental full-time equivalents remain unchanged. Personnel costs are up by 
$12,884 compared to budgeted expenditures for FY 2013. 

 
 Services and charges represent approximately 33% of proposed expenditures for 

FY 2014. Expenditures accounted for in this category include contractual costs for 
rental housing inspection services provided by Montgomery County ($212,700), 
rent increase petition reviews ($12,000), and the annual operating subsidy for the 
Old Takoma Main Street Program ($30,000). This category also includes funding 
to assist property owners in correcting identified property maintenance code 
violations ($80,000). Telephone and cell phone charges are budgeted at $10,100. 
 

 Supplies account for about 3% of proposed expenditures. This category includes 
placemaking improvements and maintenance ($20,000), landscaping maintenance 
($5,000), and cost of office supplies ($7,200). 

 
 Miscellaneous expenditures make up approximately 3% of departmental 

expenditures. The most significant expenditures in this category are professional 
memberships ($5,825), conferences ($8,250) and training ($5,400) for all 
divisional staff. 

 

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration by the 
City Council. Before adoption of the budget, the City Council shall hold at least one 
public hearing. 

Fiscal Impact 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The proposed operating budget for the Housing and Community Development 
Department is $1,533,660. 
 
 An estimated $314,500, approximately 20% of the cost of the City’s housing and 

community development services, is funded by sources other than property tax 
revenues. These sources include rental housing license/inspection fees and 
municipal infraction fees, revenues generated through departmental activities. 

 
 An additional $1,219,160 in property tax revenues is needed to pay for housing 

and community development-related services. 
 
 Projects and expenditures related to planned programming can be found in other 

sections of the proposed budget.  The sources of funding for these projects are as 
follows. The funds for capital expenses come from general revenue and special 
revenue funds. Funds for Special Revenue projects come from the U.S. 
Department of Housing and Community Development’s Community 
Development Block Grant program ($109,135) and the Maryland Highway Safety 
Program’s Safe Routes to School program ($45,742).   

 
 Additional general revenue funds have been budgeted for emergency services 

($25,000) and cultural programming ($11,500) and are accounted for in the Non-
Departmental Fund. 



Attachments Please refer to the binder containing the Proposed FY 2014 Budget or refer to the 
online document at http://takomaparkmd.gov/finance/budget.html  
 
Housing and Community Development Department Discussion FY14 Proposed 
Budget – Supplemental Information 

Recommendation Staff recommends that the City Council discuss the proposed budget for the Housing 
and Community Development Department. 

Special 
Consideration 

 

 



Housing and Community Development Department 
Discussion FY14 Proposed Budget 

 

SUPPLEMENTAL INFORMATION 
 

 

 

The following narrative is offered to provide additional detail on several of the proposed and continuing 

programming and capital projects proposed by the Housing and Community Development Department. 

 

 

COMMUNITY DEVELOPMENT / PLANNING DIVISION 

 

ONGOING – Main Street Takoma Operating Subsidy ($30,000) 

 

Annual operating subsidy in support of Old Takoma Business Association’s Main Street Takoma 

programming.  Funding has been maintained at FY13 levels though organization has requested subsidy be 

increased by $20,000.  This will be the tenth year the City has subsidized the day to day operations of the 

organization. Copy of organization’s request for funding is attached.  

 

CONTINUED – Takoma Junction Events Support ($15,000) 

 

Extension of funding in support of the Takoma Junction Task Force (February 2012) recommendations 

for programming designed to activate the area in support of area businesses.  City contracted with Old 

Takoma Business Association in FY13 for planned events.  OTBA has requested the continuation of this 

funding, without the geographic limitations included in the initial contract. Copy of organization’s request 

for continued funding is attached.  

 

NEW - Feasibility Analysis of Strategic Commercial Redevelopment Projects ($35,000) 

 

With Takoma Park’s commitment to sustainable development and with Montgomery County’s changes in 

the zoning code, several properties in the commercial areas require analysis for new potential uses and 

redevelopment. Examples of properties that could benefit from a feasibility analysis include: 

 

- 7315 New Hampshire Avenue: The Takoma Recreation Center, a small, aging facility, is owned by the 

County but under consideration for transfer to the City. A feasibility analysis would determine the 

demand for recreation services in the area and, if sufficient, then develop a specific site plan for an 

enlarged rec center, addressing the constraints of property size, tree coverage, access, traffic flow and 

parking. 

 

- City-owned property at the Takoma Junction:  The information from the Environmental Assessment 

helps determine the parameters for potential development there.  Sensitive in-fill development would 

require an understanding of the economic feasibility of possible redevelopment options, commercial uses 

of the property, parking requirements for the property and the commercial area, and the scope for a 
public/private partnership for development. 
 
- 6822 New Hampshire Avenue: The property has struggled since the destruction of the old theatre 
in a fire in 2009. The opportunity to reconsider the utilization of the property and the commercial 
needs of the area could lead to a redesign of a significant property on the New Hampshire Avenue 
corridor. 



 
AFFORDABE HOUSING DIVISION 

 

CONTINUED – Housing Repair Program ($80,000) 

 

Extension of funding in support of a City driven housing repair programmed designed to preserve existing 

housing options of low and moderate income homeowners and address outstanding property maintenance 

code violations.  City contracted with Habitat for Humanity – Montgomery County for required repairs in 

FY13 with an estimated 25 to 30 homes to be repaired at a total cost of $80,000. Prior repair programs 

administered by the City included the Mission Service project in FY12 ($35,000 – 25 Homes). CDBG 

funds in the amount of $92,765 have been awarded to ReBuilding Together for a similar effort in FY14. 

 

 
NON-DEPARTMENTAL 

 
ONGOING – Emergency Assistance Program ($25,000) 
 
Continued financial support of an Emergency Assistance Fund, administered under contract with 
Ministries United Silver Spring Takoma Park (MUSST) and EduCare for the purpose of providing 
emergency financial assistance to eligible residents of the City.  Assistance is provided, for example, 
for rent and mortgage payments, utility payments, necessary medical care, provisions of food, 
clothing, transportation, and other needs.  Additional funding for this program is provided through 
the generous donations of Takoma Park residents.  Benefit data for 2011 and 2012, noting the type 
and amount of assistance provided, and the households assisted is attached.  
 
 
CAPITAL PROJECTS 

 
Takoma Junction Redesign Plan (Phase I $250,000)  
 
Expanding on the recommendations included in the Takoma Junction Task Force Report (February 

2012), requested funds would be used to design and engineer community endorsed improvements 

benefitting pedestrians, bicyclists, and patrons of the commercial area along Carroll Avenue in the 

Takoma Junction.  

 

The project could include:   

 

1. Evaluation of existing pedestrian, vehicular, and on-street parking conditions 

2. Final streetscape design  

3. Development of right-of-entry plans, right-of-entry agreements if necessary 

4. Right-of-way plats for properties requiring easement dedication 

5. Roadway reconfiguration and traffic analysis if required by design 

6. Construction drawings 

7. Permit drawings 

8. Bid documents  

 

Alternatively, if the Council prefers to defer the proposed project, staff would suggest dedicating 

requested funding towards the development of a flexible city-wide commercial improvement program to 

address ongoing concerns regarding the physical condition of older commercial properties.  Information 



on recent façade programs administered by the city, either directly or through a sub-recipient agreement 

with another entity, is attached. 

 

 

B.Y. Morrison Park (Phase I $30,000) 

 

B.Y. Morrison Park, at the intersection of Ethan Allen and Carroll Avenues, is currently an underutilized 

and awkward space with the potential to be a vibrant site as a park and public gathering space. The 

structure is sound and well maintained, but the impermeable surface is deteriorating and the design is not 

inviting or effective.  

 

New design and redevelopment of the park could include the following considerations: 

 

1. removal of the deteriorating concrete and resurfacing 

2. installation of permeable surfaces 

3. elimination of the bus pull-out on Ethan Allen for additional green space 

4. expansion of existing gardens and additional planting 

5. additional tables and seating, including chess tables or other game tables 

6. sculpture installation 

 

ROW Trail Development ($25,000) 

 

Proposed enhancement of pedestrian and bicycle connectivity via 'paper streets,’ developed with 

community input and in collaboration with Public Works staff.  A set of recommendations for small 

interventions designed to improve safety and access for pedestrians and cyclists (primarily in Ward 3), 

and connecting residents to commercial districts and public amenities, would be developed. Program 

objectives also include maintaining/enhancing existing native species and tree canopy, minimizing the 

need for impervious materials, and meeting ADA compliance.  

 

Anticipated improvements could include: 

 

1. pedestrian-oriented lighting in key locations 

2. installation of permeable hardscape pathways 

3. way finding signage 

4. clearing invasive species and planting low-maintenance native species 

 

 

 

 

Attachments: 

 OTBA Funding Request (March 7, 2013) 

 Commercial Area Improvement Programs (2008-2013) 

 Emergency Assistance Fund (2011-2012) 

 Takoma Junction Task Force Report – Executive Summary (February 2012) 

 



March 7, 2013 

Sara Daines 
City of Takoma Park 
7500 Maple Ave 
Takoma Park, MD 20912 
 

Dear Sara, 

The Old Takoma Business Association (OTBA) is making the request for an additional $20,000 in subsidy 
money plus $15,000 in programming funds from the City of Takoma Park for FY2014.    The increased 
subsidy, to $50K, represents the equivalent of 1 full time employee.  The OTBA is evolving from a 
volunteer‐driven organization to a professional organization and with that, there are increased expenses 
presenting a professional image and message to the community and greater DC area.   This evolution 
has been highly visible and well received by the businesses and community who are benefitting from the 
additional information and programs provided by the OTBA. 

The following represents the largest new proposed expenses: 
(1) New website for Main Street Takoma  
(2) Old Takoma Marketing Efforts  
(3) Professional Services  
(4) Office Administrative and Event Support 
(5) Rent 
 
(1)$ 10,000: Main Street Takoma requires a new website.  The previous website is outdated, 
cumbersome, and unable to provide the community with sufficient information.  The Old Takoma 
businesses and events are not properly highlighted on the current website.  The OTBA would also like to 
propose adding the businesses from Maple, Erie, and Flower Aves on the new website to support their 
efforts as well.  

(2) $3,800: While many group promotions are run where the businesses contribute, the OTBA would like 
to provide additional funding to extend the promotional reach as well as supplement the group topic‐
specific promotions with general “Old Takoma as destination” promotions.  

(3) $5,600 Professional Services: The OTBA now has 6 websites to update and support and requires the 
help of web designers and support technicians. Additionally, the new proposed promotional efforts 
require the services of a graphic designer to produce high quality work.   

4) $6,400 Administrative Support (I day/week): The work of the OTBA requires more than a 40 hour 
work week as confirmed by its Co‐ ED’s over their last 10 months in the position.  Community emails and 
announcements, social media output, calendar updates, event management on top of the day to day of 
the OTBA which includes business support, membership management, loan management, relationship 
management, committee support and general office administration, exceed the bandwidth of one full 
time employee.   The OTBA would like to be able to hire part time help for administrative and event 
support.  

(5) Rent subsidy of $400/month ends May 2013 after 5 years.  



The OTBA will continue its efforts to raise revenue through events, membership and fundraising to 
supplement the amount provided by the City in order to meet all its operating expenses.    We are 
hopeful that the City and City Council will see the benefits to the community by increasing the subsidy to 
the OTBA.  

The OTBA is also interested in continuing its programming efforts and is requesting the $15,000 in 
programming money again.  The preference is to not attach the money to a specific neighborhood in Old 
Takoma. 

Please let me know if you have any questions. We look forward to continuing our work support Old 
Takoma and its businesses. 

 

Regards,  

Laura Barclay 

Laura Barclay  
Co‐Executive Director  
Old Takoma Business Association 
 

 



Budget Income Budget Expenses Actual Expenses Difference

2013 121,500$              142,189$                    (20,689)$      
2012 99,000$                98,955$                      95,677$                  3,278$         

22,500$                43,234$                     

Summary  of Changes from 2012 to 2013 Budgets:
Income:
Takoma Junction Programming:

City of TP Programming Funds: 11,300$                      
Event Income: 6,000$                        

Street Festival 3,000$                        
Art Hop 2,100$                        (includes new $1,400 grant)
Recycle Public Art 3,000$                        
Donations 1,000$                        
Santa Event 500$                           
Membership Dues: (2,000)$                       
Rent Contribution (ends May 2013) (2,800)$                       
Net Difference Income 2012 to 2013 22,100$                      

Expenses:
Recycle 4,000$                        
Street Festival (5,000)$                       
New:
Advertising and Promotions: 8,600$                        (includes $4,800 of reimburseable promotions to businesses)

PayPal 950$                           
Professional Services (e.g. lawyer, acct, graphic designer): 5,640$                        
Salary- Administrative and Event Support 6,400$                        (8 hrs/week/month)

Website (new) 10,100$                      
Salary- Directors 0 (includes proposed increase starting in May to make equal to last year's ED's salary, pending evaluation and board approval)

Takoma Junction Events 11,300$                      
Misc Adjustments (sum) 1,100$                        

Net Difference Expenses 2012 to 2013 43,090$                      

Old Takoma Business Association 2013 Budget Summary 



Jan Feb Mar Apr May June July Aug Sept Oct  Nov Dec Total
Income
    Grant- City of Takoma Pa 7,500.00 7,500.00 7,500.00 7,500.00 30,000.00

   In-kind Income 0.00

   Membership Dues 5,000.00 4,000.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 12,000.00

Contributions 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 4,800.00

 Old Takoma Street Festival Sponsor 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 5,000.00 15,000.00

 OTSF Booth Sales 2,000.00 4,000.00 4,000.00 4,000.00 3,000.00 4,000.00 4,000.00 2,000.00 27,000.00

 Program Services Income 0.00

      Clean Up Day 400.00 400.00

      Group Advertising 1,000.00 3,000.00 4,000.00

      Main Street Program Income 0.00

         Art Hop 1,800.00 1,800.00

        ReCYCLE 2,000.00 2,000.00 4,000.00

   Total Program Services In 0.00$                   0.00$                    2,000.00$            3,800.00$             400.00$             1,000.00$            0.00$                      0.00$                     0.00$                    0.00$                 0.00$                   3,000.00$              10,200.00$                
Total Income 12,900.00$          6,400.00$             7,400.00$            15,700.00$           6,800.00$          6,400.00$            13,900.00$             6,400.00$              4,400.00$             12,900.00$        400.00$               5,400.00$              99,000.00$                

Expenses
   Accounting/Audit 325.00 325.00 325.00 325.00 325.00 325.00 350.00 325.00 350.00 350.00 325.00 350.00 4,000.00

   Advertising--Group 1,000.00 3,000.00 4,000.00

   Clean Up Day 400.00 400.00

   Conferences and Meeting 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

   Insurance 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,440.00

   Internet expense 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

   Legal & Professional Fees 0.00

   Office Supplies 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00

   Payroll Taxes 398.20 398.20 609.25 398.20 398.20 406.12 406.12 609.25 406.12 406.12 406.12 406.12 5,248.01

   Penalties 0.00

   Postage & Shipping 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00

   Printing&Pubs(ArtHop) 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00

   Program Services 0.00

      Old Takoma Street Festival 5,000.00 5,000.00 4,000.00 4,000.00 18,000.00

   reCYCLE 3,000.00 1,000.00 4,000.00

   Rent 746.00 746.00 746.00 746.00 746.00 746.00 746.00 746.00 746.00 746.00 746.00 746.00 8,952.00

   Salary 3,692.00 3,692.00 5,538.60 3,692.00 3,692.00 3,692.00 3,692.00 5,538.60 3,692.00 3,692.00 3,692.00 3,692.00 47,997.20

   Taxes (Unemp& PersProp 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00

   Telephone 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expenses 5,691.20$            5,691.20$             7,748.85$            8,691.20$             7,091.20$          6,699.12$            5,724.12$               12,748.85$            10,724.12$           9,724.12$          9,699.12$            8,724.12$              98,957.21$                

Net Operating Income 7,208.80$            708.80$                348.85-$              7,008.80$             291.20-$            299.12-$              8,175.88$               6,348.85-$            6,324.12-$           3,175.88$          9,299.12-$           3,324.12-$             42.79$                       

Pass-Through Funds
MD Façade Prog -NBW 3,500.00 3,500.00
Rev Loan Repayment 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 2,648.64 31,783.68
Rev Loan Dispersement 20,000.00 20,000.00

Old Takoma Business Association
Budget 2012

January - December 



Jan Feb Mar Apr May June July Aug Sept Oct  Nov Dec Total
Income

City of Takoma Park 
Grant 7,500.00 7,500.00 7,500.00 7,500.00 30,000

Takoma Junction Programming 4,500.00 3,400.00 3,400.00 11,300

   In-kind Income
   Membership Dues 4,000.00 4,000.00 1,000.00 300.00 200.00 100.00 100.00 100.00 50.00 100.00 50.00 10,000

Donations 1,000.00 1,000

Contributions 400.00 400.00 400.00 400.00 400.00 2,000

 Program Services Income
         Art Hop 500.00 2,000.00 1,400.00 3,900

      Clean Up Day
      Group Advertising 1,800.00 3,000.00 4,800

      reCYCLE 1,500.00 1,000.00 1,500.00 3,000.00 7,000

 Street Festival Sponsor 2,250.00 2,250.00 2,250.00 2,250.00 4,000.00 13,000

 Street Festival Booth Sales 2,000.00 5,000.00 5,000.00 5,000.00 4,000.00 5,000.00 4,000.00 2,000.00 32,000

Takoma Junction Events 1,500.00 1,500.00 1,500.00 1,500.00 6,000

Santa Event 500.00 500

Total Income 13,400.00$          6,900.00$             9,400.00$            20,600.00$           10,500.00$        12,750.00$          16,350.00$            6,350.00$              6,100.00$             14,600.00$        50.00$                 4,500.00$              121,500
Expenses

Accounting/Audit 325.00 325.00 325.00 325.00 325.00 325.00 350.00 325.00 350.00 350.00 325.00 350.00 4,000

Advertising and Promotions 600.00 1,200.00 600.00 600.00 600.00 1,800.00 1,800.00 1,200.00 1,200.00 3,000.00 12,600

Conferences and Meetings 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,000

Insurance 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,440

Internet and telephone 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,440

Office Supplies 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120

PayPal Expenses 50.00 125.00 162.50 162.50 137.50 162.50 100.00 50.00 950

Payroll Taxes 362.67 362.67 362.67 362.67 478.50 478.50 478.50 478.50 478.50 478.50 478.50 478.50 5,279

Penalties
Postage & Shipping 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60

Printing 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 540

Professional Services 440.00 320.00 320.00 320.00 320.00 320.00 600.00 600.00 600.00 600.00 600.00 600.00 5,640

Program Service Expenses
Arthop 500.00 2,000.00 1,400.00 3,900

Clean Up Day 200.00 200.00 400

Mardi Gras Pub Crawl 200.00 200

reCYCLE 3,500.00 2,000.00 1,500.00 7,000

Street Festival 4,000.00 5,000.00 4,000.00 13,000

Takoma Junction Events 4,500.00 3,400.00 3,400.00 11,300

Rent 696.00 696.00 696.00 696.00 696.00 696.00 696.00 696.00 696.00 696.00 696.00 696.00 8,352

Salaries- Directors 3,297.00 3,297.00 3,297.00 3,297.00 4,350.00 4,350.00 4,350.00 4,350.00 4,350.00 4,350.00 4,350.00 4,350.00 47,988

Salary- Administrative and Event Support 640.00 640.00 640.00 640.00 640.00 640.00 640.00 640.00 640.00 640.00 6,400

Taxes 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240

Utilities 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240

Websites 400.00 500.00 500.00 500.00 500.00 500.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 10,100

Total Expenses 5,455.67$            6,605.67$             9,320.67$            17,358.17$           14,127.00$        13,402.00$          9,532.00$              14,644.50$            15,559.50$          14,109.50$        9,944.50$            11,709.50$            142,189

Net Operating Income 7,944.33$            294.33$                79.33$                 3,241.83$             3,627.00-$         652.00-$              6,818.00$              8,294.50-$            9,459.50-$           490.50$             9,894.50-$           7,209.50-$             -20,689

Old Takoma Business Association
Budget 2013

January - December 



Commercial Area Improvement Programs 

Funding Source Fiscal Program Project Grant Total WARD
Year Amount Project

General Revenue 2013 Holton Lane Gateway Project Holton Lane and New Hamp Ave 30,000.00 30,000.00 6

General Revenue 2013 Public Art - Azaleas Flower and Piney Branch 20,000.00 20,000.00 5

CDBG 2012 Façade Easement Program 1353 Holton Lane 10,000.00 20,364.42 6

CDBG 2012 Façade Easement Program 725-29 Erie 18,544.97 37,089.94 5

CDBG 2012 Façade Easement Program 7300-7308 Carroll 50,000.00 112,000.00 3

CDBG 2012 Façade Easement Program 7485-7527 New Hampshire Ave 42,008.00 84,016.00 6

Program Total 120,552.97 253,470.36

Comm Legacy 2011 Main Street Façade Improv. Prog. Takoma Bicycle 1,037.50 1,075.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. Pizza Movers 1,300.00 1,600.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. Cleaners of Takoma 1,030.00 1,060.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. S & A Beads 2,200.00 3,200.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. Still Point Mind and Body 1,320.00 1,676.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. Capital City Cheesecake 3,245.00 5,490.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. T J Market 1,000.00 1,000.00 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Summit Lighthouse 1,000.00 1,000.00 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Takoma Postal Business 1,000.00 1,000.00 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Carriage House Cleaners 1,000.00 1,000.00 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Salon 2000 4,100.00 8,200.00 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Green Commuter 1,376.42 2,626.58 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Bikram Yoga 7,068.79 13,143.18 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Suds Laudromat 777.66 777.66 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Kinetic Artistry 7,030.52 13,061.07 3

Comm Legacy 2011 Main Street Façade Improv. Prog. Takoma Old Town Auto 11,000.00 27,480.00 1

Comm Legacy 2011 Main Street Façade Improv. Prog. Transformation 1,037.95 1,075.90 1

Program Total 46,523.84 84,465.39

Comm Legacy 2011 Historic Takoma 75,000.00 75,000.00 3



Commercial Area Improvement Programs 

Comm Legacy 2010 PineyBranch/Flower Revital. Proj 8435 Piney Branch 100,000.00 962,000.00 5

Comm Legacy 2009 Holton Lane Streetscape Improv. Holton Lane 90,000.00 91,000.00 6

Comm Legacy 2009 New Hampshire Ave Beautification Univer/NewHamp/EthanAllen 60,000.00 118,888.00 2, 6

Comm Legacy 2008 OTBA Façade Grant 22 projects in Old Takoma 150,000.00 300,000.00 1, 3

Comm Legacy 2008 OTBA Revolving Loan Fund 10 business loans to dProate 125,000.00 317,670.00 1, 3
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EXECUTIVE SUMMARY 
The Takoma Junction Task Force was appointed by the Takoma Park City Council in the fall of 
2010 to further efforts to revitalize the city’s Takoma Junction area, the Old Takoma business 
district at the intersection and confluence of Carroll Avenue and Route 410.   The area includes a 
fire station, a mix of commercial spaces (including a substantially large undeveloped parcel 
owned by the City), parking, a community park space, heavily trafficked roadways, sidewalks, 
and residential neighborhoods.  

At the outset of its efforts, the Task Force established the following goals: 

1. Evaluate current conditions in Takoma Junction and identify opportunities for the 
redevelopment and revitalization of the area; 

2. Develop an outreach plan designed to solicit comment on future redevelopment 
proposals, increase awareness of available incentive programs and engage the community 
in revitalization initiatives that may be undertaken by the City and others; and 

3. Create work plans with recommended near- and long-term actions for Council 
consideration that address the community’s interest in improving existing traffic patterns; 
resolving pedestrian safety concerns; increasing public use of public spaces; providing 
for the redevelopment of city-owned properties; enhancing the physical appearance and 
condition of properties; and increasing the economic viability of area businesses. 

In concert with these goals, the Task Force took into consideration the following guiding 
principles: 

“The vision for Takoma Junction is of a village center with a traditional small town charm.”  

– Takoma Park Master Plan, December 2000 

“A Takoma Park that is fiscally, environmentally, and economically sustainable… a livable 
community that is vibrant, health, and safe, with convenient transportation for all its residents.”  

– City of Takoma Park Strategic Plan, FY2010 - FY2015  

The goals and guiding principles were synthesized into the following Mission Statement which 
became the conceptual framework for the group’s efforts as reflected in this report.  

 

Takoma Junction, predominantly located in the Takoma Park Historic District, is a small 
commercial district in the heart of a residential community, with historically significant 
resources and a vital fire station that should… 
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- Encourage motorists, pedestrians, and bicyclists to slow down, park, relax, and 
shop, while functioning adequately as a link within the local road and transit 
networks, 

- Encourage sustainable commercial opportunities and provide convenience to 
local consumers,  

- Serve as a cultural meeting-point for old and young in a diverse community, and 

- Blend harmoniously with adjacent residential neighborhoods,  

- All in a forward-thinking, attractive and environmentally sensitive way. 

The Task Force began its work in October, 2010 with a completion date of September 30, 2010.  
The Council extended the Task Force in September, 2010 to allow time for report completion 
and revision in light of consultation with city staff and for presentation and discussion with the 
Council in an anticipated January 2012 work session. 

The Task Force, with an eye on commercial revitalization, focused its work on research and 
community outreach; on steps to improve conditions for pedestrians, bicyclists, and vehicle 
drivers in the Junction right of way (ROW: streets, signals, and sidewalks); and on possible 
beneficial uses of the paved, city-owned lot on Carroll Avenue.  The Task Force also considered  
aesthetics, business vitality, community amenities, environmental concerns, historic 
preservation, parking, and public transit.  The Task Force held many full-group and 
subcommittee meetings, some centering on discussions with state, county, and city officials; 
some intended to solicit and discuss community desires and concerns; and some with individuals 
with development experience and expertise.  The Task Force reported its progress and interim 
recommendations on three occasions to the City Council, the last on September 19, 2011. 

The collective opinion and findings of the Task Force should not be considered legally binding.   

Task Force Recommendations 

City-owned Parcels 

A. The Task Force recommends that the City adopt and implement a plan for the C1 parcel and 
the associated wooded area that blends elements of Option 1 (Community/Entrepreneurial 
Space) and Option 2 (Fast Track -- Synergistic Development).    We further recommend that any 
plan for the C1 parcel be shaped by the following guidelines:   

1.  As part of any larger redevelopment plan for the Junction, the City should use the C1 parcel 
for four complementary and multi-faceted purposes that include: 
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 Independent, non-chain, community-scale business (which could include the TPSS Co-op 
or a like business and food-truck vendors),  

 Expanded community use, including a pavilion, playground, garden space,  and/or a park,  

 Improved pedestrian, bicycle, and auto access, improved sidewalks, and enhancements to 
the streetscape, and  

 Consolidated parking for visitors and employees in the Junction as a whole.  
2.  Any new development on the C1 parcel should harmonize with the existing architecture and 
scale of activity, and should not exceed two stories in height based upon previous commercial 
infill in the Historic District.   

3.  The City should give priority to using the C1 parcel to support an addition to the TPSS Co-op 
(or a like business), especially if priority is also given to expanding the present building onto the 
parking lot east toward Sycamore Avenue.  Doing so would help to solve traffic bottlenecks 
related to the parking lot east of the Coop building and would preserve space for expanded public 
uses of the present C1 parcel.   

4.  In any revitalization of the parcels adjacent to the C1 parcel, the City should encourage 
retention and repurposing of the Turner and Healy buildings.  

5. The City should work to help building owners adjacent to the C1 parcel (and throughout the 
Junction) to obtain tax credits or grants for aesthetic improvements to buildings and landscaping, 
consistent with an overall streetscape improvement plan for the Junction.   

6.  A Phase 1 Environmental  Assessment (detailed record search) should be performed for the 
C1 parcel,  if there is any consideration of removing the current impervious service, in order to 
clarify the anecdotal information about potential waste handling/disposal in this area.  After the 
Phase I assessment is completed, consideration should be given to whether a Phase II 
Environmental Assessment is necessary based upon 1) the desired use of this parcel and 2) the 
conclusions of the Phase I Assessment. 

7.  The City should improve vegetative cover of the wooded area, provide basic maintenance for 
the area, pick up trash, and care for the trees in the area.  

8. The City should put a switchback path through the wooded area, if this can be done without 
causing erosion or exacerbating environmental problems.  

9. The City should evaluate the degree of community interest in maintaining all or part of the 
wooded area.  

10. In evaluating C1 parcel development options or proposals, the City should include an 
assessment of their impact on the wooded area in terms of the environmental services it provides 
as well as its function as a buffer between commercial and residential areas.  

11. The City should preserve the R60 parcel as a wooded area. 
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B. In support of the above recommendations, the Task Force makes the following additional 
recommendation:  
 
The City Council should instruct the City to prepare a document titled “Instructions and 
Information for Prospective Parties Interested in Developing or Using the C1 Parcel.”  This 
document would describe as fully as practicable the various user/owner issues involving this 
parcel. Thus the document should put forward most of what is included in the “City Owned 
Parcels” section of the Task Force report and back-up documentation relating to: 
a. the physical and environmental condition of the properties; 
b. their encumbrances; 
c. all Historic District considerations; 
d. augmenting livability and green conditions desired by the City; 
e. the desire for allowance for community space; 
f. required adequacy of parking under any proposed plans. 
 
This document would then be distributed to all parties interested in approaching the City with a 
view toward utilizing or purchasing this parcel. 
 

Traffic Improvements 

1. The City should work with SHA to complete the current plan to optimize signal cycles and 
timing as quickly as possible. Once the plan is completed, the City should work with SHA to 
collect data for baseline measurements of vehicular and pedestrian volumes, speeds, and wait 
times.   

2. The City should work with SHA to set up a public forum and work sessions that try to achieve 
a holistic success for vehicular traffic and pedestrian safety and access through the Junction.  The 
discussion would include cycles, sequencing, phasing and sight-lines as well as timing.  One 
option at the Junction would be to establish different timing at different times of day. Changing 
the traffic light pattern of the Sycamore Avenue light to allow westbound traffic on Ethan Allen 
Avenue to proceed through the intersection while eastbound traffic is stopped, and vice versa, is 
also an avenue to explore.  

3. The City should urge SHA to prioritize upgrading the Junction traffic lights, such that they 
would be on the system coordinated by the Montgomery County Transportation Management 
Section.  This system would allow for regular review of efficiency, optimized timing, and the 
possibility of immediate changes, when necessary.  

4. The City should solidify a relationship with SHA to involve regular, proactive information-
sharing and consultation on all City-related matters within SHA’s purview, including right-of-
way maintenance, pavement markings, and roadway configuration. 

5. The City should enlist the offices of the Maryland District 20 legislative delegation, as needed.  

6. To ease congestion for westbound Ethan Allen traffic at Sycamore, the Task Force 
recommends in favor of stricter enforcement of use of the bus bay by bus drivers.  

7. The Task Force also recommends in favor of an upgraded transit stop on Ethan Allen at 
Sycamore that would decrease the time needed for the pickup and discharge of passengers.  
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8. If stricter enforcement of bus-bay use does not reduce traffic congestion on Ethan Allen in a 
meaningful way, the Task Force recommends that the City make an evaluation of other options, 
including the possibility of a second through lane at the Ethan Allen/Carroll westbound 
intersection.  

9. As part of this evaluation, the Task Force urges the City to set up a public forum for a 
discussion about the needs of the bus-transit system, as well as the role buses play in reducing 
overall vehicular traffic.  Included might be a study of whether the sizes of buses are correctly 
calculated for the number of passengers along the Ethan Allen route. 

 

Pedestrian Improvements 

1. Establish a signalized crosswalk between the corner of Grant Avenue and the area of the 
current City-owned parking lot.   

 The Task Force believes the new crosswalk should be a high priority, that cost 
should not be a hindrance, and that the timing of the crosswalk signal should 
allow pedestrians to cross the street within a “reasonable” time so as to avoid the 
temptation to jaywalk. 

2. Begin immediately to provide crossing guards at the Junction during traditional hours when 
children travel to and from school. 

 The Task Force believes that crossing guards should be employed up until the 
point that a new signalized crosswalk is installed, at which point the guards 
should not be necessary.  The Task Force also encourages the crossing guards to 
direct schoolchildren across the streets in accordance with the timing of the traffic 
lights so as not to risk an accident due to any confusion on the part of motorists. 

3. Prevail upon the State Highway Administration (SHA) to hold a public forum to allow 
clarification and full public discussion of the outcomes and options that SHA has in mind with 
respect to changes to the signalization at the Junction.   

 

Access and Parking Improvements 

1. Prioritize funding to make all sidewalks in the Junction ADA compliant, with (wherever 
feasible) a green strip with trees and plants to create a buffer between traffic and pedestrians, as 
soon as possible.  This can be done using funds from speed camera revenue.  Sidewalk 
improvements should include not only Junction portions of Ethan Allen and Carroll Avenues but 
also Columbia Avenue between Poplar and Sycamore.  The Task Force recognizes that there are 
differing opinions about whether sidewalks on State Highways are the responsibility of the City 
or of SHA.  The Task Force recommends that if this cannot be resolved such that SHA makes 
these sidewalks ADA compliant within 6 months of this report, the City go ahead and make the 
sidewalks compliant, rather than waiting for resolution of this issue. 

2. Construct a switchback pathway through the wooded area of the City-owned parcels to 
provide a direct, gentle-gradient pedestrian link between Poplar Avenue and the City-owned 
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parcel on Carroll Avenue. (This recommendation is also made in the City Parcels section of this 
report.) 

3. Promote pedestrian and bicycle movement between the Junction commercial node and the 
Maple Avenue civic node via Grant Avenue. 

4. Explore the need for more bike racks; determine optimal locations and needed capacity. 

5. Continue to explore the possibility of locating a County bikeshare station at the Junction. 

6. Create signed and marked bike routes on side streets to and through the Junction, parallel to 
the main arteries, and publish a bike map for the Junction. 

7. Aggressively promote use of public transit by Junction visitors and employees. 

8. In Junction marketing, include encouragement to use walking, biking, and public 
transportation. 

9. Conduct a feasibility study for a “green” shuttle service linking the Takoma Metro, Old Town, 
the Junction, Washington Adventist University, Takoma/Langley Crossroads, and possibly other 
commercial and civic nodes in the City. 

10. Make the process easier for neighborhoods in proximity to commercial areas to request a 
permit parking arrangement, possibly by reducing the size of the group of residents who need to 
agree to support a parking zone. 

11. Ask a developer to do a multi-modal study which would measure access modes and parking 
demand as well as forecast new demand associated with any redevelopment under consideration.  
Then coordinate planning and action with the future use of the City-owned parcels. 

12. Encourage businesses in the 7300 block of Carroll Avenue to receive deliveries in the rear. 

13. Restripe the City-owned parking lot to maximize the number of parking spaces (an estimated 
twenty additional spaces are possible); combine this with closure of one of the two driveways if 
this is determined to promote efficient use of the parking lot. 

14. Provide for handicapped parking along or near the 7300 block of Carroll Avenue.   

15. When any new development or use will have an impact on parking demand, take the needs of 
the entire Junction into consideration when determining the net change in parking associated wih 
the new development or new use.   

16. Evaluate the appropriateness of Junction parking meter durations, rates, enforcement periods, 
and enforcement protocols. 

Streetscape Improvements 
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1. Construct ADA-compliant sidewalks throughout the Junction that also accommodate tree and 
planter boxes (like those on Carroll West of the Fire Station) to create a buffer between traffic 
and pedestrians.   

This will require expansion onto privately owned land (for which the city may or may not have 
the right of way) and/or onto the current street, the right of way for which is owned by the SHA.  
If the City does not own the right of way, property owners may be willing to accept 
encroachment onto their property if the City is paying for landscaping, a decorative wall, or other 
improvements. 

As recommended in the “Access and Parking” section of this report, give the Junction high 
priority for sidewalk improvement, and use City funds to pay for such improvement if questions 
about SHA ownership/responsibility for sidewalks are unresolved within six months.  
2. Work with SHA to install a buffer strip and plantings along both sides of Carroll/Ethan Allen 
Avenue.   Large and medium-sized, grade-level tree boxes should be installed for a range of 
native hardwood species.  On the north side of Carroll Ave, plantings should start in front of the 
houses in lots 14 and 15 and down Carroll to Lee, enlarging the planter boxes in front of the 
stores between 7300 and 7334 Carroll Ave to accommodate larger trees. 

Work with SHA, and with willing private property owners, to install low stone walls at various 
points along the newly widened sidewalks to create visual unity with lower Carroll Avenue and 
to help harmonize the mix of homes and businesses in the Junction.    Low stone walls could be 
erected in front of both Healey Surgeons and Takoma Auto Clinic and along the City Lot.  A 
stone wall could also replace the current brick wall in front of RS Automotive as well as the 
current brick plant box. 

3. At B.Y. Morrison Park, replace the present concrete cap with a permeable surface if it is 
advisable to do so; then replace the stairs with a slope.  Take out the brick planters and replace 
them with two or three large shade trees, placed so that they do not block the name “Takoma 
Junction” on the pavilion.  Replace the current plantings with other low, attractive plantings.  If 
the small asphalt parking area is reconfigured (as recommended in the “Access and Parking” 
section of this report), integrate any new green space with the rest of the park. 
 

Other Revitalization Actions 

1. Convene a consultative stakeholder group to work with the City on Junction revitalization. 
 
2. Convene all property owners to discuss strategies for revitalization. 
 
3. Identify facades and storefronts most in need of aesthetic improvement, and work with 
owners, OTBA (Old Takoma Business Association), and HTI (Historic Takoma, Inc.)  to help 
achieve improvements. 
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4. Track environmental remediation processes and help shepherd these processes to completion. 
 
5. Encourage business incubation in vacant or underused spaces. 
 
6. Provide space for carshare parking, e.g. Zip Car. 
 
7. Continue City funding support for Old Takoma Business Association (OTBA), with an 
understanding that OTBA will work as a key stakeholder in carrying out a strategy for Junction 
revitalization. 
 
8. Pay for directional signage and find non-SHA-controlled property on which to install it along 
the edges of Takoma Park (e.g. at University and Carroll; at Flower and Carroll; at New 
Hampshire and Ethan Allen). 
 
9. Install Historic District identifier signs within the Junction. 
 
10. Pay for design and/or installation of interpretive signs to tell the history of the district. 
 
11. Fund a new annual event to highlight the district. 
 
12. Prepare the B.Y. Morrison structure for re-use by a low-impact vendor tenant. 
 
13. Plant shade trees or other landscaping plants, and budget for their ongoing care as needed. 
 

Revitalization Strategy 

1. The City should engage Junction stakeholders in partnership and, together, select a set of 
measurable goals to achieve, select a set of actions to pursue to achieve those goals, and set a 
timetable for the completion of these goals.   
 
2. The City should then establish a program budget to fund and track the progress of these 
actions, and assess progress toward the goals on an annual basis, making adjustments to the 
strategy as needed.  
 
3. The City should focus on accomplishing “lynchpin” changes (physical improvements, policy 
changes, relationship-building, goal-setting) that will create the underlying conditions for 
revitalization to occur.  The City should then work closely with stakeholders in recruiting new 
businesses, assisting existing businesses, marketing, aesthetics, events, etc.  
 

Council Walking Tour 
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The City Council should consider joining Task Force members in a walking tour of the Junction 
at the earliest opportunity, in order to assist in understanding of the current conditions as well as 
the possibilities described in this report.    

 

 
 


