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Discussion Item Budget Reconciliation 

Background The City’s new fiscal year begins July 1, 2014.  In accordance with Article VIII of 
the Charter of the City of Takoma Park, the City Manager prepared a proposed 
budget for consideration by the City Council.  
 
The City Manager presented his budget on April 7. During April, the Council 
discussed the budget at a series of budget work sessions and developed a list of 
requests to be placed on a reconciliation list. That list will be the basis for the 
Council’s reconciliation discussion on April 28. 
 

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration of the 
City Council.  Before adoption of the budget, the City Council shall hold at least one 
public hearing. 

Fiscal Impact The decisions made during the discussion will determine the final budget to be 
presented for adoption on May 12. 

Attachments Reconciliation List 
 
The FY 2015 Proposed Budget is posted on the City’s Website at: 
http://takomaparkmd.gov/finance/budget.html. 

Recommendation Staff recommends that the City Council consider each item on the list to determine 
whether it should be included in the FY 2015 Budget. 

Special 
Consideration 
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FY2015 Budget Reconciliation list 
 

# Proposer Description Revenue Expenditure Staff Comment Vote 
1 BW Provide placeholder money for 

implementation of Recognition Task 
Force recommendations, and 
provide placeholder money for 125th 
anniversary of Takoma Park 
incorporation in April, 2015.

 Current: $10,000 
 
 
 

Staff: $10,000 

None.  

2 FS Hold tax rate at constant yield rate. Current: 
($118,000) 

 
 
 
 
 
 
 
 
 
 
 
 

Staff: $0 

 Staff recommends the tax rate remain at last year’s 
rate of $0.57 per $100 assessed value.  Lowering 
the tax rate $.006 from proposed $0.57 to $0.564 
(constant yield rate) on average will save taxpayers 
roughly: 

- $18/year on a property assessed at 
$300,000 

- $24/year on a property assessed at 
$400,000 

- $30/year on a property assessed at 
$500,000  

However, uncertainties remain, namely the 
probable limitation of revenues in FY15 and FY16 
due to the state of Maryland property assessment 
cycle coupled with the likelihood of expenditure 
increases in FY15 and FY16 driven by salary and 
health/fringe costs.  As such, staff recommends 
keeping the tax rate the same as last year.   

 

3 TM Provide money for implementing 
detours for Carroll Ave Bridge–need 
planning and items in 
neighborhoods. 

 Current: $15,000 
 
 
 
 

Staff: $15,000 

Staff believes the funds proposed should be 
sufficient to provide for anticipated traffic related 
mitigants to the Carroll Ave Bridge closure.  
Council will discuss preliminary items at May 2014 
council meeting.  Community input and timing for 
Carroll Ave bridge construction will be primary 
influences on costs for FY15.   
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4 TS Support ACES program–mentoring 
and coaching –prep for college for 
high school students.   

 Current: $30,000 
 
 
 
 
 
 
 

Staff: $20,000 

Staff recommends funding for proposed program 
to include 37 youth already included in program 
plus additional $4,800 to account for additional 
youth as identified. Total funding recommended 
would be $20,000.  In a discussion with the ACES 
Director, 37 Takoma Park students have been 
identified which totals $16,205. Remaining funds 
will be used to support additional students once 
they are identified. The program does not require 
any support other than funding student 
participation.   

 

5 JS Pay for counselor stipends and 
camp supplies for youth Summer 
Camp for music and sports at WAU. 

 Current: $6,000 
 
 
 
 
 
 

 Staff: $6,000 

Staff recommends funding in the amount of $6,000 
to provide support for the Summer Camp of 
between 85-120 youth.  WAU seeks to expand on 
its summer camp from last year by increasing 
participation and programming.  Last year’s site 
location Essex House is not available due to major 
property renovations.  Funds proposed would 
support camp counselor stipends, camp supplies, 
transportation, insurance, and other rentals. WAU 
has raised roughly $30,000 to support other camp 
costs.  

 

6 TM Increase money available for 
sustainability program funding in 
addition to the $30,000. 

 Current: $70,000 
 
 
 
 
 
 
 
 
 

 Staff: $20,000 

Funds would be to augment proposed 
sustainability programming planned for FY15.  
Staff has proposed to spend the previously 
allocated $250,000 in FY15 (first time in 3 years) on 
a new sustainability coordinator position, 
expansion of food waste composting, energy 
action plan consulting, Safe Grow implementation, 
and additional sustainability programming.  The 
new sustainability coordinator will be instrumental 
in determining areas where funds can be spent.  It 
is impossible for staff to determine whether the 
additional $70,000 proposed will be spent in FY15. 
As such, staff recommends additional funding of 
$20,000.   
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7 TM Eliminate proposed additional 
website work. 

 Current: ($35,000) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff: $0 

Staff believes the website funds are needed and 
does not recommend the proposed elimination of 
$35,000.  Funds proposed in the budget to 
support the website will support the following: 
 
1) Add features such as interactive maps, better 
calendars, better accommodations for those 
wishing to submit permit requests, and a 311 
(report-a-problem) system with reporting 
functions. 
2) Make sure website content is easy and intuitive 
to reach by restructuring some content and 
formatting items.  
3) Make sure that internal and external searches 
work well and are able to integrate with Granicus 
and Amazon.  This includes restructuring search 
parameters for many of our content items.  
4) Make sure the design of the site is responsive 
and usable on all mobile devices as there are 
currently some technological hurdles to 
accomplishing this. It should be noted 22% of folks 
or close to 1 in 4 people who access the website do 
so via mobile devices; lower-income populations 
are also more likely to access our site via a mobile 
device. 
5) Modify the behind- the-scenes website platform 
structure design to better allow city staff to add 
content easily, but in a way that does not clutter 
site, confuse searches, etc. 

 

8 TM Provide additional funds for 
parkland acquisitions. 

 Current: $200,000 
 
 
 

Staff: $0 

Staff recommends an alternative approach instead 
of allocating funds for parkland acquisition. Staff 
recommends the Council have a work session to 
identify the types of sites the City should consider 
acquiring and the intent/purpose of the 
acquisition. A resolution would formalize the 
Council’s intent. A closed session would be needed 
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to discuss specific sites being considered for 
acquisition. Grant funding or a budget amendment 
can be pursued once a Council resolution is 
adopted and the costs of acquisition are identified.  

9 KS Study connecting Orchard Alley to 
Sheridan St in Pinecrest 
neighborhood. 

 Current: $5,000 
Staff: $5,000 

Staff recommends $5,000 to support a survey and 
review of potential for extension and connection of 
Orchard Ave alley to Sheridan Street.  

 

10 KS Improve communications between 
police and neighborhoods 
particularly hotspots for crime.  

  Staff recommends pursuing this item at no/low 
cost.  There are some existing communications 
technology improvements we are considering with 
the Council of Governments (COG) that are no/low 
cost.  Specifically: 

1) The COG region is implementing 
Everbridge for the Alert Takoma system. 
The end users will be able to tailor their 
alerts by geo-fence as well as the type of 
alert (weather, crime, power outages, etc.)  

2) The police department will be able to send 
alerts by dynamically  defining a 
geographic area regarding emergent 
situations as well as crime alerts, etc.  

3) Unlike the old system, these alerts can be 
sent simultaneously to traditional email, 
cell phones as well as home phones, and 
all sorts of social media. It can keep 
sending until an acknowledgment is 
received. 

4) This should be minimal if any cost to the 
city but may involve training time.  

In addition, The police will be implementing some 
customer service training and new customer 
service procedures including follow up by the 
reporting officer.   

 

11 TM Additional funds to support Dog 
Park development in FY15. 

 Current: $20,000 
 

Staff believes additional funds will be helpful in 
FY15 for the development of a dog park(s), 
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Staff: $20,000 

however, all costs are estimated at this point and 
will be refined as we work with the community and 
design/construction plans.   

12 FS Additional funds to support 
visioning component for NH Ave 
Recreation Center as a part of 
existing NH Ave Rec Center econ 
development study.  

 Current: $5,000 
 
 
 
 

Staff: $5,000 

Staff recommends allocating an additional $5,000 
to the proposed $40,000 econ dev study along NH 
Ave.  The additional funds would be to support a 
visioning effort with the community around the 
future of the NH Ave Rec center and how it is 
currently utilized and it could be better/differently 
utilized going forward.   

 

TOTAL   Current: 
($118,000)

 
 

Staff: $0 

Current: 
$326,000 

 
 

Staff: $101,000 

  

 
 


