
Consent Agenda

Agenda Item # 4B 

Meeting Date January 27, 2014 

Prepared By Gregory Clark,  
Director of Recreation 

Approved By Brian T. Kenner 
City Manager 

Discussion Item Resolution Authorizing Execution of an Agreement with Making A New United 
People (M.A.N.U.P.) 

Background The City of Takoma Park’s FY14 budget, adopted on May 20, 2013, includes 
funding in support of Making A New United People (M.A.N.U.P.) and its College 
Bound initiative. 
 
The accompanying resolution authorizes the execution of an agreement with 
Making A New United People (M.A.N.U.P.) and the disbursement of funds in an 
amount not to exceed $15,000. The College Bound program funds will be released 
for the events specified in the attached proposal detailing planned activities, 
proposed benchmarks and success measures, and budget (included as an 
attachment to the Amendment to Agreement).  Funds will be distributed on a 
monthly basis.  The organization is required to submit monthly financial 
statements and progress reports on the projects detailed in the Agreement.  The 
Agreement expires on June 30, 2014.   

Policy Takoma Park City Council’s vision of a sustainable and livable community. 
Takoma Park Strategic Plan FY2010 - FY2015

Fiscal Impact FY14 Budget includes $15,000.00 for this project. There is no matching 
requirement for M.A.N.U.P. 

Attachments  Resolution Authorizing Execution of an Agreement 
 Grant application with program budget and work plan 

Recommendation Adopt the Resolution 

Special 
Consideration 

 

 



Introduced by:   
       

CITY OF TAKOMA PARK, MARYLAND 
 

RESOLUTION 2014- 
 

AUTHORIZING EXECUTION OF A GRANT AGREEMENT WITH  
MAKING A NEW UNITED PEOPLE (M.A.N.U.P.) 

 
WHEREAS, the Takoma Park City Council’s vision for Takoma Park, as set forth in its FY10-

FY15 Strategic Plan, is for the advancement of a sustainable and livable 
community with an engaged, responsive and service-oriented government; and 

 
WHEREAS, the Council believes that to achieve this vision, it must work in partnership with 

city residents, community organizations, non-profits, the business community, 
and other governmental agencies; and 

 
WHEREAS, Making A New United People (M.A.N.U.P.) requested grant funds for a proposed 

College Bound Program, a new service preparing Takoma Park’s teens for their 
transition to higher education; and  

 
WHEREAS, the Council has endorsed M.A.N.U.P.’s request and included $15,000 in grant 

funds in its FY14 budget for the proposed project. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TAKOMA 
PARK, MARYLAND to approve an award of grant funds in the amount of fifteen thousand 
dollars ($15,000.00) to Making A New United People (M.A.N.U.P.) for its FY14 College Bound 
program; and 
 
BE IT FURTHER RESOLVED that the City Manager is hereby authorized to execute any 
agreements and take any action necessary to carry out the intent of this resolution.  
 
Adopted this ___ day of January, 2014. 
 
ATTEST:  
 
        
_______________________________________ 
Jessie Carpenter, CMC 
City Clerk 



Exhibit A 
 
GENERAL INFORMATION 
 
Organization Name: Making A New United People (M.A.N.U.P.) 
 
Organization Address: 406 Chaplin Street SE 
City/State/Zip: Washington, DC 20019 
 
Program Name (if different):__College Bound________________________ 
 
Contact Person/Title: Brandon Johns/ Executive Director 
 
Telephone Number: Day: 202.463.2940   Evening: 215.620.2849 
 
FAX Number: _____________________ 
 
E-mail Address: Brandon.Johns@manupnow.org/ Brandon.johns1@gmail.com 
 
Amount Requested: $15,000 
 
Use of Grant Funds: 
 
___ Maintain Existing Program     _____Expand Existing Program     __x___ Start New Program 
 
__x_ Fund Discrete Project 
 
We, the authorized representatives of the applicant organization, have completed or directed the 
completion of this application for the City of Takoma Park Grant Program and confirm that the 
information contained herein is true and correct to the best of our knowledge, information and 
belief. 
 
Brandon Johns 12/08/2013               __________________________________ 
Signature/Date     Signature/Date 
 
 
Brandon P. Johns/ Executive Director __________________________________ 
Printed Name/Title    Printed Name/Title 
 
  



A. Organizational Structure 
1. Number of current officers or board members: 

 
Board Members 
Terrill North 
Jasmine Sullivan 
Hilary Shelton 
Stevenson Dunn 
Greg Barnes 
 
Staff 
Brandon Johns- Executive Director 
Anthony Goodson- Program Director 
Ernest Ford- Marketing Director 
Mandla Deskins- Volunteer and Operations Coordinator 
Nicole Triplett- Strategic Plan Coordinator 
 

2. In what year did the organization begin operating: 2009 
 

3. Is the organization incorporated?  If so in what state? Yes.  District of Columbia.  
 
4. Is the organization qualified under Internal Revenue Code and regulations as a 

tax exempt organization? If so, under what section of 501c? 170 (b) (11) (a) (vi) 
Charity and Educational. 

 
5. Federal Identification Number (if any): 80-0426767 
 
6. Is this organization in compliance with all applicable federal, state and county 

laws and regulations? Yes 
 
7. Staffing Profile: Identify the number and position/title of staff used to administer this 

program project: 
 

Positions: Executive Director, Program Director, 2 additional M.A.N.U.P. staff for 
the classroom, 3 college bound staffers. 
Total: 4 M.A.N.U.P. staffers and 3 College Track staff members. 
 
 

  



B. Funding Summary 
1. Grant Request: $15,000 

 
2. Funds secured from other sources (include status of funding/ amount/source) 
 

Montgomery County Council Grant- $15,000- under contract. 
Open Society Foundations- $10,000- under contract. 
City of Takoma Park- $5,000- under contract. 
Wells Fargo Community Service Award- $1,000- paid. 

 
3. Additional Funds to be secured: N/A 

 
4. Estimated number of volunteer hours and rate: 

3 M.A.N.U.P staff/volunteers (except project coordinator) - $10/ per hour.   
M.A.N.U.P. staff 16 sessions of 2 hours each= $320/staffer. 3 staffers=$960 
 
Project Coordinator- $20/hour x 4 hours a week (including sessions) = $1280 
 
College Track staff- under contract. 

 
5. Value of in Kind Services:  

Takoma Park Community Center Room/ Computer Lab: $20(quoted price)/hour. 2 
hours a week for 16 weeks= $640 
  
 

 
 
 
 
 
 
 
 
 
 
  



C.  OVERVIEW OF PROGRAM OR PROJECT FOR WHICH YOU ARE 
REQUESTING FUNDS: 
 
1. Need Statement 
 
Too many youth are failing in key educational achievement metrics and are also becoming 
victims or perpetrators of violent crimes. The recent statistics for youth have been extremely 
bleak, whether in education, incarceration or youth violence, these numbers are increasingly 
troublesome and even more so in poorer inner city and minority dominated communities.  Our 
program aims to stop the violence in the area as well as to educate the youth and therefore better 
our community. Attaining a post-secondary credential has become increasingly important for 
securing opportunities to get high-return jobs in the United States in the 21st century. Students 
from low income families are underrepresented at every milestone in the educational pipeline. 
That limits their ability to attain post-secondary credentials and break the intergenerational 
transmission of poverty.  
 
2. Program/Project Summary: Provide a brief summary of the program or project. 
 
The mission of the College Bound program is to prepare our youth for their hopeful transition to 
higher education.  The plan for the college bound program is for it to run three times a year: in 
the summer, winter and spring.  The timing should prepare our youth for the upcoming 
semesters.   We have already held an initial program this past July and plan to begin the next 
program mid February and another in early May. We will be contracting College Tracks to 
provide the curriculum and teachers for the program. The college bound program will be 
conducted during the current Tuesday program in a separate classroom during these sessions.  
We will also being assisting youth in paying and preparing for testing fees, preparatory courses 
and other cost occurred while taking the General Educational Development (GED) exam if they 
do not and are not a pace for a high school diploma.  
 
3. Address how the program or project fits within the Strategic Plan and Council Priorities. 
 
We believe our program fits perfectly within the Councils Priority areas, as these areas reflect a 
number of the same principles M.A.N.U.P. endorses.  Our program would advance the county’s 
priorities in the areas of Children Prepared to Live and Learn.  The program attempts to ensure 
that every student who graduates from an area high school with the goal of attending a place of 
higher education has the assistance to begin and hopefully finish the process. Too many students 
are not going to college because of lack of a support system to assist them in navigating through 
the complicated admission and financial aid process. 
 
4. Program Project Impact: List the anticipated outcomes.  What will change as a result of 
this program or activity? How will the community benefit.  
 
College Bound expands awareness of college/career options; identifies colleges that fit each 
student; uses a "Milestones to College" Student Workbook to take students through the critical 
milestones of the college admissions process; advises on college decisions; engages parents; 
expands awareness of financial aid options, provides hands-on help with the FAFSA (Free 



Application for Federal Student Aid) and other scholarship applications, advocates with college 
financial aid officers, helps analyze financial aid packages College Success Advising: teaches 
critical college-success skills, helps each student develop a 4-year plan, monitors/supports 
student academic performance, helps with financial aid, sets up buddy programs and group 
support, provides individual coaching as needed.  Assisting youth that historically have been 
underrepresented in most stages within the educational pipeline is critical in lessoning the wealth 
and employment disparities in our communities.  
 
5. Action Plan: Briefly describe each activity to be conducted to meet the desired outcomes.    

 
The College Bound program will be conducted three times throughout the year. We had our 
initial session July 9- August 13, 2013.  The next two sessions are scheduled for February and 
May of 2014.  

 
Below is the week to week program break down: 
Pre-Work 
Students will secure an unofficial copy of transcripts and review materials. 
 Session 1: Career Search  
Using Career Cruiser 2.0, students will complete a career match questionnaire and explore 
careers of interest. The goal is to help students understand education/training needs based on 
what they want to do/become.  
Session 2: College Search 
Students conduct a general college search (for those pursuing 4 year schools) or begin 
researching programs at local colleges (including non-degree). Students will identify specific 
universities or education/training programs they are interested in and/or historically have 
admitted students with similar grades/goals. 
Session 3: Financial Aid 
Students will learn about paying for college. The goal is to help students understand that college 
is affordable/feasible and learn about the different ways they can potentially get money to pay 
for college (FAFSA, scholarships, etc).  Session involves collecting information needed for 
FAFSA and scholarship applications.  Students will receive applications for aid for which the 
particular student qualifies. 
Session 4: Individualized Action Plan  
Students will work with facilitators to develop action plan for conducting next steps in college 
admissions process (school fairs/tours, completing FAFSA, etc). 
End-of-Semester Check-in 
2-3 months following Session 4, group meeting with semester participants to discuss steps taken 
and gauge future needs. This happens twice a month.  
 
6. Program Evaluation: Identify and describe the methods to be used to evaluate this 
program or project (questionnaire, interview, survey, observation)? How will you know if 
it is successful? 
 
There will be multiple methods used in order to evaluate our program and its’ successes.  Based 
on the activities of the program and its’ structure, the measurable outcomes or evaluation 
methods will be increased graduation rates as well as higher percentage of youth pursuing 



college and attending.  We will monitor and the college admission process and student retention.  
This data will be used to target areas that need more focus to produce better results. The data will 
also serve as a motivational tool to inspire other participants.  

7. Organization Evaluation: Briefly describe one or two similar programs or projects your 
organization has undertaken and provide an assessment of their effectiveness. If the 
organization has not undertaken programs or projects, you may respond to this question 
by addressing the experience of the officers or project leaders. 
 
This organization has undertaken plenty of projects that expand across various subject matters. 
We have conducted career days and sporting tournaments which have brought out large crowds 
and were featured in the Takoma Park Gazette. We also have done video projects, in which we 
have the youth perform every aspect that goes into creating a video production, and have 
experience tremendous success by the number of views (via internet) and popularity of the 
videos. In addition to our multiple successful projects, we conduct weekly sessions which 
produce measurable success through our four principles of programming offered to the youth.  
 
8. Collaboration: Is this a collaborative program involving other organizations? If so, 
please provide further information: 
 
We are currently collaborating with College Tracks.  They will be providing the curriculum and 
3 staff from their organization to facilitate the program.  
 
We are also collaborating with the Takoma Park Recreation Department. 
 

 



Expenses

College Tracks 8000 Contract with college tracks. Teachers, curriculum 

Food 640 Estimated $40/per session. 16 sessions 

GED Cost 4120 GED courses fees, Test fees, additional GED cost 

M.A.N.U.P. staff & Program Coordinator 2240
3 M.A.N.U.P. staff @$10/hour. 2 hours/session. 16 sessions & program coordinator @ 
$20/hour(including sessions). 4 hours a week(including sessions) 16 sessions

 Total Expenses 15000

M.A.N.U.P. College Bound Program Budget


