
PART I. OVERVIEW OF ORGANIZATION (limit 5 pages) 
Organization Name: EeOC Enterprise Development Group 

A. Briefly describe your organization's history, mission and goals. 
EDG was created as a separate non-profit in 2001. Its mission is to improve the 
economic well-being of low and moderate-income residents of the Washington, DC 
metropolitan area, by offering a range of programs that help people create their own 
businesses, improve their skills and increase their assets. 

B. Summarize the programs and services offered by your organization this past year. Were 
they successful? How did they advance the organization's mission and goals? 

During the past year, EDG offered the following programs: 
1. Microenterprise loans of up to $50,000, along with individualized technical assistance; 
2. Used car loans of up to $8,000 for people needing transportation to and from work or 

school; 
3. Citizenship loans for the $680 fee to cover the final application for U.S. citizenship; 

In 2013, EOG made a tota l of 115 microenterprise loans for $1.8 million; 44 car loans for 
$263,000; and 32 citizenship loans for $21,760. All of these programs increased their numbers from the 
year before. They advanced the mission and goals of EOG by helping people increase their wealth and 
income by becoming business owners; by helping people get to jobs and school that they wou ld not 
otherwise have been able to get to, through access to a car; and help people gain access to jobs as U.S. 
citizens that they would not otherwise be able to apply for. 

C. Explain how your organization provides Takoma Park residents w ith the support and 
resources needed to address current or future challenges and develop sustainable skills needed 
to realize their full social, economic, and physical potential. 

EDG provides capital to start up small businesses or expand existing businesses, capital 
not readily available from banks, as well as technica l assistance tailored to the needs of 
each entrepreneur. These services help people to start businesses and succeed as 
business owners, which increases their incomes, provides employment opportunities in 
Takoma Park, and provides additional services to city residents. 

A grant from the Office of Refugee Resettlement, for microenterprise loans to refugees 
and asylees has been received by EDG and part of our outreach in Takoma Park wi ll be 
specifically to refugees who are eligible for this program. 

Staff from EDG has also been involved in the planning process for converting the 
abandoned building 6530 New Hampshire Avenue into a business incubator. EDG 
manages a business incubator in the same building as its office in Arlington. 

D. Describe the demonstrated level of community support there is for your organization 
(e.g. availability of volunteers, local participation rates, etc.) 
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One of EDG's board members is Fred Schultz, a Takoma Park city council member. 
There is an advisory committee for efforts in Takoma Park, which includes 
representatives from the city government, the Old Takoma Business Association, the 
Takoma langley Crossroads Development Association, and CASA of Maryland. 

E. Describe the opportunities and challenges your organization will face in the upcoming 
year. 

Challenges include having sufficient loan capital to meet demand; raising enough funds 
to cover administ rative costs; and marketing our products. 

F. Identify the actions the organization has taken to ensure its long term financial viability. 

We currently have several requests for loan capital pending with bank partners and with 
the Small Business Administration. We have a recent commitment from one bank 
partner (Capital One) and are waiting for responses from others. We are constantly 
seeking new sources of grant funding and new ways to raise money from other sources. 
One new bank partner has pledged a grant for next year for the first time and there is 
interest in Montgomery County in EDG applying for funding from a pool of the county 
executive's. This year, Fairfax County just awarded a two - year grant to EDG, after a 
two year hiatus. EDG is fortunate to have a solid foundation of regular funding partners, 
but there are always some that stop and new ones that replace them. In 2013, EDG held 
its first fund raising event, a golf tournament, and will do so again in 2014. 

G. How will the requested grant advance the long term stability or growth of your 
organization? 

The grant will help to cover costs for marketing, outreach, and staff time for work in 
Takoma Park. 

H. What is the single most important thing we should know about your organization? 

We provide access to capital for small businesses, something that is not available from 
other sources. 
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PART II . PROGRAM SUMMARY (limit 5 pages) 
Organization Name: EeOC Enterprise Development Group 

This section is to be completed by applicants applying for funding for the establishment of a 
new program or for the continuation of a specific program offered by the organization. If you 
are applying for general operating support, please proceed to Part III. 

A. Briefly describe the program and what you want to accomplish. 

The program is to increase access to capital for entrepreneurs in Takoma Park who would not 
otherwise have access and to provide technical assistance to them to help increase their 
chances of success. We hope to make loans to 4 businesses and provide technical assistance to 
12 entrepreneurs in Takoma Park. 

Our activities will include: planning outreach events with Montgomery College on 
entrepreneurship opportunities and resources; follow up with the Takoma Park Community 
Kitchen as the opening of the kitchen approaches and additional technical assistance is needed 
and loans are needed to prepare for expanding their small businesses; continuing to approach 
local leaders (identified through our advisory committee) in order to get the word out to 
entrepreneurs; continue working with the Small Business Development Center at the University 
of Maryland; target some apartment buildings with a concentration of refugee tenants; and 
keep in touch with staff working on helping businesses that will be affected by the construction 
of the new Purple Line, to keep aware ofthe schedule and what businesses will be affected 
where and when. 

B. How will the program fulfill the mission of your organization and advance the long term 
stability or growth ofthe organization? 

An integral part of our mission is to make microbusiness loans to entrepreneurs who 
would not otherwise have access to capital. EDG is working to expand its lending to 
include more entrepreneurs in Takoma Park, where we believe there to be much 
potential for future growth. 

C. Identify your target audience and describe how the program will meet their needs. 

D. 

Our main target audience is the low and moderate-income segment of the population 
generally. As mentioned, currently EDG has a grant from the Office for Refugee 
Resettlement to make microenterprise loans to refugee/asylee owned businesses. 

Projected number of program partiCipants/beneficiaries: 
Projected number of Takoma Park residents participating/benefitting: 
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E. How will you market the program to your target audience? 

Our plan is to market the program by working with some key people in Takoma Park and 
going through them to reach people who are interested in starting a business. We also 
are working with two business associations in Takoma Park to market our program to 
their members. We will also hold at least two joint events with Montgomery College, 
who we partnered with on a presentation during last year's grant. The plan has been 
developed in consultation with the advisory board that is described elsewhere. 

During the 2014 grant year, EDG was not able to reach its goal for loans. We 
experienced some difficulties and frustrations getting the word out to entrepreneurs. 
Some partners were not as helpful as expected and our approach was modified as a 
consequence of consultations with the advisory group. 

F. Is this program a collaborative effort involving other organizations? If so, please identify 
all participating organization(s) and summarize their ro le. 

EDG has created an advisory committee for the Takoma Park area, to provide us with feedback, 
local contacts, and program ideas. Members of the committee are: Executive Director-
formerly Patty Baker (Old Takoma Business Association); Roz Grigsby (City of Takoma Park); 
Melanie Isis (Takoma Langley Crossroads Development Authority); Ronnie Galvin (Impact Silver 
Spring); Fred Schultz (city council member) and George Escobar (CASA of Maryland). 

EDG has formally joined the Old Takoma Business Association and has an agreement to use the 
meeting room at the Takoma Langley CDA fo r meetings when EDG staff needs to meet with 
clients in the area and for advisory committee meetings. 

EDG staff made a presentation to students and faculty interested in small business 
development at Montgomery College. EDG is currently discussing joint events for next autumn 
with the school, which would include both events for students and faculty and for the broader 
community. 

In addition, EDG has started to work with the Crossroads Community Food Network to provide 
training and loans to entrepreneurs interested in using the kitchen incubator that is under 
development. EDG staff has met with some of the entrepreneurs and ta lked about our loan 
program and various elements of operating a successful business and has written support 
letters for two applications that the Crossroads Community Food Network has submitted to 
USDA. 

Finally, EDG contacted Casey Willson of the Small Business Development Center at the 
University of Maryland, who has begun to refer clients to us. 
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G. Will volunteers be used to implement the program? If so, how will they be recruited 
and engaged? How successful have the organization's efforts to recruit volunteers been in the 
past? 

There will be no volunteers, other than the fact that advisory committee members will 
volunteer their time to meet and provide advice to EOG. 

H. Identify and describe the methods to be used to evaluate this program. How will you 
know if it is successful? 

The number of loans made, the number of entrepreneurs that receive technica l 
assistance, and the number of new businesses that are started. 
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PART III. ORGANIZATIONAL AND PROGRAM GOALS (limit 1 page) 
Organization Name: Enterprise Development Group 

List your program or organizational goals, summarize the steps that will be taken to reach these 
goals, and identify how you will determine if you have been successful in reaching these goals. 

Additionally, if applying for funding of a specific program, please include a proposed 
implementation schedule with your application. 

GOALS SERVICE DELIVERY ACTIVITIES PERFORMANCE MEASURES 
"What do you wont to achieve?" "How will you achieve th is gool? "How will you verify success?" 

Make 4 loans in Takoma Work with advisory committee to Number of loans dosed to 
Park develop and implement outreach Takoma Park residents. A list 

strategy. Work with Crossroads of addresses w ithin the 
Community Food Network to work boundaries of Takoma Park 
with entrepreneurs that will be has been provided by the 
using new community kitchen. city and will be used to verify 
Work with Montgomery College in that loans went to residents. 
Takoma Park to host joint events 
for local entrepreneurs. Work 
with the SBOe at the University of 
Maryland to receive more loan 
referrals. Do specific outreach in 
buildings with a significant number 
of refugee tenants. 

Provide individualized Meet w ith entrepreneurs Number of entrepreneurs 
technical assistance to identified through marketing and that receive technical 
Takoma Park outreach activities. Provide assistance through one·to· 
entrepreneurs technical assistance, based on the one meetings and those that 

specific needs of each receive assistance through 
entrepreneur. Technical large group trainings through 
assistance will be provided both to our partnerships. 
clients that receive loans and to 
others that do not receive loans, 
because they are not yet ready to 
apply, don't need the loan, or 
other factors. 
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PART IV. BUDGET 
Organization Name: ECDC Enterprise Development Group 

A. ORGANIZATION BUDGET (required of all applicant,) 

Revenues Prior Year Current Projected 
Actuals Budget Budget 

Registration Fees / Memberships 14,930 16,500 17,325 
Fees for Services 60,905 75,000 77,676 
Sponsorships and Donations 175,481 173,500 194,000 
Government Grants (DO NOT include requested City grant) 1,110,579 1,011,406 1,061,976 
Interest Earnings 229,063 230,000 245,000 
In-kind Donations 
Volunteer Labor 
Other: 22,211 5,000 2,000 
Other: 

Total Revenues 1,613,169 1,511,406 1,597,977 

Expenditures 
Prior Year Current Projected 

Actuals Budget Budget 
Staff Salaries 648,529 663,699 683,609 
Benefits 234,120 239,595 246,782 
Rent and Utilities 5,979 
Insurance 
legal and Accounting Services 113,848 42,000 46,200 
Equipment 
Supplies 17,331 14,200 16,300 
Printing and Copying 3,742 8,500 7,500 
Marketing 6,545 8,000 6,500 
Telecommunications 4,992 5,000 4,500 
Contract Services 16,500 17,500 18,600 
Other: 80,382 85,000 120,000 
Other: 79,431 50,000 50,000 
Other: 77,485 95,000 85,000 

Total Expenses 1,288,884 1,228.494 1,284,991 

Total Revenues Less Total Expenditures 324,285 282,912 312,986 
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B. PROGRAM BUDGET (required of applicants applying for funds for a specific program) 

Program Income I Specific Source of Funds Amount 
Program Revenues (may be projected) 
Registration / Admission Fees 
Other Revenue Interest and fees 314,676 
Sponsorships and Donations 
Co rporate/F au nd at io n Banks and an anonymous foundation 155,000 
Other Private Support 
In-Kind Donations 
Government Grants (DO NOT include requested grant) 
Federal Small Business Administration 623,280 
State/Regional 
local Arlington and Fairfax Counties 95,000 
Applicant 
Cash 
Volunteer hours x $25.43 per hour 

Total Program Income 1}187}956 

Program Expenditures 
Program Personnel (Please identify by position and include both staffing and benefit cos ts) 
5 loan officers 
Managing Director 
Finance Director 
Other 

Total Program Personnel Expenses 800,407 
Direct Program Expenses (Please list) 
Outreach/Marketing/Communications 14,888 
Trave l, conferences, dues 16,265 
Contractual/professional services 11,360 
Supplies/Printing 16,980 
Interest 137,020 
Rent 11,652 
Audit 18,000 

Total Direct Expenses 226,165 
In Direct Program Expenses (Please list) 
General indirect 190,004 
Administrative expenses 117,800 

Total In Direct Expenses 307,804 

Total Program Expenses 1,334,376 
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CITY OF TAKOMA PARK, MARYLAND 

FY1S COMMUNITY GRANTS PROGRAM 

PROGRAM AND OPERATIONAL SUPPORT 
APPLICATION CHECKLIST 

Please be sure to use the checklist to assure that aU required documents are included with your 
application. The City reserves the right to reject any application deemed to be incomplete. 

REQUIRED SUBMISSIONS 
These items are required for a complete application 

~ Cover Sheet with authorizing signatory 
~ Part I. Overview of Organization (limit 5 pages 
~ Part II. Program Summary (limit 5 pages) 
.1!. Part III. Organizational and Program Goals and Performance Measures (limit 1 page) 
~ Part IV. Project Budget 
~ letters of support from listed participants, partner organizations and funders 
~ Preliminary Program Schedule 
~ Membership listing of current Board of Directors (if applicable) 
z;. Certificate of Good Standing from State of Maryland (if applicable) 
~ IRS Letter documenting applicant's SOl(c)3 nonprofit status (if applicable) 
~ W~9 Taxpayer Identification and Certification (if applicable) 
~ City of Takoma Park living Wage Certification 
~ City of Takoma Park Nuclear Free Certification 
~ IRS Form 990 Return of Organization Exempt from Income Tax (if applicable) 
X Audited Financial Statement /Account Statement (Current and Past Year) 

DEADLINE 

Deadline for submiSSions: 4:00 p.m. Wednesday, July 9, 2014 

Completed application and all supporting documentation must be submitted electronically to 
SaraD@takomaparkmd.gov before 4:00 p.m. on Wednesday, July 9, 2014. An email confirming 
receipt of your application will be sent to you within 24 hours. Incomplete applications will not 
be considered. Hard copies ofthe application will not be accepted. 
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Farmer & First, P.C.  
CERTIFIED PUBLIC ACCOUNTANTS 
“Grow Your Business With Us”  

 

ACCOUNTANTS’ REVIEW REPORT 

 
May 22, 2013 
 
To the Board of Directors of: 
 
Crossroads Community Food Network, Inc. 
Takoma Park, MD 
 
We have reviewed the accompanying statements of financial position of Crossroads 
Community Food Network, Inc. (a non-profit corporation) as of December 31, 2012 
and 2011, and the related statements of activities, functional expenses and cash flows 
for the years then ended in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified Public Accountants.  
All information included in these financial statements is the representation of the 
management of Crossroads Community Food Network, Inc. 
 
A review consists principally of inquiries of company personnel and analytical 
procedures applied to financial data. It is substantially less in scope than an audit in 
accordance with auditing standards generally accepted in the United States of 
America, the objective of which is the expression of an opinion regarding the financial 
statements taken as a whole. Accordingly, we do not express such an opinion. 
 
Based on our review, we are not aware of any material modifications that should be 
made to the accompanying financial statements in order for them to be in conformity 
with accounting principles generally accepted in the United States of America. 
 

 
 
Warren, Rhode Island 

 
 
 
 
 
 

-1- 
Six State Street, Warren, RI 02885        9031 Ottawa Place, Silver Spring, MD 20910  
(401) 247-1040 Phone • (401) 247-1049 Fax        (877) 266-9942 Toll Free • www.farmerfirstcpas.com   



2012 2011
ASSETS

CURRENT ASSETS:
Cash and cash equivalents 34,849$            56,942$          
Grants receivable 128,840            127,357          
Prepaid expenses 9,026                7,648              
Total current assets 172,715            191,947          

TOTAL 172,715$           191,947$        

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable - trade 17,223$            430$               
Deferred income 93,687              127,033          
Total current liabilities 110,910            127,463          

NET ASSETS:
Unrestricted 26,934              16,552            

Temporarily restricted 34,871              47,932            

Total net assets 61,805              64,484            

TOTAL 172,715$           191,947$        

Crossroads Community Food Network, Inc.
STATEMENTS OF FINANCIAL POSITION

December 31, 

-2-
See accountants' report



Temporarily
Unrestricted Restricted Total

SUPPORT & REVENUE: 

Grants and contributions 58,680$              107,500$            166,180$            

Federal and local grant contracts 131,021              -                     131,021              

Other income 1,214                  -                     1,214                  
Net assets released from restrictions 120,561              (120,561)             -                     

Total unrestricted support and reclassifications 311,476              (13,061)              298,415              

EXPENSES:

Program services: 246,962              246,962              

Supporting services:

  Management and general 30,449                -                     30,449                
  Fundraising 23,683                -                     23,683                

Net expenses 301,094              -                     301,094              

Change in net assets 10,382                (13,061)              (2,679)                

Net assets, January 1, 2012 16,552                47,932                64,484                

Net assets, December 31, 2012 26,934$              34,871$              61,805$              

Crossroads Community Food Network, Inc.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2012

See accountants' report.
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Temporarily
Unrestricted Restricted Total

SUPPORT & REVENUE: 

Grants and contributions 72,798$              122,170$            194,968$            

Federal and local grant contracts 118,321              -                     118,321              

Stall fees 5,536                  -                     5,536                  

Vendor application fees 315                    -                     315                    

Other income 29                      -                     29                      
Net assets released from restrictions 74,238                (74,238)              -                     

Total unrestricted support and reclassifications 271,237              47,932                319,169              

EXPENSES:

Program services: 223,057              223,057              

Supporting services:

  Management and general 52,869                -                     52,869                
  Fundraising 8,863                  -                     8,863                  

Net expenses 284,789              -                     284,789              

Change in net assets (13,552)              47,932                34,380                

Net assets, January 1, 2011 30,104                -                     30,104                

Net assets, December 31, 2011 16,552$              47,932$              64,484$              

-4-

Crossroads Community Food Network, Inc.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2011

See accountants' report.



Total Mgmt & Fund- Total Functional
Program Svcs General Raising Support Expenses

 Salaries 110,716$         11,969$        21,768$        33,737$         144,453$      
 Payroll taxes 9,742              1,053            1,915            2,968            12,710          
 Total payroll related costs 120,458          13,022          23,683          36,705          157,163        

Fresh check reimbursements 59,790            -               -               -                59,790          
Outside contract services 22,217            -               -               -                22,217          
Legal and professional fees 8,740              4,977            -               4,977            13,717          
Occupancy expenses 4,550              8,125            -               8,125            12,675          
Market bus 10,417            -               -               -                10,417          
Market supplies 6,509              -               -               -                6,509            
Posters 4,982              -               -               -                4,982            
Printing and copying 3,195              132               -               132               3,327            
Advertising expenses 1,935              -               -               -                1,935            
Insurance -                 1,732            -               1,732            1,732            
Telephone and website 1,166              389               -               389               1,555            
Banners 1,125              -               -               -                1,125            
Office supplies -                 1,022            -               1,022            1,022            
Memberships and dues -                 745               -               745               745               
Flyers and brochures 445                 -               -               -                445               
Conference and travel 434                 -               -               -                434               
Postage mailing services 336                 84                 -               84                 420               
Miscellaneous 663                 221               -               221               884               

   
Totals 246,962$         30,449$        23,683$        54,132$         301,094$      

Crossroads Community Food Network, Inc.
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2012

Supporting Services

See accountants' report.
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Total Mgmt & Fund- Total Functional
Program Svcs General Raising Support Expenses

Contract labor 79,976$          25,136$        8,863$          33,999$        113,975$      
Fresh check reimbursements 62,540            -               -               -               62,540          
Legal fees -                 18,076          -               18,076          18,076          
Professional consultants 17,500            -               -               -               17,500          
ECO trainee stipends 14,040            -               -               -               14,040          
Outside contract services 13,325            -               -               -               13,325          
Occupancy expenses 4,550              6,200            -               6,200            10,750          
Posters 5,068              -               -               -               5,068            
FMPP SNAP incentives 4,998              -               -               -               4,998            
Concert series 4,121              -               -               -               4,121            
Printing  3,500              -               -               -               3,500            
Market bus 2,706              -               -               -               2,706            
Flyers and brochures 2,555              -               -               -               2,555            
Advertising expenses 2,427              -               -               -               2,427            
Office supplies -                 1,771            -               1,771            1,771            
Printing and copying 1,493              -               -               -               1,493            
Conference and travel 1,173              -               -               -               1,173            
Banners 1,125              -               -               -               1,125            
Fiscal sponsor fee -                 1,000            -               1,000            1,000            
Market supplies 606                 -               -               -               606               
Educational activities 421                 -               -               -               421               
Insurance -                 366               -               366               366               
Telephone and website 131                 44                 -               44                 175               
Postage mailing services 135                 34                 -               34                 169               
Miscellaneous 667                 242               -               242               909               

   
Totals 223,057$         52,869$        8,863$          61,732$        284,789$      

-6-
See accountants' report.

Crossroads Community Food Network, Inc.
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2011

Supporting Services



2012 2011

CASH FLOWS FROM OPERATING ACTIVITIES:
(Decrease) Increase in net assets (2,679)$             34,380$          
  Decrease (increase) in operating assets:
    Grants receivable (1,483)               (119,650)         
    Prepaid expenses (1,378)               (7,648)            
  Increase (decrease) in operating liabilities:
    Accounts payable 16,793              430                
    Deferred income (33,346)             127,033          

Net cash (used) provided by 
    operating activities (22,093)             34,545            

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayment of loans -                    (4,000)            

NET (DECREASE) INCREASE IN CASH AND 
CASH EQUIVALENTS (22,093)             30,545            

Cash and cash equivalents, January 1, 56,942              26,397            

Cash and cash equivalents, December 31, 34,849$            56,942$          

SUPPLEMENTAL CASH FLOWS INFORMATION:
Cash paid for interest -$                  -$               

-7-

STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 

See accountants' report

Crossroads Community Food Network, Inc.



Crossroads Community Food Network, Inc. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2012 and 2011 
 
NOTE A - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING 
POLICIES 
 
1. Nature of Activities 
 
Crossroads Community Food Network, Inc., formerly Crossroads Farmers Market, 
Inc. (the Organization) was incorporated on March 27, 2008.  Its purpose is to 
improve community health through local food access.  The Organization’s innovative 
programming provides a replicable model for improving healthy food access to low-
income families in communities throughout the state of Maryland.   
 
2. Basis of Accounting 
 
The Organization recognizes income on the accrual method of accounting in 
accordance with accounting principles generally accepted in the United States of 
America. 
 
3. Basis of Presentation  

 
The financial statements are presented in accordance with FASB Accounting Standard 
Codification (FASB ASC) 958, Not-for-Profit Entities.  Under FASB ASC 958, the 
Organization is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted, temporarily restricted 
and permanently restricted.  The Organization had no permanently restricted net 
assets as of December 31, 2012 and 2011. 
 
4. Cash and Cash Equivalents 
 
For purposes of the statements of financial position and cash flows, the Organization 
considers all unrestricted highly liquid investments, with an initial maturity of three 
months or less, to be considered cash. 
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Crossroads Community Food Network, Inc. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2012 and 2011 
 
NOTE A - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING 
POLICIES (continued) 
 
5. Income Taxes 
 
The Organization is a not-for-profit organization that is generally exempt from 
income taxes under Section 501(c)(3) of the Internal Revenue Code.  In addition, the 
Organization has been classified as an organization that is not a private foundation 
under Section 590(a)(1).  Income that is not related to exempt purposes, less 
applicable deductions, is subject to Federal and state corporate income taxes.  The 
Organization did not have any unrelated business income for the year ended 
December 31, 2012 and 2011. 
 
6. Contributed Services and Rent 
 
The value of contributed legal and professional consulting services meeting the 
requirements for recognition in the financial statements was recorded at the value of 
$0 and $11,240 for the year ended December 31, 2012 and $17,500 and $17,798 
respectively, for the year ended December 31, 2011.  Various volunteers provided 
other services to the Organization, but these services do not meet the criteria for 
recognition.  
 
Additionally, for each of the years ended December 31, 2012 and 2011, the value of 
the space for the market usage was valued at $4,550. 

 
7.        Restricted and Unrestricted Revenue 
 
Contributions received are recorded as unrestricted, temporarily restricted, or 
permanently restricted support, depending on the existence and/or nature of any 
donor restrictions.  All donor-restricted support is reported as an increase in 
temporarily or permanently restricted net assets, depending on the nature of the 
restriction.  When a restriction expires (that is, when a stipulated time restriction ends 
or purpose restriction is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the Statement of Activities as net 
assets released from restrictions.   
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Crossroads Community Food Network, Inc. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2012 and 2011 
 
NOTE A - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING 
POLICIES (continued) 
     
8.  Promises to Give 
 
Unconditional promises to give are recognized as revenue or gains in the period 
received and as assets, decreases of liabilities, or expenses depending on the form of 
the benefits received.  Conditional promises to give are recognized when the 
conditions on which they depend are substantially met.  All promises to give are due 
in less than one year. 
 
9.       Grants and Contract Awards 

 
The Organization receives grants and contracts from governmental agencies and 
private grantors for various purposes.  Grants and contract awards not yet received 
are accrued to the extent that unreimbursed expenses have been incurred for the 
purposes specified by an approved grant or contract.  The Organization defers grants 
and contract revenues received under approved awards from grantors to the extent 
they exceed expenses incurred for the purposes specified under the grant restrictions. 
 
10. Functional Allocation of Expenses 
 
The costs of providing the various programs and other activities have been 
summarized on a functional basis in the Statement of Functional Expenses.  
Accordingly, certain costs have been allocated among the programs and supporting 
services benefited. 
 
11. Use of Estimates 
 
In preparing financial statements in conformity with accounting principles generally 
accepted in the United States of America, management is required to make estimates 
and assumptions that affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities at the date of the financial statements, 
and the reported amounts of revenues and expenses during the reporting period.  
Actual results could differ from those estimates. 
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Crossroads Community Food Network, Inc. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2012 and 2011 
 
NOTE A - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING 
POLICIES (continued) 
 
12. Uncertain Tax Provisions 
 
Accounting for uncertain income tax positions, relating to both federal and state 
income taxes, are required when a more likely than not threshold is attained.  If such 
positions result in uncertainties, then the unrecognized tax liability is estimated based 
on a cumulative probability assessment that aggregates the estimated tax liability for all 
uncertain tax positions.  With the adoption of these new rules, the Organization 
assessed its tax positions in accordance with the guidance.  The Organization has 
determined that its tax status as a MD non-profit corporation is its only tax position 
and is highly certain.  Therefore, these new rules had no impact on the Organization’s 
financial statements. 
 
13 Subsequent Events 
 
Management has evaluated subsequent events through July 9, 2013, the date which 
the financial statements were available to be issued. 
 
NOTE B – TEMPORARILY RESTRICTED NET ASSETS 
 
Temporarily restricted net assets at the end of the year represent grants and 
scholarship fund that have been received and designated as temporarily restricted by 
the grantor.  As these funds are expended, the temporary restrictions expire and the 
temporarily restricted net assets are reclassified to unrestricted net assets on the 
statement of activities.  The breakdown by fund as of December 31 2012 and 2011 is 
as follows: 
 2012 2011 
Fresh Check Program $34,871 $47,932    
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Crossroads Community Food Network, Inc. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2012 and 2011 
 

NOTE C – COMMITMENTS   
 
Rental Space Lease – On December 8, 2011, the Organization entered into an 
operating lease for office space. Under its terms, the lease commenced on December 
1, 2011 and expires on December 31, 2012.  The monthly lease payment beginning on 
June 1, 2012, the monthly lease payment was increased to $700 (from $600) per 
month. The lease was renewed on a month to month basis. 
 
NOTE D - RESTATEMENT 
 
The Organization has restated the statement of activities and functional expenses for 
the year ended December 31, 2011 to include the value of donated rent for the market 
valued at $4,550. This change has no effect on the net assets as of December 31, 
2011. 
 
NOTE E - SUBSEQUENT EVENT 
 
The board has made the decision to change its reporting fiscal year to the period of 
July 1 to June 30.  Therefore, the next reporting period will be a short year; six 
months ended June 30, 2013. 
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