
 
                      

 
Brian T. Kenner, City Manager 

 
November 25, 2013 
 
Dear Councilmembers and Residents, 
 
This Quarterly Report of financial and departmental information for July through 
September, 2013 provides a brief summary of budget and City-wide activities 
during this time period. This Quarterly Report also marks the first quarter of the 
Fiscal Year 2014 budget period.    
 
As of September 30, 2013, General Fund revenues totaled $4,996,620 or 23% of the 
Fiscal Year 2014 budgeted amount.  General Fund expenditures as of September 
30, 2013 totaled $4,380,351 or 19% of the budgeted amount for Fiscal Year 2014. 
These revenue and expenditure totals are within anticipated figures given the 
variables related to city revenues and expenditures as is explained later in the 
report. As such, there is no great concern regarding the current financial position of 
the city.   
 
In total, the budget and activities continue to express the City’s commitment to 
providing a sustainable and livable community, with an engaged, responsive, and 
service-oriented government.  The quarterly report looks to be consistent with four 
overall goals similar to the City’s Strategic Plan and Vision: 1) Environmentally 
Sustainable Community; 2) Economically Sustainable Community; 3) Service 
Oriented Government; and 4) Safe Accessible and Enjoyable Neighborhoods.   
 
Environmentally Sustainable Community 
For the first quarter of fiscal year 2014, a highlight of activities and initiatives to 
support an environmentally sustainable community included: 

 The Food Waste Collection pilot program continued with 365 homes 
participating, the average weight of food waste collected is 13 pounds per 
home. The City advertised for an expansion of the program in the 1st quarter.  

 The city was conditionally awarded nearly $2.3 million in funding from the 
Regional Transportation Planning Board for the Flower Ave Green Street 
and Ethan Allen Gateway project which will support stormwater 
management projects and multi-modal streetscape improvements.  

 Students from the University of Maryland removed invasive plants, weeds 
and litter from areas around the Community Center and Library. This is the 
16th year that the College Park Scholars program has provided assistance to 
Takoma Park. 

 

Office of the City Manager 

Telephone:  301.891.7230 

Fax:  301.270-8794 

7500 Maple Avenue 

Takoma Park, MD 20912 

www.takomaparkmd.gov 
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Economically Sustainable Community 
The first quarter saw investments in economically sustainable initiatives such as: 

 Meeting with Joyce Newmyer from Washington Adventist Hospital to discuss 
the certificate of need process the hospital filed near the end of the first 
quarter of FY14.   

 Held multiple meetings with the Montgomery County chapter of the 
Maryland Municipal League to discuss municipal tax duplication. Attended a 
Montgomery County Government Operations hearing on municipal tax 
duplication.   
 

Service Oriented Government 
The City continued in its efforts to provide superior service including: 

 A new librarian was hired to provide Sunday services and to expand 
children’s programming. 

 Multiple staff, particularly in Recreation and Library Departments, received 
voter registration training in order to increase the opportunities for voters in 
the November election.  
 

Safe, Accessible and Enjoyable Neighborhoods 
Safe, accessible and enjoyable neighborhoods are a primary focus for Takoma Park 
and the City’s commitment was demonstrated during the fourth quarter through: 

 Total crime incidents are down over 20% from the previous year with theft 
from auto, other thefts, and robbery decreasing and burglary increasing 
compared to last year.  To address burglaries, the Police Department is using 
increased bike patrols, plainclothes officers, patrol and investigators.  This 
increased presence has led to 7 arrests for burglary.  

 Three important events for the community were hosted or coordinated by the 
Recreation Department including National Night Out at Piney Branch 
elementary school, Lee Jordan Field dedication, and Takoma Play Day at 
Takoma Park middle school during the 1st quarter.  

 The College Bound Speakers series began with Dr. Herm Davis discussing 
financing a college education to an audience of 40 high school students and 
their parents.  

 
Sincerely, 
 
 
 
 
 
Brian Kenner,  
City Manager 
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ADMINISTRATION 

 
Department Mission 
The mission of Administration which includes the City Manager, City Clerk, 
Communications, and City TV offices is to provide overall direction and 
coordination of City operations, to ensure a fiscally prudent budget is developed and 
administered, to ensure the City Council’s goals are met, to manage and support the 
documenting of official City business, and to support the City’s communications 
needs.   
 
Activity Highlights 
A primary focus for the Administration during this time period was preparation for 
the city’s election, ensuring passage of the Safe Grow legislation, developing a 
strategy along with other Montgomery County municipalities around municipal tax 
duplication, and meeting with Washington Adventist Hospital as they prepared to 
submit their Certificate of Need.  
 
Other significant activities included the following: 
 

 Coordinating the Lee Jordan Field Dedication ceremony 
 City Manager and Deputy City Manager attending the ICMA Annual Conference in 

Boston, MA. 
 Coordinating police, public works, recreation, and administration resources for the 

4th of July parade.  
 Analyzing the potential for a dog park in Takoma Park.  
 Developing the outline and procuring a facilitator for the Council Retreat held in 

November.  
 Worked on personnel related matters including finalizing wage agreements for FY 

14 with both unions. 
 City TV produced 47 shows for a total of 57 hours of programming.    City TV 

collaborated with 12 Takoma Park residents and organizations and 7 City 
Departments in the production of the shows.   
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FINANCE 
 
General Fund Revenues 
The General Fund is the chief operating fund of the City of Takoma Park and 
supports the regular day-to-day activities of the City, such as police protection, 
street and park maintenance, and general administrative functions. The General 
Fund’s activities are supported primarily from two sources: taxes and utility fees 
and intergovernmental revenues.  
 
Certain General Fund revenues are cyclical in nature. For example, property tax 
receipts and tax duplication payments are received during a certain period of time 
during the year. Other revenue sources are received on a monthly basis and, as a 
result, are more evenly distributed throughout the fiscal year. 
As of September 30, 2013, General Fund revenues totaled $4,996,620 or 23% of the 
Fiscal Year 2014 budgeted amount.  Explanations are provided for revenue 
categories where collections were less than 25% of the budgeted amount or where 
significant variances were noted.   
 
The largest single source of revenue for the City’s general operations is real 
property taxes. Total collections as of September 30, 2013 were $795,213, 
approximately 7% of the budgeted amount. The City usually collects the majority of 
the real property taxes in October and January. We received $5 million of real 
property tax revenues on October 15, 2013 which cumulatively is closer to 50% of 
the budget amount.   
 
Revenues related to personal property taxes and railroad and public utilities were 
not received during the first quarter.  These revenues are not disbursed in a 
consistent manner, and payments are expected to be received later in the fiscal 
year.  In October, the City received $29,943 in personal property tax revenues.  
Income Taxes are another major source of operating revenues for the City. On 
September 30, 2013, the City received income tax revenues totaling $104,297 which 
were recorded on October 2, 2013.  Due to the timing of payments, most of the 
income tax revenues will be collected later in the fiscal year. 
 
Revenues from use of money and property were $3,504, about 10% of the budgeted 
amount. Investment rates of return continue to be less than anticipated due to the 
low interest rate environment currently.  Again, this revenue source is a small 
portion of total revenues for the City.   
 
Charges for services collections were $234,494, or 23% of budgeted amount as of 
September 30, 2013. The most significant variance pertains to Rental Inspection 
fees and the related Waste Collections.  Invoices for these fees are expected to be 
processed in December 2013.   
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The total intergovernmental revenue collections for the first quarter totaled 
$3,631,211 or 62% of budget. Revenues related to Library Aid, Police Rebates, 
support for the New Hampshire Recreation Center, and cable fees were not received 
during the first quarter.  These revenues are collected by the County and remitted 
on a quarterly basis to the City. Payments to the City may take a couple of months.  
In October, the City received the first quarterly payment of $21,912 for the support 
of the New Hampshire Recreation Center. 
 
General Fund Expenditures 
General Fund expenditures as of September 30, 2013 totaled $4,380,351 or 19% of 
the budgeted amount for Fiscal Year 2014. Explanations are provided below for 
those departments/budgetary units that had expended less than 20% of the 
budgeted amount by the end of the first quarter or where significant variances were 
noted. 
 
Public Works Department expenditures as of September 30, 2013 totaled $816,206 
or 18% of the Fiscal Year 2014 budgeted amount.  In the Administration Division, 
only 13% of the budgeted $250,000 was spent for environmental initiatives.  
 
Variances in the Right-of-Way Division include temporary services, snow removal, 
park supplies, and leaf collection materials. Expenditures related to tree planting, 
tree maintenance and sub-contract work in the Urban Forest Division are 
unexpended. Sub-contract work and engineering services in the City Engineer 
Division were not expended this quarter.  These expenditures will occur later in the 
fiscal year.                                                                                                                                                
 
Recreation Department spent $278,376 or about 18% of the total budgeted amount 
during the first quarter. Major special event expenditures will take place later in 
the fiscal year. Sport leagues will take place in the third and fourth quarter of 
Fiscal Year 2014. The expenditures for the rental of recreational space will occur 
when the Winter Basketball League begins in January 2014.  
 
Housing and Community Development expenditures as of September 30, 2013 were 
$276,928 or 16% of the budgeted amount. The variance is primarily due to 
contractual services in Community Development Division and Affordable Housing 
Division.  
 
The Communications Department expenditures totaled $70,240 or 16% of the 
budgeted amount.  Unexpended funds relate to supplies, miscellaneous equipment, 
and staff vacancies. 
 
Library Department expenditures were $222,336 or 19% of the budgeted 
amount. The majority of the expenditures for books and magazines will be made 
later in the fiscal year.  
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Overall, it should be noted there is no concern for the departments listed above 
regarding their ability to meet their mission and objectives for the year.   
There were no debt service expenditures during the first quarter.  Principal and 
interest payments will be made later in the fiscal year. 
 
The Capital Outlay expenditures totaled $229,658 or about 7% of budgeted amount. 
Expenditures related to the planned capital projects will occur later in the fiscal 
year. 
 
Stormwater Management Fund 
Revenues for the Stormwater Management Fund as of September 30, 2013 totaled 
$336,309 or 78% of the budgeted amount.  
 
Fund expenditures totaled $35,471 or 8% of the budgeted amount. Projects that are 
funded by stormwater management fees usually get underway in the spring and are 
anticipated to be completed by the end of the fiscal year.   
 
Speed Camera Fund 
As of September 30, 2013, fines collected for the Speed Camera Fund totaled 
$495,546 or 33% of the budgeted amount. 
Fund expenditures totaled $502,351 or 31% of the budgeted amount.  
 
Special Revenue Fund 
The Special Revenue Funds did not have any revenues as of September 30, 2013. 
Grant reimbursements are prepared on a quarterly basis.  Grant reimbursements 
may not be received for several months, pending the review and approval of the 
grantor.  
 
Funds expenditures totaled $142,405 or 18% of the budgeted amount.  Community 
Legacy projects, the Park projects, and Safe Routes to School projects will continue 
through the end of the fiscal year. 

 
GENERAL FUND REVENUES FOR THE THREE MONTHS ENDED SEPT 

30, 2013 

REVENUES BY SOURCE: Budgeted 
FY 2014 

Actual 
To Date 

Uncollected 
Revenue 

% 
Collected 

Taxes and Utility Fees     
  Real Property 11,031,639 795,213 10,236,426 7.21% 
  Personal Property 337,900 -  337,900               -  
  RR and Public Utilities 171,130 -  171,130               -  
  Penalties and Interest 55,000 10,588 44,412 19.25% 
  Admission and Amusement 600 -  600               -  
  Additions and Abatements -10,000 -15,911 5,911 159.11% 
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  Highway 291,231 200,314 90,917 68.78% 
  Income Tax 2,214,500 -  2,214,500               -  
   
Total--Taxes and Utility 
Fees 14,092,000 990,204 13,101,796 7.03% 
     
Licenses and Permits 72,604 37,699 34,905 51.92% 
 Fines and Forfeitures 188,500 73,380 115,120 38.93% 
 Use of Money and 
Property 35,000 3,504 31,496 10.01% 
 Charges for Services 
  Inspection Fees 309,000 2,020 306,980 0.65% 
  Public Parking Facilities 70,000 19,648 50,352 28.07% 
  Waste Collection & 
Disposal Charges 

75,000 
-  75,000               -  

  Recreation Programs and 
Services 428,000 180,038 247,962 42.06% 
  Library Fines and Fees 40,000 8,461 31,539 21.15% 
  Passport Services 35,000 16,950 18,050 48.43% 
  Copying 1,500 6 1,494 0.40% 
  Advertising--Bus Shelters 10,000 -  10,000               -  
  Farmer's Market 5,500 -  5,500               -  
  Recyclable Sales 5,000 591 4,409  11.82% 
  Mulch Sales 20,000 4,350 15,650 21.75% 
  Telephone Commissions 30 -  30               -  
  Special Trash Pickup 10,000 2,430 7,570 24.30% 
   
Total--Charges for Services 1,009,030 234,494 774,536 23.24% 
      
Intergovernmental 
Revenues 

      

  Police Protection (State) 431,752 107,938 323,814  25.00% 
  Bank Share Tax 5,643 -  5,643               -  
  Library Aid 108,810 -  108,810               -  
  Police Rebate 916,295 -  916,295               -  
 

 
   

 
 

REVENUES BY SOURCE: Budgeted 
FY 2014 

Actual 
To Date 

Uncollected 
Revenue 

% 
Collected 

     
  In Lieu of Police 2,515,147 2,515,147                   -  100.00% 



City of Takoma Park Quarterly Report  ‐ FY2014 1st Quarter, July – September  
 
 

10 
 

  In Lieu of Roads 
Maintenance 743,199 743,199                   -  100.00% 
  In Lieu of Parks 
Maintenance 72,913 72,913                   -  100.00% 
  In Lieu of Crossing Guard 182,384 182,384                   -  100.00% 
  Takoma/Langley Rec. 
Agreement 

87,650 
-  87,650               -  

  Hotel Motel Tax 85,000 9,630 75,370 11.33% 
  Cable Franchise Fees 247,619 -  247,619               -  
  Cable—Operating 425,000 -  425,000               -  
   
Total--Intergovernmental 
Revenues 5,821,412 3,631,211 2,190,201 62.38% 
 
Miscellaneous   
  Tree Fund 15,000 15,000                   -  100.00% 
  Sales of Impounded 
Property 2,000 871 1,129 43.55% 
  Other 37,000 8,317 28,683 22.48% 
  Insurance Claims 3,000 -  3,000               -  
  Administrative Fees--
Parking 2,000 270 1,730 13.50% 
  Donations 5,300 350 4,950 6.60% 
 
Total--Miscellaneous 64,300 24,808 39,492 38.58% 

Total Operating Revenues 21,282,846 4,995,300 16,287,546 23.47% 

Sale of City Property 4,500 1,320  3,180  29.33% 
      
Total Revenues 21,287,346 4,996,620 16,290,726 23.47% 

 
GENERAL FUND EXPENDITURES FOR THE THREE MONTHS ENDED 

SEPT 30, 2013 
EXPENDITURES BY 

DEPARTMENT: 
Budgeted 
FY 2014 

Expenditures 
To Date 

Available 
Balance 

% 
Expended 

     General Government     
  Legislative 197,100  30,052  167,048  15.25% 
  General Management 761,276  156,983  604,293  20.62% 
  Finance 507,993  102,186  405,807  20.12% 
  Legal 233,025  6,253  226,772  2.68% 
  Information Systems 493,424  160,454  332,970  32.52% 
  Human Resources 284,959  48,580  236,379  17.05% 
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  City Clerk 266,934  50,918  216,016  19.08% 
     
Total--General Government 2,744,711  555,426  2,189,285  20.24% 
   
Public Safety     
  Office of the Chief 475,286  71,356  403,930  15.01% 
  Communications 567,220  95,645  471,575  16.86% 
  Operations 3,331,275  752,946  2,578,329  22.60% 
  Support Services 1,575,694  237,050  1,338,644  15.04% 
  Administrative Services 669,490  113,004  556,486  16.88% 
   
Total--Public Safety 6,618,965  1,270,001  5,348,964  19.19% 
   
Public Works   
  Administration 573,234  101,024  472,210  17.62% 
  Building Maintenance 864,927  187,163  677,764  21.64% 
  Equipment Maintenance 505,581  107,736  397,845  21.31% 
  Right-of-Way 1,002,112  178,483  823,629  17.81% 
  Solid Waste Management 809,733  156,277  653,456  19.30% 
  Gardens 196,478  42,641  153,837  21.70% 
  Urban Forest 242,727  18,609  224,118  7.67% 
  City Engineer 222,598  24,273  198,325  10.90% 
   
Total--Public Works 4,417,390  816,206  3,601,184  18.48% 
   
Recreation   
  Administration 1,059,665  195,479  864,186  18.45% 
  TP Recreation Center 90,150  24,915  65,235  27.64% 
  Community Programs 62,125  1,728  60,397  2.78% 
  Athletic Fields/Facilities 44,000  565  43,435  1.28% 
  Camps 44,600  22,781  21,819  51.08% 
  Before/After School 
Programs 54,450  5,121  49,329  9.40% 
  Community Center 205,055  27,787  177,268  13.55% 
   
Total--Recreation 1,560,045  278,376  1,281,669  17.84% 
     

EXPENDITURES BY 
DEPARTMENT: 

Budgeted 
FY 2014 

Expenditures 
To Date 

Available 
Balance 

% 
Expended 

     Housing & Comm. 
Development 
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  Code Enforcement 480,425  101,861  378,564  21.20% 
  Landlord-Tenant 125,414  26,601  98,813  21.21% 
  Administration 180,119  22,026  158,093  12.23% 
  COLTA 79,629  13,795  65,834  17.32% 
  Community Development 571,376  73,878  497,498  12.93% 
  Affordable Housing 257,159  38,767  218,392  15.08% 
   
Total--Housing & Comm. 
Dev. 1,694,122  276,928  1,417,194  16.35% 
   
Communications 441,450 70,240 371,210 15.91% 
 
Library   
  Library 1,069,933  205,648  864,285  19.22% 
  Computer Learning 
Center 90,898  16,688  74,210  18.36% 
 
Total--Library 1,160,831  222,336  938,495  19.15% 
    
Debt Service 373,529                   -  373,529  -  
      
Non-Departmental 1,226,567  661,180  565,387  53.90% 
       
Capital Outlay 3,431,442  229,658  3,201,784  6.69% 
   
Total Expenditures 23,669,052  4,380,351  19,288,701  18.51% 

 
OTHER FUNDS REVENUES FOR THE THREE MONTHS ENDED SEPT 30, 

2013 
REVENUES BY 

FUNDS 
Budgeted 
FY 2013 

Actual 
To Date 

Uncollected 
Revenue 

% 
Collected 

     
Special Revenue Fund 636,812 - 636,812 - 
 
Stormwater 
Management Fund 431,900 336,309 95,591 77.87% 
 
Speed Camera Fund 1,507,600 495,546 1,012,054 32.87% 

 
OTHER FUNDS EXPENDITURES FOR THE THREE MONTHS ENDED 

SEPT 30, 2013 
EXPENDITURES BY 

FUNDS 
Budgeted 
FY 2013 

Expenditures 
To Date 

Available 
Balance 

% 
Expended 
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Special Revenue Fund 776,283  142,405  633,878  18.34% 
     
Stormwater 
Management Fund 448,900  35,471  413,429  7.90% 
   
Speed Camera Fund 1,628,394  502,351  1,126,043  30.85% 
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Q1 Operating Expenditures and Budget 
Budget amendments providing for the carryover of funds for three projects, initially 
scheduled for completion in FY13, and two new grant awards were approved this 
Quarter: Holton Lane Streetscape Project – carryover of $26,600, Azalea Public Art 
Project – carryover of $15,000, Exterior Home Repair Program – carryover of 
$75,925, Safe Routes to School  Program – grant award of $168,700 and Maryland 
Bikeways Project – grant award of $6,000.  Grants agreements with six local 
organizations and contracts for services with three construction firms were 
authorized.   
 
Expenditure History 
FY Total 
FY10  $1,267,039 
FY11 $1,150,501 
FY12 $1,176,411 
FY 13 $1,267,776 
 
 
Administrative and Internal Updates 
Initiated recruitment process for three positions:  Administrative Assistant 
(Permanent PT), Arts Intern (Temporary PT), and Planning Intern (Temporary 
Fulltime). Positions voluntarily vacated by incumbents upon acceptance of 
permanent fulltime positions with another entity or by necessity due to the 
relocation of a family member. 
 
 

 
  

Quarter Expenditures 
1 $73,791.75 
2  
3  
4  
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I. HCD - Landlord/Tenant Affairs 
 

Division mission 
 
To educate landlords, tenants and real estate agents and ensure compliance with 
City laws; to provide a means by which landlord-tenant issues can be resolved via a 
conflict resolution process.  

Assessed by:  
- Attendance in trainings 
- Survey feedback from mailings an trainings 
- Rent reports 

 
To provide programs that help maintain affordable housing in the City; to act as a 
referral resource for social services and to monitor community service CDBG grants. 

Assessed by:  
- The number of people served through various City, County and private 

programs.  
 
Q1 Progress Report 
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 24 properties enrolled in Exterior Home Repair Program had repairs completed 

by Habitat for Humanity     
 12 surveys received from homeowners who participated in the Exterior 

Home Repair Program  
 

“Volunteers were friendly and ready to do whatever needed to be 
done.  I have a beautiful porch”  
 
“Excellent weather proofing of attic.”   
 
“They took away the risk of me falling down the front steps by 
giving me new railings. I’m delighted” 

 
 33 families received emergency financial assistance through contract with 

MUSST for a total of $6,795 (range of assistance provided per household $20 - 
$1,000) 
(2012 – 27 families with total of $7,043) 

 Opened and started monitoring  4 CDBG Community Service Grants for FY14 
(start date - September 3)  2012- opened and monitored 5 grants 
1. Crossroads Community Food Network-Micro-Enterprise Counseling/Training 
2. Montgomery Housing Partnership-Play and Learn Program and Homework 

Club (7610 Maple Avenue) 
3. Rebuilding Together, Inc.- Critical Needs Home Repair Program 
4. YMCA Youth and Family Services –Youth Group Therapy 

 Solicited applications for FY15 CDBG Grants with deadline as September 23 
 Monthly meetings initiated in September for the planning of the Montgomery 

Housing Fair scheduled to take place on May 3, 2014 
 
Commission Updates 
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 1 Fair Return Rent Increase Petition was filed during the July-September 
quarter;  One hearing was held on a security deposit case with a decision 
rendered in favor of the tenant 

 The members of the Commission on Landlord-Tenant Affairs met on 
September 17 to review  changes to the City of Takoma Park Code Title 6 
- Housing 
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II. HCD – Licensing and Code Enforcement 
 

Division Goals 
To maintain and facilitate quality of life 
 Assessed by:  

- Number of complaints received from residents and business 
- Number of courtesy notices and violations issued 

To enforce adherence to a community standard 
 
Q1 Progress Report 
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Municipal
Citations Issued

Cases Closed

Rental Housing Licensing Program

July ‐ Sept 2012 July ‐ Sept 2013
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6 6

11

1

4

8

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6

Vacant Properties 
Monitored

485 485

July ‐ Sept 2012 July ‐ Sept 2013

Handbills and Flyers 
Removed

29

11

37

13
17

24

Seminar Participants Exams Reviewed Landlords Certfied

Landlord Certification 
Program

July ‐ Sept 2012 July ‐ Sept 2013
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Other Activity 
 Staff training: State of Maryland Smoke Detector Legislation  
 ICC 2012 Code Changes with Maryland Amendments 
 Maryland Accessibility Code and 2010ADA Standards. 

519

280

1076

1140

July ‐ Sept
2012

July ‐ Sept
2013

Community Contacts
Property Maintenance Code Contacts
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‐ Staff is working on three active developments under review by M-
NCPPC: 6450 New Hampshire Avenue, 6413 Orchard Avenue, and 709 
New York Avenue. 

 
Improving mobility options in and to Takoma Park for residents and 
visitors, assessed by: 

- Increased awareness and share of walking, bicycling, and transit in 
and to the City 
- Improved safety and access for all members of the community 

Outputs & Measurements  
‐ Safe Routes to School installed new bike racks and scooter racks at five 

local schools: Takoma Elementary, Piney Branch Elementary, East 
Silver Spring Elementary, Rolling Terrace Elementary and Takoma 
Middle. 

‐ Preparations for Walk to School Day in October were underway with 
the five area schools. 

‐ Bikeshare: The City prepared three sites for installation of the County 
Bikeshare stations. Two stations were installed in September on 
Philadelphia Avenue, near the library, and at the intersection of Maple 
and Ritchie Avenues. Two more stations, at the Takoma Junction and 
the Takoma Urban Park, were scheduled for an October installation. 
Staff participated in an instructional video about using Bikeshare, and 
promoted the launch of the program. 

‐ Grant Avenue berm: This Safe Routes to School project was completed 
with crosswalks, a contraflow bike path, stormwater management 
facility, and plantings.  

‐ 248 New Ave Walking Guides, 381 Bike Takoma Park Maps, and 37 
Takoma Park Bus Maps downloaded from www.theNewAve.com 

 
Maintain and enhance the sustainability of commercial districts, assessed 
by:  

‐ Feasibility of maintaining or opening a business in Takoma Park 
 

Outputs & Measurements  
‐ Business Openings: FroZenYo, Solar Nails Spa, Accute Spine Therapy 

and Rehab Center 
‐ Low commercial vacancy rates in most of the City 
‐ The City has partnered with Montgomery County on a revised 

application for Sustainable Communities designation from the State of 
Maryland that was resubmitted this quarter. The City’s existing 
Community Legacy designation will expire in December 2013. 

 
Provide accurate data and mapping for City staff and Council, partner 
jurisdictions/agencies, and members of the community, assessed by: 
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‐ Range of data and information available on City websites 
‐ Satisfaction of colleagues and Council, partner jurisdictions, and 

community members with Planning staff’s data and mapping products 
 

Outputs & Measurements 
‐ Data and mapping downloads 
‐ Website/Facebook outreach 

 
Activity Highlights 

Project Milestones 
‐ Transportation Alternative Program awarded funds for Ethan Allen 

Gateway ($1,255,123) and Flower Avenue Green Street ($1,040,330) in 
July. 

‐ Maryland Bikeways grant awarded funds for signage, bike lanes, and 
bike infrastructure in the City ($100,000) in September. 

‐ Safe Routes to School awarded funds for Grant Year F for continued 
programming ($168,000).  

‐ Holton Lane Gateway construction with Bio-retention facility 
completed in July. 

 
Committee Updates 
Facade Advisory Board:  

‐ Reviewed the Takoma Park City Code regarding FAB and façade regulations: 
Chapter 8.40: Commercial District Façade Regulations. The Board 
recommends streamlining this section of the code and referring to the guiding 
documents of the Board, specifically the Design Guidelines.  

‐ Made an annual presentation to Council on the work of the Board. 
‐ Reviewed and approved one project this quarter.  
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Division mission 
 
To celebrate the creative spirit in our community; provide a diverse range of 
affordable cultural programing 
 
Q1 progress report 

A. Galleries 
Animalia – A Varied Approach (July 12 – September 8): Exhibit features 
animals and the natural world in a variety of mediums, including origami, fiber 
arts, and metal mobiles. Featured work by: Martin Swift (etchings), Maria 
Simonsson (fiber arts), Charles Wajda-Gotwals (origami), Jonathan Schneider 
(origami): David Hubbard (metal mobiles), Marcie Wolf Hubbard (mixed media), 
Nancy Ungar (paintings) 
 
Made in Takoma Park (Sept. 12 – November 5): Exhibit features artists from 
Takoma Park-based artists: John Guernsey, Karin Abromaitis, Lindsey Abromaitis-
Smith, Sheila Blake 

 
B. Workshops 

Fiber Arts Workshop - Artist Maria Simonsson taught participants how to make 
her signature whimsical bird sculpture out of wire and fabric; 10 participants. 
 
Mosaic Workshop with Takoma Park mosaic artists - Honoring Takoma 
Park's tradition of mosaic, Rachna Rihyye (author of The Mosaic Community) held a 
kids workshop to explore this ancient art. The event featured artists who worked on 
the Takoma Park Library’s mosaic project, including the mural’s designer Arturo 
Ho. 35 participants. 

 
C. Poetry Series 

2013-14 Season Kick-off with September reading, featuring Le Hinton, Patricia 
Gray, William Rivera and Philip Wexler. Approximately 40 attendees. 
 

D. Film Series 
Money and Life - Documentary film that challenges viewers to see the economic 
crisis not as a disaster, but as a tremendous opportunity. Producer Susan 
Belchamber led a Q& A afterwards. Approximately 20 attendees.  
 
Trouble with TQ – Documentary about an iconoclastic priest’s efforts to make 
church relevant to the Catholics, and Catholics relevant to the world. 
Approximately 40 attendees.  
 

E. Performing Arts 
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Star-Spangled Banner & All its Cousins - In period costume, actors from 
Baltimore-based New Old Theater reenacted the U.S.S. Constitution’s battle with 
British ship Guerriere. Approximately 40 attendees.  
 
Mexican Independence Day – Dance Celebration – For Hispanic Heritage 
Month, nine Mexican folk dance troupes from across the country visited Takoma 
Park. Approximately 170 attendees. 
 

F. Book Talks 
Forrest Pritchard owner of Smith Meadows Farms and author of Gaining Ground: A 
Story of Farmers' Markets, Local Food, and Saving the Family Farm, speaks about 
his experiences when he began farming in the mid ‘90s. Approximately 25 
attendees. 
 
Activity Highlights 
 Issued a Call for Proposals for our Spring 2014 We are Takoma series; 

received 35 applications for theater, music, dance and film programming. 
 Arts and Humanities Commission participated in a booth at the Takoma 

Park Folk Festival to promote programming.  
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Q1 EXPENDITURE 
HISTORY 
Fiscal 
Year Total 
FY11 $36,702 
FY12 $39,716 
FY13 $73,625 
FY14 $54,780 

 
FY2014 BUDGET 
EXPENDITURES 
Quarter 
1 $48,580 
2 n/a 
3 n/a 
4 n/a 

 
Administrative and Internal Updates 

 Staff development/ training 
o Notary Training 
o Smart Board Training 
o Identity Theft Seminar 

 
I. HR - Compensation & Benefits 

 
Functional area mission 
To maintain a salary structure competitive to similarly situated municipalities and 
to provide a high level of quality benefits which, as a complete package, will attract 
new talent and encourage staff retention. 

 
Q1 progress report 
 

a. Compensation 
 

Completed review of most recent salary structure and have confirmed the 
need for new survey to coincide with Collective Bargaining Agreement 
negotiations for FY 15. Study will begin in the 3rd quarter of FY 2014. 
 

b. Benefits 
 
Successfully closed out the open enrollment season, ensuring that all staff 
selecting coverage were accurately enrolled. 
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II. HR - Recruitment & Retention 
 
Functional area mission 
To provide technical, administrative and professional support to hiring managers 
and the City in an effort to decrease the amount of time to fill positions, improve 
candidate quality, select highly qualified candidates and allow staff to focus on the 
work of their department. 
 
Q1 progress report 
 

a. New Hires: Over the quarter the City recruited and hired 10 employees, 
including part-time and intern positions. 

 
Department Job Title Type Reason # of 

Positions 
Information 
Technology 

IT Intern Part-
Time 

New 1 

Library Librarian Part-
Time 

New 1 

Media/Cable Media Specialist 
Assistant 

Part-
Time 

New 1 

Police Dispatcher Full-
Time 

Replacement 1 

Recreation Recreation Program 
Aide 

Part-
Time 

Replacement 6 

 
b. Employment Separations: Overall, separations from employment for the 

City remained consistent with previous quarters.  
 

Department Job Title Type # of Positions 
Housing & 
Community Dev. 

Arts Intern Part-Time 1 

Information 
Technology 

IT Intern Part-time 1 

Police Police Private First 
Class 

Full-time 1 

Recreation Recreation Aide Part-time 2 
Recreation Rec. Program 

Assistant 
Part-time 1 
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Activity Highlights 
o Public roll out of online applicant tracking system to the public 
o Trained hiring managers on the use of the new system as recruitments 

arise 
o Obtained annual subscription for a well-known local recruiting site to 

reduce costs over the course of the fiscal year 
 

III. HR - Risk Management 
 
Functional area mission 
To reduce City and Staff exposure to risk of hazards and liability by means of 
proactive training, regular safety hazard and risk analysis, prompt action in 
response to concerns, wellness activities, and thorough claims management. 
 
Q1 progress report 
 

a. Safety 
a. Procured subscription to website to provide safety materials and 

training 
b. Wellness 

a. Launched fall nutrition campaign 
Kick-off events:  

- Public Works: handed out fruit to staff as they attended lunch 
sessions about the fall campaign 

- Community Center: held pot luck luncheon of healthy foods 
provided by staff and a recipe exchange 

 
IV. HR - Training 

 
Functional area mission 
To improve staff productivity, effectiveness and service to the City by providing 
useful and relevant training 
 
Q1 progress report 
 

a. Training 
a. ID theft seminar 

 



 

 

 
Depart
Departm
the City

 
 
 
 
 
 
Q1 Ope
The dep
the staf
services
allocate
protecti
keep ou

In‐H
Tra

Q1 EXP
HISTO
Fiscal 
Year 

FY11 
FY12 
FY13 
FY14 

tment Mis
ment provi
y of Takom

erating Ex
partment ex
ff responsib
s for staff fu
ed also pay 
ion services

ur systems 

Hardwa
Environm

House 
ining

PENDITU
RY 

Total

$142
$141
$141
$160

INFOR

ssion 
des inform
a Park gov

xpenditur
xpenditure
ble for its o
unction we
 for softwa
s, spam an
secure, red

are 
ment

Software 
Environment

URE 

l 

,791.53 
,559.25 
,467.15  
,454.07 

RMATION

mation techn
vernment. 

res and Bu
es focus mo
operation. I
ell for comm
re mainten
d content f

dundant, an

N TECHNO

nology sup

udget 
ostly on the
IT works to
munication
nance, subs
filtering eq
nd sustain

FY2
EXP
Qua
1 
2 
3 
4 

Hardware En
‐ Staff
‐ Serve
‐ Rout

Software Env
‐ OS a
‐ Back

Oper
Building Auto

‐ Staff
‐ Build

Public and In
‐ Com
‐ Staff

 

OLOGY/ W

pport and w

e technolog
o ensure In
n with the p
scriptions t
quipment, a
nable.  

2014 BUDG
PENDITU
arter 

nvironment 
f Workstation
ers 
ters, Switches
vironment 
nd Required 
kups and Cont
ration. 
omation and 
f IDs and acce
ding automat
n‐House Train
puter center 
f training and

WEB 

web admini

gy needs of
nternet and
public. The
to virus an
and off-site

GET 
RES 

$160,454
 
 
 

ns/Equipment

s and Infrastr

Software 
tinuity of 

Security 
ess 
ion and temp
ning 
technical sup
 orientation 

istration fo

f the City a
d phone 
e funds 
nd malware
e storage th

4.07 

t 

ructure 

p 

pport 

33 

or 

and 

e 
hat 



 

34 
 

Activity Highlights 
This quarter Information Systems staff responded to 1510 calls for service.  This 
was largely due to increased work associated with Capital Projects, and better 
reporting techniques.    
 
Information Technology Service Calls 

  Q1   Q2   Q3   Q4 
FY12  556  711  1008  1011 
FY12 1093  790  1049  1308 
FY14 1510       

 
Projects 
Fiber optic cabling between the City Offices and Public Works was completed 
during this period. The scope of this project required the contractor to bore 
underground through both private and public properties. Only areas with Utility 
Service Easements on the private properties were used for the fiber cable run. The 
City right-of-way along Ritchie Avenue, utility easements on the rental properties 
along Maple Avenue, and the Takoma Park Middle School property, were impacted 
by the project. The IT staff worked with the property owners impacted by the 
project to ensure they were informed. The City Arborist and the Contractor met 
several times to ensure minimal damaged occurred to trees and green areas touched 
by the project.   
 
The installation and configuring of the electronic equipment connecting the fiber to 
our network was completed as well. Work continues at Public Works adding power 
and network redundancy to our network now that we have increased capacity and 
reliability with the County Fiber.   
 
Interactive touch-screen capable SMARTBoards were installed in two Community 
Center conference rooms and one Public Works conference room. These large flat 
screens panels will enhance the technology available for presentations, training, 
and collaborating in our conference rooms. Both staff and community members now 
have access to this state-of-the-art tool since the boards are located in the 
Community Center and Public Works.   
 
Cabling improvements to the mechanic and right-of-way shops, supervisor offices 
and ancillary buildings at Public Works were also completed this summer. New 
voice and data cabling to areas not renovated during the recent remodeling will 
improve staff communications and enhance services. The addition of new Sign 
Creation software and computer equipment in the Sign Shop will further enhance 
staff services and improve quality of signs produced by Public Works staff. 
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In August the department sold 12 surplus computer systems at auction to the 
community. Fully working computer systems loaded with Windows 7, Open Office, 
and virus protection software were sold to residents at auction. Flat screens, 
keyboard and mice were also part of the package. The computer sale generated 
approximately $1,300.   
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Administrative Updates 
 Librarian Kathryn Nolfi (20 hrs.) began work July 1 to provide Sunday 

service and expanded children’s programming. 
 Ellen Robbins and Karen MacPherson attended the American Library Assn. 

Convention in late June through July 2. 
 Library substitutes Holly Van Puymbroeck and Walter Malakoff were hired 

and began work in August. 
 Staff development: Five Library staff received voter registration training on 

July 23. 
 

Communication/Outreach      
We added a Comics blog, written by our in-house graphic novel expert Dave 
Burbank, to our list of library blogs (News, Books, Children’s Room, and Teen Book 
Buzz). We continued to post content to our various social media outlets, which 
include our library blogs, Twitter, Facebook, and, for the Computer Center, Tumblr. 
Our blog posts are automatically copied into Twitter and Facebook, as well as 
embedded into the main library page. The Tumblr feed is embedded into the 
introductory screen for people who log onto public computers. We regularly monitor 
these scripts to ensure that they display correctly. 
                                                                                                                                                                  
Activity Highlights 
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Fun”, the programs were designed by high school senior Allison Kempe as a way to 
earn her “Gold Award”, the highest award offered by the Girl Scouts.  
 
On September 15, new Librarian Kati Nolfi gave her first Sunday afternoon 
program – a Fashion Design Workshop which was attended by 12 young 
participants.   
 
Our celebratory Summer Quest wrap-up program was held on September 18.  Once 
again, participants – ranging in age from one to adult – set a new reading record, 
reading 2,132 books, up from last year’s 2,095. 
 
On September 22, another series of Sunday programs – the “Unlocking the Library” 
series of discussions by Patti Mallin, began with an introduction to college and 
career resources.  
 
The Friends of the Library Reading Group discussed Elizabeth Bowen’s classic, 
“Death of the Heart” on July 31. 
 
The College Bound Speakers Series began October 1 – with Dr. Herm Davis 
discussing the intricacies of financing a college education to an audience of 40 high 
school students and their parents.  
 
Library Programs 

General Programs School Programs Total Programs 
FY 14 Q1 50 4 54 
FY 13 Q1 47 4 51 
FY 12 Q1 52 4 56 
FY 11 Q1 55 8 63 
 

 
 

II. Library - Computer Center 
 
Division Mission  
To provide computer access and assistance to the Takoma Park community. 
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Activity Highlights 
Computer Center Statistics FY14 1Q 
 

FY14 Q1 sessions % hours % 
library 781 12% 189 4% 
senior room 1290 20% 900 21% 
rooms A and B 4245 67% 3290 75% 
Total 6316 4379 

FY13 Q1 sessions % hours % 
library 1414 22% 366 9% 
senior room 1001 16% 629 16% 
rooms A and B 4020 62% 2969 75% 
Total 6435 3964 

FY12 Q1 sessions % hours % 
library 2270 34% 595 14% 
senior room 640 10% 598 14% 
rooms A and B 3704 56% 3033 72% 
Total 6614 4226 

FY11 Q1 sessions % hours % 
Total 6700 4424 
 
Computer Center Activity Highlights 
We see a great increase in the number of people coming into the library with their 
own wireless devices, and so the demand for public work stations within the library 
continues to shrink. In rooms A and B demand for public work stations remains 
similar to that of previous years while in the senior room it is actually increasing.   
 
We expanded our Sunday afternoon support for MOOCS (massive open online 
courses), and are currently offering weekly get-togethers for two fall classes; edX 
Ideas of the 20th Century from the University of Texas at Austin, and Coursera’s 
Fantasy and Science Fiction from the University of Michigan at Ann Arbor. 
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On Sunday at 4PM we offered four sessions introducing people to some of the 
library’s digital collections such as dictionaries and encyclopedias, primary sources 
for history projects, and the like. 
 
Committee Updates 
 
Committee Updates:  Friends of the Takoma Park Maryland Library      

 Discussion of Elizabeth Bowen’s Death of the Heart – August 7. 
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POLICE DEPARMENT 

Department Mission 
The mission of the Police Department is to enhance the quality of life in the 
community by working cooperatively with the public and within the framework of 
the U.S. Constitution and the State of Maryland to enforce the laws, preserve the 
peace, reduce fear of crime and provide for a safe environment. 
 
Q1 Operating Expenditures and Budget 
The Police Department completed the first quarter within the anticipated budget.  
The department completed most capital expenditures for FY 14.  The department 
has had a small salary savings during the first quarter due to staffing vacancies.  
 
Q1 EXPENDITURE 
HISTORY 
 Fiscal Year Total 
FY11 $1,017,673.10 
FY12 $1,174,920.05 
FY13 $1,191,361.51 
FY14 $1,270,001.70 

 
Staffing and Recruiting 
We were able to hire three lateral officers, all of whom successfully completed their 
field training and evaluation program. Officers Muzzatti, Glushkov and Greenbauer 
have integrated into the patrol operations division. During the FY 2014 Q1, one 
officer resigned and another position opened due to a retirement.  We were able to 
hire one of the two dispatch positions and have candidates in the process for the 
final vacancy.  The department is in the process of hiring two entry level officers 
and expected to have those officers attend the Montgomery County Police Academy 
in early 2014.  Lastly, the interview process began for the Emergency Manager 
Coordinator position and we expect to have the candidate on board by January 1, 
2014. 
 
Open positions:  Dispatch      1 
   Sworn Officer     2 
   Emergency Management Coordinator  1 

FY2013 BUDGET 
EXPENDITURES 
Quarter 
1 $1,270,001.70 
2 
3 
4 
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Crime Trends 
Total crime, as defined as total crime incidents overall crime categories, is down 
26% over the last year.  Theft from auto, other thefts, and robbery all saw decreases 
over last year. Auto theft although slightly higher was just two more; increasing 
from 13 to 15.  Burglary increased for this quarter as compared to last year but is 
still 11% below the five year average.   
 
Burglary trends are occurring regionally and not just within the City limits as 
described in the map below.  Surrounding jurisdictions have experienced similar 
criminal activity. The Police Department, using bike patrols, plainclothes officers, 
patrol and investigators has made 7 arrests for burglary, many in the high target 
areas. We have additionally developed suspects that have closed many of the 
burglaries in Montgomery County as well. Despite these arrests, the trend, 
although slowed, has not stopped.   
 

Burglaries in Surrounding Jurisdictions 
(Last 30 days) 
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2012 Crime Statistics Surrounding Jurisdictions 
 

 
 
 
Many of the burglaries targeted portable computer and electronics products with 
Apple products being one of the more common targeted products stolen. Almost 50% 
of these homes involved no forced entry and the items were removed through 
unlocked windows or entry was gained through unlocked doors. Few of the items 
have surfaced in typical venues such as pawn shops. Some recoveries have been 
made. We believe that these items are being sold on the street, often at Metro 
Station taxi stands or the internet.  Chief Goldberg, accompanied by Cpt. Frishkorn 
and Detective Wolff attended a neighborhood meeting in the 
Sycamore/Poplar/Woodland/Elm area to discuss progress and concerns. 
 

 
 
 
 
 
 
 
 
 
 
 
 

% % % % %

Homicide 0 0% 7 0% 11 0% 9 0% 0 0%

Rape 1 0% 25 1% 37 1% 30 1% 5 1%
Robbery 42 8% 261 6% 479 11% 611 21% 90 10%
Assault 16 3% 206 5% 436 10% 319 11% 35 4%
Burglary 73 13% 607 15% 712 17% 437 15% 254 27%
Larceny 364 66% 2,683 65% 2,643 63% 1,179 40% 449 47%

Auto Theft 54 10% 312 8% 830 20% 377 13% 114 12%
Total 550 4,101 4,185 2,962 947

Takoma 
Park Police 
Department

Silver Spring 

3rd District

Hyattsville 

1st District

District of 

Columbia 4th 

District

Greenbelt 
Police 

Department
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Crime Comparison (Part 1 - More Serious) 
 

Crime 
2009 
1Q 

2010 
1Q 

2011 
1Q 

2012 
1Q Average 

2013 
1Q 

% Change 
from Avg. 

Homicide 0 0 0 0 0 0 0% 

Rape 0 1 2 0 .75 0 -100.0% 

Robbery 10 9 3 16 9.5 6 -36.8% 

Agg. Assault 14 7 6 5 8.0 6 -25.0% 

Burglary 52 48 38 29 41.8 37 -11.5% 

Larceny 142 121 99 124 121.5 73 -39.9% 

Auto Theft 20 19 14 13 16.5 15 -9.1% 

Total 238 205 162 187 198.0 137 -30.8%  

Simple 
Assault 15 26 14 30 21.5 18 -16.3% 

 
Crime Comparison (Part 2 - Less Serious) 

Crime 
2009 
1Q 

2010 
1Q 

2011 
1Q 

2012 
1Q Average 

2013 
1Q % Change from Avg. 

Total 143 102 103 120 117.0 103 -12% 
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The chart shown above represents a 2012 to 2013 comparison of arrest origin. When a 
subject is arrested the individual provides a home address. This data was used to determine 
what area the arrested subjects migrate from. In the first quarter of 2012 and 2013 the 
majority of subjects arrested in the City of Takoma Park were not residents of the City.  
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Safe Speed FY Q1 
Takoma Park Police began the Safe Speed Program in 2008. In April 2009, the first 
four cameras (fixed pole) were installed on New Hampshire Avenue and Ethan 
Allen Avenue.  In February 2011, a fifth camera (portable) was installed on 
University Boulevard. The sixth camera (fixed pole) was installed in October 2011 
on East West Highway. In November 2012, two portable camera units were 
installed on Carroll Avenue.  It should be noted, prior to installation of the cameras 
there were a total of 423 collisions for these areas and in 2012 there were 16 
collisions.   
 
In February of this year, the City Council and State Highways approved the 
implementation of Safe Speed Corridors. Safe Speed Corridors are stretches of 
roadway identified and approved for Speed Camera Enforcement.  Portable cameras 
can be placed in authorized locations that have met all requirements. The goal of 
this approach is to encourage drivers to "Respect the Speed Limit" along the entire 
stretch of a roadway, rather than at one fixed speed camera location.   
 
In early June 2013, the portable camera was removed from the 7400 block of Carroll 
Avenue Southbound and relocated to the 7400 block of New Hampshire Avenue 
Southbound. This location continues to record high numbers of violations.  
 
The portable camera was removed from the 900 block of University Boulevard and 
relocated to the 7300 block of New Hampshire Avenue Northbound. This location 
initially recorded high numbers but quickly reduced due to the unit's high visibility 
and drivers slowing down in this section in particular. This camera was moved to 
the 6900 block of New Hampshire Avenue where it recorded increased numbers of 
violations. Unfortunately, this camera was vandalized twice during the month it 
was at that location. The camera was moved back to the 900 block of University 
Boulevard in late August. 
 
Recently, the traffic pattern has changed for the roadway near the two fixed pole 
locations in the 7100-7200 blocks of New Hampshire Avenue. The traffic light was 
removed and one lane has been lost in both directions due to construction.  Due to 
this traffic pattern change and the closure of Sligo Creek Parkway, there has been 
an increase at several of the fixed pole locations including Ethan Allen Avenue. 
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Camera Location 2012 1Q 2013 1Q 
5001 
400 Ethan Allen E/B 

246  282  

5002 
500 Ethan Allen W/B 

284  270  

5003 
7300 New Hamp N/B 

3,673  2,343  

 5004 
7400 New Hamp S/B 

1,470  1,061  

5005 
900 University E/B 

1,756  868*  

5006 
900 East West W/B 

595  853  

5007 
7400 Carroll N/B 

 1,762  

5008 
7400 Carroll S/B 

  

5009 
7300 New Hamp N/B 

 615*  

5010 
7400 New Hamp S/B 

 3,619  

5013 
6900 New Hamp N/B 

 1,224* 

3Rd Quarter Total 8,024  12,897  
*Only in Enforcement for a portion of 3rd Quarter 

0

1,000

2,000

3,000

4,000

5001 5002 5003 5004 5005 5006 5007 5008 5009 5010 5013

Citations Issued 2012 Q1 vs. 2013 Q1
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PUBLIC WORKS 
 
Department Mission
The Public Works Department is responsible for the maintenance of City owned 
roads, buildings, gardens, parks, stormwater management systems, vehicles and 
equipment. The Department provides solid waste collection and recycling services to 
single family and small multi-family properties (up to 12 units) and public container 
collection in various business districts.  
 
The Department includes eight divisions; Administration, Building Maintenance, 
Equipment Maintenance, Right of Way Maintenance, Solid Waste Management, 
Gardens, Urban Forest and City Engineer.  
 
Q1 Operating Expenditures and Budget 
First Quarter expenditure rates were higher than first quarters in recent past. This 
was due to contractual payment for work, unique to FY14, in the sustainability area 
including the Energy Action Plan development and the Food Waste Composting 
pilot program partnership. Several special projects in the building maintenance 
budget were completed in the first quarter (2nd and 3rd floor painting, installation of 
return ducts in the admin area, New Hampshire Avenue gym floor refinishing). 
Lastly, the Special Projects Coordinator position was not in place in FY13. 
 
Q1 EXPENDITURE 
HISTORY 
Fiscal 
Year Total 
FY10 $ 670,043 
FY11 $ 632,990 
FY12 $ 675,183     
FY13 $ 716,057 

 
 
 
 
 
 

FY2014 BUDGET 
EXPENDITURES 
Quarter 
1 $ 816,206   
2 $  
3 $     
4 $  
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Internal Updates 
Administrative Assistant Position: After extended absence, employee retired on 
September 26 
 
Driver Foreman: out due to work related injury 

 
 

I. PW - Administrative Services 
 

Division Mission 
 
a.  Oversee the operations of all Department divisions. Provide coordination 

between the divisions and with other City departments. Manage payroll and 
procurement processes. 

 
b.   Manage the processing of permit applications for driveway aprons, work in 

the right of way, dumpster/storage pod, tree removal and protection permits 
and stormwater management for construction. 

 
c. Serve as the main interface with the public through phone, email, and on site 

interactions. Schedules mulch deliveries, bulk refuse collection and handles 
payments. Update the Department webpages. 

 
Q1 progress report 

 
1. Permit Processing:    Q1 FY13 
 Driveway Apron   2 8 
 Dumpster/Storage Pod  7 22 
 Work in the Right of Way  2 0 
 Utility Permits    

   PEPCO  5 17 
   Wash Gas  3 32 
   WSSC   4 12 

 Data on tree permits and stormwater permits found in sections VIII. and 
IX. 
 

2. Mulch Delivery:  60 deliveries, 10 loading at PW Revenue: $5,630 
 
3. Bulk Collection: 229 scheduled collections  Revenue: $3,110 
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II. PW - Building Maintenance 

 
Division mission 
 
Maintain all City facilities, which include the Community Center and Library, the 
Public Works Facility, New Hampshire Avenue Recreation Center, and Heffner 
Park Community Center.  
 
Q1 progress report 
 
Scheduled Maintenance Activity: 
 Carpets in Community Center cleaned in September 
 Second floor painting of game room, hallways, staff lounge and community 

rooms 
 Third floor painting of atrium lobby, administrative hallway and several 

offices 
 Police annual floor stripping and waxing 
 Repairs to a Police level air handling unit to supply additional fresh air 
 Installed return ducts in three HVAC units serving the third floor 

administrative office area 
 Bathroom stalls replaced in the New Hampshire Avenue Recreation Center 
 Gym floor was stripped, repainted and varnished at the NH Avenue 

Recreation Center 
 Installed instantaneous hot water heater at the Library to replace standard 

water heater 
 
Activity Highlights 
Began providing custodial services at the Community Center by contractor on 
Saturday and Sunday 
 

III. Public Works - Vehicle Maintenance 
 
Division mission 
 
Responsible for maintaining the City’s fleet and special motorized equipment (leaf 
vacuums, loader, skid steer, snow plow and spreaders) 
 
Q1 progress report 
             Q1  FY 13 

1. Vehicles Purchased:    3  8 
 
2. Pieces of equipment purchased:   0  5 
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3. Number of vehicle repair work orders:  302  900 
 
4. Number of preventative maintenance service: 48  187  
 
5. Fuel Use:        
  Police      11,972 gals  44,647 gals 
  Public Works    7,277 gals  29,670 gals 
  City Administration   348 gals    1,255 gals 
 
6. Mileage: 
  Police      159,203 mi  633,721 mi 
  Public Works    26,491 mi        94,531 mi
 City Administration    4,805  mi     22,047 mi 

 
 

IV. PW - Right of Way Maintenance and Gardens 
 
Division mission 
 
The Right of Way Division is responsible for maintenance of the right of way 
including street cleaning and maintenance, park and playground maintenance, 
street sign maintenance, sidewalk maintenance, and debris removal from storms. 
The Division also provides support to City sponsored activities and events 
throughout the year. 
 
The Gardens Division provides maintenance of the City’s public gardens and 
planted rights of way, including the areas recently established for stormwater 
filtration. The Division also designs and installs new gardens and rehabilitates 
existing garden areas as needed. The Division oversees the clearing of public 
sidewalks during winter weather. 
 
Q1 progress report 
 

1. Mowing Operation: The mowing cycle begins each year in April and 
continues into October. The schedule provides for mowing each location every 
2 to 3 weeks, depending upon conditions, mowing frequency can be reduced 
based on grass growth rates. 
 
2. Street Sweeping: Sweeping operations take place from March through 
October with a goal of sweeping each residential street twice a month or as 
needed to maintain cleanliness and manage stormwater. During this quarter 
Zone 1 was swept 8 times, Zone 2 - 7 times, Zone 3 - 5 times, Zone 4 - 6 times 
and Zone 5 - 3 times.  
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3. Sign Installation and Maintenance: Routine sign maintenance took place as 
needed. 
 
4. Park and Playground Maintenance: Each City playground is visited weekly 
on Mondays. This quarter all playground areas were weeded and replenished 
with wood chips. 
 
5. Street Maintenance: Crackfilling operations took place on Boston Avenue 
and Baltimore Avenue 
 
6. Event Assistance: Public Works supported the Independence Day activities, 
the Folk Festival and the Takoma Foundations Beer Fest, and Lee Jordan 
Field Dedication 
 
7. Right of Way Maintenance: Areas of bamboo in the right of way were 
removed from Austin Place and Park Avenue 
 
6. Garden Maintenance: City crew, and additional temporary labor, performed 
garden maintenance on all City garden areas 

 
Activity Highlights: 
On August 29, 70 students from the University of Maryland, College Park Scholars 
program, assisted with removal of invasive plants, weed and litter removal from the 
hillside behind the Community Center and Library. This is the 16th year this 
program provided assistance to Takoma Park 
 

V. PW - Sanitation 
 
Division mission 
 
Responsible for the collection of trash, recycling and yard waste on a weekly basis 
and large item pick up by appointment. The Division provides snow plow drivers as 
needed during winter weather emergencies. 
 
Q1 progress report 
      Q1  FY13 
 Refuse Collected   810 tons 3,162 tons 
 
 Recycling Collected   373 tons 1,489 tons 
 
 Yard Waste Collected*  248 tons 2,240 tons 
  
*vacuum collection and weekly collection 
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 Food Waste Collected*     18 tons       42 tons  
*Began in February, 2013 
 
 Revenue from recycling sales    $591  $2,816 
 
Activity Highlights 

 The Food Waste Collection pilot program, which was started in February, 
continued through the 1st Quarter of FY14. 365 homes participate in the pilot 
program. The average weight of food waste collected is 13 pounds per home.  
 

 The City advertised an RFP for expansion of the program to an addition 500 
homes in September. Contract award to follow in October and program start-
up expected in December. 

 
 

VI. PW - Urban Forest 
 
Division mission 
 
The Urban Forest Division is responsible for managing the City’s urban forest and 
enforces the City’s tree ordinance. Management of invasive plant species on public 
open space areas is also managed through this division. 
 
Q1 progress report 
  
 1.  Bulk Buy Tree Program:  
  Bulk Buy Program is held in the Fall and Spring – no activity this 
quarter 
 
 2. Tree Planting in the Right of Way: 
  Tree planting scheduled for the Fall – no activity this quarter 
 
 3. Permit Activity: (# of trees)   Q1 FY13 
  Tree Impact Assessments   11 information not available 
  Tree Protection Plans    5 information not available 
  Tree Removal Permits   16   72 
  Tree removal Permits for undesirable   3    23 
  Tree Removal Waivers   44 162 
  Tree Removal Denials     1   19 
 
 4. Q 1 Revenue from permit fees  $4,115 
 
    
Activity Highlights 
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 Invasive removal program – Several areas of right of way were treated 
for invasive plant removal including Columbia Avenue hillside, 
Circlewoods, hillside along Geneva Avenue, and Public Works 
perimeter 

 
VII. PW - City Engineer 

 
Division mission 
Manages and directs all paving operations and contract road maintenance. Provides 
engineering support to other City Departments.  Activities related to sidewalk 
restoration for ADA compliance, new sidewalk and traffic calming design and 
construction are reported in this Division. 
 
Q1 progress report 
 

1. Street resurfacing Projects: 
 No activity this quarter 
 

2. Street Maintenance and Repair By Contractor: 
 No activity this quarter 
 

3. Traffic Calming Projects: 
 Replaced 4 speed humps on Ritchie Avenue 
 Replaced 2 speed humps on Trescott Avenue 
 Installed two raised crosswalks on Hilltop Avenue 
 Made improvements to the splitter island for the Lincoln and Elm 

Avenues traffic circle 
 6800 Prince Georges Ave traffic calming construction is scheduled for 

the Fall 
 Received new request for traffic calming in the 7700 block off Garland 

Avenue 
 

4. New Sidewalk Projects: 
 7500 Jackson Avenue – construction began and was completed in July 
 7300 Jackson Avenue – construction planned for the Fall 
 6800 Prince Georges Avenue – construction planned in the Fall 
 Pinecrest Sidewalk Design – design contract to be issued in the Fall 
 400 Boyd Avenue Sidewalk Design – design contract to be issued in the 

Fall 
 Received new request for sidewalks in the 1000 block of Elm Avenue 
 Received new request for sidewalk in the 400 block of Lincoln Avenue 

 
5. Sidewalk Repair for ADA Compliance: 
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Compliance work completed in the 1st Quarter on these existing 
sidewalks: 

- Lincoln Avenue, Jackson Avenue,  
- Boyd Avenue, Old Carroll Avenue,  
- Freemont Avenue,  Aspen Avenue (7400) and Aspen Court, 

Heather Avenue, Elm Avenue (Heather Ave to Ethan Allen Ave)    
 
Since the project started, 51% of the sidewalks identified by Toole Design as 
needing repairs have been completed. (This figure does not include sidewalk along 
State Highway routes, as they were not part of the Toole assessment) 
 

VIII. PW - Stormwater Management 
 
Division mission 
Manages and stormwater management activities.  
 
Q1 progress report 
  
 1. Stormwater Projects: 

 Replacement of 10 feet of collapsed pipe at Tulip Avenue and Holly 
Avenue 

 
 Completed bio-retention pond installation at Grant Avenue dead-end, 

part of a Safe Routes To School pedestrian and bike way improvement. The 
drainage area served is 2.4 acres, of which 50% is impervious. 

 
 Completed the bio-retention facilities on Ritchie Avenue, as part of the 

traffic calming project for the neighborhood. The drainage area is .55 
acres, of which 70% is impervious. 
 

 Completed three bio-retention ponds at Lincoln Avenue and Jackson 
Avenue as part of the project for new sidewalk in the 7500 block of 
Jackson Avenue. 

 
2. Stormwater Construction Permits: 

 1 stormwater permit issued 
 
 

IX. PW - Special Projects 
 

Flower Avenue Green Street Design: 
 Held first stormwater management workshop on August 29 at Wilkinson 

Hall  
 Reviewed revised stormwater management designs for the project 
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 Received notice of grant award from the Transportation Alternatives 
Program of $1,040,330, to be used for many aspects of the project, requires 
a City match of $312,695  
 

Greenhouse Gas Inventory Update and Sustainable Energy Plan  
 The Brendle Group met with City staff and members of the Committee on 

the Environment on July 10 by webinar to review ghg inventory and 
Energy Action plan recommendations  

 Open House held at the Community Center on July 29 
 Council presentation on September 23, to discuss draft report and findings 
 All background, as well as draft report are available on 

http://tkpksustainability.com/ 
 Council discussion on October 14 to advise staff of implementation 

program selection and requested additional revisions to the Action Plan. 
 
MEA Grant – Smart Energy Communities 

 Advertised RFP for Energy Audit of community Center and Heffner Park 
buildings on July 22. 

 Council authorized contract with Elysian Energy on September 23, audit 
began in October, recommendations expected by end of November. 

 
Safe Grow Zone Law Implementation 

 Preparation for Workshop on Safe Alternatives for Lawn Care held October 5 
 Hired Beyond Pesticides to develop list of restricted pesticides, list of 

alternatives and educational information for City website about lawn care 
options 
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Administrative and Internal Updates 
 Recreation Department officially absorbed the Administrative Assistant I 

position (passports and customer service) which was transferred from the 
City Manager’s office.  

 Hired four staff (part-time) for childcare and Customer service related 
assignments.  

 
I. Rec - Special Events 

 
Division Mission 
 
The Takoma Park Recreation Department is committed to creating community 
through people, parks and programs. Our purpose is to provide recreational special 
events which enrich the quality of life for Takoma Park residents by promoting 
health, wellness and human development; and to maintain first rate leisure service 
programs thus enhancing the desirability of the City as a place to participate in 
leisure service special event activities. 
 
Q1 Progress Report 
 
Program Highlights 
 

 National Night Out (Piney Branch Elementary School); Tuesday, August 6, 
2013; 200 participants  

 Lee Jordan Dedication (Lee Jordan Field); Sunday, September 15, 2013; 75 
participants 

 Takoma Play Day (Takoma Park Middle School); Saturday, September 28, 
2013; 700 participants 

 
Committee Updates 

 Planning for Monster Bash = scheduled for Saturday, October 26, 2013 in Old 
Town Takoma Park  

 Planning for mid-winter Takoma Play Day = scheduled for February 2014 
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II. Rec - Takoma Park Recreation Center 
 

Division Mission 
The Takoma Park Recreation Center promotes and maintains a balanced, healthy 
lifestyle. The Center ensures that its environment and programs remain 
stimulating, challenging, and inviting. Recreation and leisure activities offered by 
the Takoma Park Recreation Center focus on integrating mind and body through 
positive, traditional and non-traditional leisure service activities.  
 
Q1 Progress Report 
 

 Revenue  (1st Quarter) 
o Contractual Services = $1,500.00 
o Memberships = $785.00 
o Facility Rental = $405.00 
o Programs = $19,9315.00 
o See revenue graph below 

 
Activity Highlights 

 
 Camp Recess; July 2013-August 2013; 705 participants 
 Planning for Fitness Expo = scheduled for Saturday, January 4, 2014 at 

Takoma Park Recreation Center 
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 Tai Chi Shibashi (volunteer instructor) is a new exercise class for this 
quarter. The class is very popular and reached maximum enrollment (20) 
with a “wait list”. 

 4th Qtr. Workshops (volunteer and paid services – all reached maximum 
registration):                                                                                                                      

o AARP Driver Safety – repeated this quarter with a Saturday session 
(16) 

o Self-Help Reflexology (12) 
o Intro to Smart Phones & Tablets (weekday and Saturday) both 

sessions very popular (25 in attendance). Two sessions planned for 
March 2014.                                                                                                                        

 Day trips continue to attract an increasingly active population (average 15-20 
per trip). The following 1st Quarter trips were especially popular with 
participants :  

o Senior Day, Montgomery County Fair, Gaithersburg, MD 
o Historic Easton, MD 
o Sugarloaf Crafts Festival, Gaithersburg, MD 
o Carroll County Arts Center, Westminster, MD                                                                

 Partnerships:  
o PEAC (Programmers Enriching Adult Communities) quarterly 

meeting to be hosted next month at the Takoma Park Community 
Center. Looking to partner with agencies in Montgomery County that 
serve the 55 plus population of seniors and boomers. 

 
 

VIII. Rec - Teen Programming Activity 
 
Division Mission 
To develop a comprehensive teen program that includes developmental 
opportunities, job readiness, recreational programs and fun by using the input and 
participation of teenagers within the Takoma Park Community. To provide 
learning/training opportunities to assist them in developing positive self-esteem and 
awareness which serve as a catalyst for their desire to be successful. 
 
Q1 Progress Report 
During the 1st quarter of FY14 the teen program offered several workshops and 
classes. Successful returning programs from past quarters were: Job Training & 
Resume Writing, Charm School, & SAT Prep. 3 new classes were also offered: MAC 
Rotating Software, Photography for Beginners, and Let Your Emotions Be Your 
Rhythm Dance. The Job Training & Resume Writing and Let Your Emotions Be 
Your Rhythm Dance workshops were instructed by a Recreation Part-time staff. All 
other workshops were taught by contracted instructors.   
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