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Discussion Item Discussion of Bike Share Program and Locations 

Background Capital Bikeshare is a bike sharing system initiated in the District of Columbia and 
Arlington, Virginia in 2010, and now includes Alexandria, Virginia. As of May 2013, 
Capital Bikeshare supports a network of over 200 stations and 1,800 bicycles, making 
it the largest bike share program in the country.  
 
In May 2012, Montgomery County was awarded a $1,008,000 grant from the Maryland 
Department of Transportation to fund expansion of the Capital Bikeshare program 
across the District Line into areas around Bethesda, Silver Spring, and Takoma Park. 
The ‘Downcounty’ bike share system is expected to expand the reach of Metrorail and 
other transit, provide low-cost transportation options in the most urbanized and 
congested portion of Montgomery County, help get people out of their cars for short 
trips, and produce environmental and health benefits while enhancing economic 
activity. 
 
Since 2010, the City has been supportive of Montgomery County’s efforts to expand 
bike share into areas of the County that include Takoma Park. City staff administered 
an online questionnaire in December 2011 to gauge resident interest in bike share and 
solicit potential station locations. With input from over 400 participants, five locations 
were confirmed for Takoma Park: Old Town, Takoma Junction, Takoma Park 
Community Center, apartment complexes on Maple Avenue, and Washington 
Adventist University. 
 
City staff has been coordinating with Montgomery County to locate bike share stations 
in Takoma Park, intended to be installed as early as summer 2013. Montgomery 
County is responsible for installing, maintaining, and operating the bike share stations 
and equipment. The City would be responsible for building and maintaining concrete 
pads to support bike share stations. Proposed locations are all within public property or 
right-of-way. 
 

Policy Prioritize improvements and provide funding for improvements in the existing bike 
transportation enhancement plan. 
 

- Takoma Park Strategic Plan FY2010 – FY 2015 

Fiscal Impact Up to $10,000 required for installation of 2-3 concrete pads for stations. 
 



Attachments      City Manager Letter of Support to Arthur Holmes, Director of Montgomery 
County Department of Transportation (2011) 

     Summary of proposed station locations in Takoma Park, and on Division 
Street in Montgomery County. 

 

Recommendation Review and discuss. 

Special 
Consideration 

None  

 



 
 

 

 

December 12, 2011 

 

 

 

Arthur Holmes, Director 

Department of Transportation 

Montgomery County 

Office of the Director 

101 Monroe Street, 10th Floor 

Rockville, MD 20850-2450 

 

 

Dear Mr. Holmes, 

 

Thank you for including the City of Takoma Park within the expansion Capital Bikshare 

to Montgomery County. 

  

We are very satisfied with the proposed locations in the grant application.  Our City staff 

has worked with your staff now over several years to identify potential and viable locations with 

sufficient right of way or easily acquired easements.  These locations, providing connections 

between colleges, commercial districts, public transportation and public facilities, were 

confirmed in the recent online Takoma Bikeshare questionnaire, filled out by over 400 

individuals. 

 

We view this program as a viable means of facilitating access to reliable transportation 

options while reducing VMT.  Takoma Park is less than two miles wide, making it an ideal 

community for using Capital Bikeshare to run errands.  Furthermore, forty-six percent of the 

respondents to our online Takoma Bikeshare questionnaire indicated that they would use the 

program enroute to work. 

 

Along with County staff, the City will be exploring options in January for improving 

lower-income residential access to program memberships.  We will be building partnerships with 

local non-profits and other agencies that provide services to lower-income residents.  Once a 

means to deliver memberships has been developed and the related risks evaluated, the City will 

be able to work with our many regional partners to identify and pitch the program to potential 



funders.  If successful, this will create a larger pool of memberships to offset operational costs, 

and will allow alternative funding sources for capital expansion to be considered, such as CDBG. 

  

This program is consistent with the City Council adopted Strategic Plan 2010-2015 and 

will implement the strategy to promote and expand the use of alternative transportation modes.  

The City strongly supports measures that increase the community’s sustainability and reduce 

environmental impacts. 

                    

 

Yours sincerely, 

 

 

 

    Barbara B. Matthews 

    City Manager 

  



Takoma Park Bike Share Locations: 
 
Field Visit with Montgomery County DOT and consultant Metro Bike on Wednesday, May 8. Locations 
confirmed with Takoma Park Public Works Department on May 21. Bike share stations require public 
visibility, 4 hours of sunlight for their solar panels, no overhead wires for installation, and adequate 
space (12-14’ depth, 35-55’ length). Visited five candidate locations: 
 
 

1. Takoma Urban Park (Gazebo), Carroll Avenue at Westmoreland Avenue  

 

Would not require a concrete pad. Would require moving benches and planters along Carroll 
Avenue. Space between two tree boxes for 15 dock station. State ROW and M-NCPPC park property. 
City staff can provide a site plan, County will handle Maintenance of Traffic (MOT) for installation. 
 
 

  



2. Closed Driveway at City Lot, Carroll / Ethan Allen Avenues across from Grant Avenue 

 
Would require moving 1-2 fence posts in green space and ensuring area is fully paved for 15-dock 
station. 6’ sidewalk on Carroll Avenue provides enough clearance, placement of ADA ramp for 
future Grant Avenue crosswalk important to consider. Construct 6’ cement pad , level with sidewalk, 
for full 45’, and install 6” curb at back to account for grade change to parking lot asphalt. May install 
2’ permeable paver edging between sidewalk and pad.  City property, does not require site plan or 
MOT. 
 

  



3. Washington Adventist University, Division Street at Flower Avenue 

 
Location in Montgomery County, not Takoma Park. Will include a mountable curb for rebalancing 
that does not require blocking traffic.  
 
 

  



4. Franklin Apartments, Maple Avenue at Ritchie (NE corner) 

Would require concrete paved pad for 15-dock station, and grinding out of stump in planting strip. 
May require removing one on-street parking space. Ample room for rebalancing. 
 

  



5. Takoma Park Community Center, Philadelphia Avenue 

 
Extend 6’ deep concrete pad from bus stop for 45’ to accommodate 15-dock station. 8’ sidewalk 
provides ample room to dock bikes. Installation of pad would require root pruning and understory 
beforehand. 

 
  


