
Washington Adventist Hospital:
Update to the Takoma Park Community

December 9, 2013



2

About Washington Adventist Hospital

• 106 years of service to Takoma Park and communities in suburban 
Maryland

• 252 inpatient beds

• Provider of health care throughout the Maryland suburban region for 
cardiology, behavioral health, radiation oncology, emergency medicine and 
maternity services, among others.

• Named a Joint Commission Top Performer on key quality measures.

• Center of excellence in interventional cardiology, cardiac surgery and 
cardiac research.

• Employ approximately 1,300 health care professionals
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About Washington Adventist Hospital

• Washington Adventist Hospital is a leader in caring for the under-served

• $33.8 million in community benefit in 2012

• 15.08% of operating expenses invested for community benefit in 2012, highest 
in Montgomery County

Community Benefit as % of Operating Expenses/Montgomery County Hospitals*
Washington Adventist Hospital 15.08%
Holy Cross Hospital 12.14%
Shady Grove Adventist Hospital 9.00%
Suburban Hospital 8.53%
Medstar Montgomery Medical Ctr. 8.48%

* Source: HSCRC – Maryland Hospitals Community Benefits Report, FY 2012
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Pressing Challenges for Current Washington Adventist Hospital…

• Difficult to access for patients, ambulances, employees
- Surrounded by narrow, two lane residential streets
- Limited public transportation – no Metrobus access

• Insufficient space on campus/in immediate area for critically needed outpatient 
services and doctor’s offices

• Aging and outdated facilities that cannot be sustained
- Approximately 1/3 of inpatient beds in building that is 60 years old

• Cannot realistically rebuild on campus
- 13 acre campus, less than 9 of which are buildable, all are being used
- Lack of an “empty chair” for re-development
- Parade of heavy trucks/machinery in residential area

• Extensive, growing physician subsidy payments
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…Plus Health Care Environmental Challenges/Trends

• New reimbursement method for hospitals in Maryland beginning in 2014

• Continued implementation of Affordable Care Act

• Continued growth in outpatient services

• Increasing, necessary alignment with physicians

• Value based reimbursement

• Very significant aging of the population
- 65-74 age cohort to grow 71.5% from 2012 – 2022*
- 75+ age cohort to grow 31.7% from 2012 - 2022*

* Source: Nielson Claritas population projections; page 139 of CON application; projected service area.



6

Washington Adventist Hospital’s Initiative –
Addresses Hospital and Health Care Environmental Challenges

• A 201-bed modern replacement facility & medical campus in White Oak 
which is in the hospital’s existing primary service area 

• Fewer inpatient beds than existing hospital, expanded outpatient services 
overall

• Adjacent to the FDA, building on existing research collaboration for the 
benefit of public health

• More accessible by public transportation & major roadways
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Washington Adventist Hospital’s Initiative –
Addresses Hospital and Health Care Environmental Challenges

• Addresses needs of area’s aging population – senior friendly services

• Will retain campus in Takoma Park for robust, community based health care 
services

• Hospitals in the region need to be strong for their communities – inpatient care 
is changing, but not going away
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Washington Adventist Hospital’s Initiative –
Differences Between Current/Previous Project

ELEMENT CURRENT PROJECT 
(2013)

PREVIOUS PROJECT
(2011)

Capital Costs $373 million (includes $33 
million for renovations in 
Takoma Park)

$398 million (application did not 
include expense for renovations 
in Takoma Park)

Inpatient Beds in 
White Oak

201 249

Takoma Park Services More services directly 
administered by Adventist 
HealthCare

More reliance on leased space
from external parties

Square Footage of 
Replacement Facility

428,000 square feet 565,000 square feet

Financing Traditional tax exempt bond 
financing

HUD/FHA insured bonds
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Continued Health Care in Takoma Park

• Washington Adventist will provide robust health care services in Takoma Park

• 126,000 square feet of renovated space on Takoma Park campus

• Shuttle bus service for staff and visitors between Takoma Park/White Oak

• Takoma Park Services:
- A Federally Qualified Healthcare Center (opening in early 2014)
- Behavioral health inpatient unit plus outpatient/partial hospital services
- Women’s Center 
- Inpatient rehabilitation unit
- Physician offices
- Other clinics & outpatient services
- 55,000+ square feet leased by Washington Adventist University



WAH – Washington 
Adventist Hospital.

WAH/TP – Washington 
Adventist Hospital/Takoma 
Park

FDA – U.S. Food & Drug 
Administration.

LSV – LifeSci Village.

ECCST – East County    
Center for Science & 
Technology.

WAH/
WOECCST

LSV   

WAH/TP

World Class Science Corridor in Maryland – Health, Research, Bioscience

Takoma Park

White Oak

FDA at the FRC  

DC Border



Rendering of the New Washington Adventist Hospital 
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Enhanced Public Health Research

• FDA & Washington Adventist have signed a formal MOU to collaborate 
on medical research.

• Already are working together on testing of medical equipment and other 
initiatives

• Public health research partnership opportunities will accelerate in new 
location
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Update on Regulatory Process

• Filed the required Certificate of Need application October 4, 2013

• Working with the Maryland Health Care Commission on follow up 
questions to the application

• Process over the next few months: Continue working with various State 
regulatory agencies on the approvals required
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Why Washington Adventist Hospital Merits Support

 Ensures robust health care presence in Takoma Park now and in the future 
vs. uncertain future without a community based, multi-faceted plan sensitive 
to changing dynamics in health care

 Improves health care infrastructure for patients/communities served in the 
Maryland suburban region

 Additional points of access to care for patients/community

 Ensures sustainability of Washington Adventist Hospital

 Unique opportunity to create world class synergy among Health Care, 
Research, Biosciences

 Job creation for the State/region


