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Discussion Item Proposed General Government Department Budget for Fiscal Year 2014 

Background The City’s new fiscal year begins July 1, 2013. In accordance with Article VIII of 
the City Charter, the Acting City Manager prepared a proposed budget for 
consideration by the City Council. 
 
On April 18, 2013, the City Council is scheduled to discuss the proposed operating 
budget for the General Government Department. At the work session, the Council 
will also review departmental projects in the Capital Improvement Program and 
Special Revenue Fund.  

 
FY 2014 Departmental Budget Highlights 
 

 Creation of two-year pilot program based in the City Manager’s office 
providing outreach and service to residents, with a focus on seniors. A half-
time Management Assistant position would establish the program, coordinate 
with other staff, agencies and organizations and, in the second year, provide 
recommendations regarding the program. 

 New collective bargaining agreements will be negotiated with the City’s two 
unions during FY 2014. 

 The November 2013 elections will be coordinated out of the City Clerk’s 
office. 

 An assessment of the City computer hardware and software assets will be 
conducted to determine what changes may be needed. 

 A half-time administrative assistant position is proposed for the Information 
Services division to allow the professional staff to concentrate on their 
technical responsibilities. This position is contingent on an agreement with 
Montgomery County regarding additional Cable operating grant funds, 
which could subsidize this division. 

 Capital projects in the Information Services division include replacement of 
the City’s phone system ($120,000), an upgrade to the financial software 
used by all City departments ($200,000), and upgrades to the City’s server 
room and facilities ($75,000). 

 
FY 2014 Departmental Operating Budget Summary 
 
The General Government Department has seven budget divisions: Legislative, 
General Management, Finance, City Clerk, Legal Services, Human Resources, and 
Information Systems. 
 
The recommended operating budget for the General Government Department is 



$2,625,671. This represents an increase of $43,118 (1.7 %) compared to budgeted 
expenditures for FY 2013. The variance is primarily attributable to personnel costs. 
 
Approximately 68% of departmental expenditures are personnel-related. 
Departmental full-time equivalents increase by .07 due to a slight increase in the 
working hours for the office assistant in the City Clerk Division.  Personnel costs are 
up by $65,079 compared to budgeted expenditures for FY 2013. 
 
Supplies account for about 1% of proposed department expenditures. This category 
includes the cost of office supplies ($16,500) and small equipment purchases 
($10,300).  
 
Services and charges represent approximately 24% of proposed expenditures for FY 
2014. Expenditures accounted for in this category include the contractual costs for 
legal services ($230,000), computer software maintenance ($78,000), information 
systems contractual assistance ($70,000), annual financial reports and related audit 
($49,250), lobbying assistance ($35,000), and bank service charges ($18,000). 
Telephone and cell phone charges total $28,550. 
 
Miscellaneous expenditures total approximately 6% of departmental expenditures. 
The most significant expenditures in this category are association dues ($44,825), 
conference and training ($48,400), employee recruitment costs ($27,250), and 
election expenses ($15,000). 

 

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration by the 
City Council. Before adoption of the budget, the City Council shall hold at least one 
public hearing. 

Fiscal Impact The proposed operating budget for the General Government Department is 
$2,625,671. 
 
Approximately 3% of the City’s cost for General Government Department services 
is funded by sources other than property tax revenues. These sources include 
passport services and investment earnings.   
 
Funds from sources other than property tax revenues total $70,000, requiring an 
additional $2,555,671 to pay for departmental-related services. 
 
For projects and expenditures related to General Government Department in other 
sections of the proposed budget, the sources of funding are as follows: 
 
The funds totaling $348,000 (Information Technology $320,000 and Administrative 
vehicle $28,000) for General Government capital expenses come from property tax 
revenues.  Funds for Special Revenue projects (Data Center Renovations $75,000) 
come from the cable franchise fees. 
 
 



Attachments Please refer to the binder containing the Proposed FY 2014 Budget or refer to the 
online document at http://takomaparkmd.gov/finance/budget.html  

Recommendation Staff recommends that the City Council discuss the proposed budget for the General 
Government Department. 
 

Special 
Consideration 

 

 


