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Background The City’s new fiscal year begins July 1, 2013. In accordance with Article VIII of 
the City Charter, the Acting City Manager prepared a proposed budget for 
consideration by the City Council. 
 
On April 18, 2013, the City Council is scheduled to discuss the proposed operating 
budget for the Communications Office. At the work session, the Council will also 
review related projects in the Capital Improvement Program and Special Revenue 
Fund.  

 
FY 2014 Communications Budget Highlights 
 

 Continue to provide full range of City TV audio-visual and programming 
services, including training of young people and opportunities for interns.  

 Create two new full-time positions to accommodate 4,160 hours of the 
approximately 6,500 hours of work currently being provided annually by 
City TV part-time and contract staff. 

 Cost of all City TV staff and operations expected to be covered by new 
agreement with Montgomery County on City’s portion of cable franchise 
revenue. 

 Continue with cable franchise negotiations, focusing on revenue and benefits 
for Takoma Park including use of high definition video, provision of 
program information on television menus, establishment of viewership 
measures, flexibility of use with smartphones and tablets. 

 Refine new website; explore related mobile applications. 
 The primary capital project related to Communications is the design and 

construction of the Data Center listed under the Information Services 
division ($75,000). 

 
FY 2014 Departmental Operating Budget Summary 
 
The Communications Office includes City TV, the Media Specialist (overseeing the 
website, social media and media relations), and the Takoma Park Newsletter. 
 
The recommended operating budget for the Communications Office is $442,650. 
This represents an increase of $95,071 (27.4 %) compared to budgeted expenditures 
for FY 2013. The variance is primarily attributable to personnel costs. 
 
Approximately 62% of departmental expenditures are personnel-related. 
Departmental full-time equivalents increase by 2.0 due to the ongoing City TV work 
load that requires a conversion to full-time positions. There will be a substantial 
reduction of hours by part-time staff and contractors. Personnel costs are up by 
$74,871 compared to budgeted expenditures for FY 2013. 



 
Supplies account for about 10% of proposed department expenditures. This category 
includes the cost of small equipment and component purchases, including 
computers, cameras, batteries, microphones, etc. ($43,500).  
 
Services and charges represent approximately 26% of proposed expenditures for FY 
2014. Expenditures accounted for in this category include the expenses related to the 
Newsletter ($70,000), City TV contractors ($20,000), and website-related contracts 
($7,000). Telephone and cell phone charges total $3,600. 
 
Miscellaneous expenditures total approximately 2% of departmental expenditures. 
The most significant expenditures in this category are association dues ($1,800) and 
conference and training ($6,000). 

 

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration by the 
City Council. Before adoption of the budget, the City Council shall hold at least one 
public hearing. 

Fiscal Impact The proposed operating budget for the Communications Office is $442,650. 
 
All of the City’s cost for Communications services is paid by cable franchise-
related revenue, with an additional $229,969 in revenue for services that support 
cable operations, such as those provided by Information Services.   
 
For projects and expenditures related to Communications in other sections of the 
proposed budget, the sources of funding are as follows: 
 
Funds for Special Revenue projects (Data Center Renovations $75,000) come from 
the cable franchise fees. Other capital purchases or expenditures that may be 
identified for City TV can also be paid by cable franchise fees. 
 

Attachments Please refer to the binder containing the Proposed FY 2014 Budget or refer to the 
online document at http://takomaparkmd.gov/finance/budget.html  

Recommendation Staff recommends that the City Council discuss the proposed budget for the 
Communications Office. 
 

Special 
Consideration 

 

 


