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About Washington Adventist Hospital

• 107 years of service to communities throughout suburban Maryland

• Provider of health care throughout the Maryland suburban region for 
cardiology, behavioral health, radiation oncology, emergency medicine and 
maternity services, among others.

• Named a Joint Commission Top Performer on key quality measures.

• Center of Excellence in interventional cardiology, cardiac surgery and 
cardiac research.

• Employ approximately 1,300 health care professionals
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About Washington Adventist Hospital

• Washington Adventist Hospital is a leader in caring for the under-served 
consistent with our mission of service

• $33.8 million in community benefit in State FY 2013

• 15.30% of operating expenses invested for community benefit, highest in 
Montgomery County
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News Notes on Washington Adventist Hospital

• New President Erik Wangsness to start week of September 22

• 3-star rating in cardiac surgery by the Society of Thoracic Surgeons, highest 
ranking possible. Only achieved by 12-15% of hospitals nationwide.

• Washington Adventist Hospital has received the 2014 Platinum Performance 
Achievement Award from the American College of Cardiology’s for its high-
quality cardiac care. 

• Hospital nurse named The American College of Emergency Physicians’ 
(ACEP) Maryland Emergency Nurse of the Year.

• Wound Care Center recognized as a Center of Excellence by Healogics, the 
world’s leading wound care management company. Rating is based upon 
quality outcomes and patient satisfaction.
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Pressing Challenges for Current Washington Adventist Hospital…

• Difficult to access for patients, ambulances, employees
- Surrounded by narrow, two lane residential streets
- Limited public transportation – no Metrobus access

• Insufficient space on campus/in immediate area for critically needed outpatient 
services and doctor’s offices

• Aging and outdated facilities that cannot be sustained
- Approximately 1/3 of inpatient beds in building that is 60 years old
- Inefficiency of clinical space

• Cannot realistically rebuild on campus
- 13 acre campus, less than 9 of which are buildable, all are being used
- Challenges operating hospital while reconfiguring campus/buildings
- Parade of heavy trucks, machinery, plus demolition in residential area 

would occur with significant on campus development
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…Plus Health Care Environmental Trends

 New reimbursement method for hospitals in Maryland

 Continued growth in outpatient services

 Increasing alignment with physicians

 Providing care outside the hospital walls

 Value based reimbursement

 Significant aging of the population in hospital’s service area*
- 65-74 age cohort to grow 69% from 2013 – 2023
- 75+ age cohort to grow 29.2% from 2013 – 2023

* Source: Nielson Claritas population projections.
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New Reimbursement System for Maryland Hospitals

• Since the 1970s, Maryland has had a “waiver” from normal federal Medicare 
reimbursement rules.

– Hospital rates for all payers were set by the state.  All payers pay a given hospital the same rates 
for any given service.

– The Maryland rate of growth in Medicare Inpatient payments per admission must remain lower 
than the national rate of growth in Medicare Inpatient payments per admission

• In 2013, Maryland negotiated a new “waiver” with the federal government 
focused on financial and quality targets

– Hospital rates for all payors will continue to be set by the state where all payors will pay a given 
hospital the same rate for any given service.

– Maryland must achieve Medicare savings of $330 million over next 5 years
– Increase in hospital reimbursement per Maryland resident cannot exceed 3.58% annually
– Hospitals must reduce readmissions to targeted levels
– Hospitals must continue to aggressively reduce hospital acquired conditions
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New Reimbursement System for Maryland Hospitals

• The new reimbursement system is an unprecedented effort to improve individual 
patient outcomes, improve overall population health and control costs

• State seeks to eliminate unnecessary utilization while ensuring appropriate care is 
provided in the right setting.  This requires collaboration between hospitals and 
other health care providers to ensure patients are cared for appropriately inside and 
outside the walls of a hospital.

• Hospitals are now reimbursed differently under the new waiver, with incentives to 
help manage population health as opposed to reimbursement based solely on 
volume

– The State now sets a known revenue base for each hospital at the beginning of the fiscal year
– Hospitals charge for services within the window of this established revenue base
– In each subsequent year, adjustments in revenue will be made to account for: inflation, population 

growth, uncompensated care and level of quality, among others.
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Washington Adventist Hospital’s Initiative –
Addresses Hospital and Health Care Environmental Challenges

1. Will retain campus in Takoma Park for community based 
services

2. Modern replacement facility in White Oak, within Primary 
Service Area
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Continued Health Care in Takoma Park

• 40-bed inpatient behavioral health unit (currently exists)
• Rehabilitation unit (currently exists)

• Federally Qualified Health Center (currently exists)
• Women’s Center clinic (currently exists)
• Primary care walk-in clinic (new)

• 55,000 square feet leased to Washington Adventist University
• Physician offices
• Ancillary services 
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White Oak Campus

• Modern, all private room hospital
• 48-acre medical campus more accessible for patients, physicians, visitors
• Plenty of space for outpatient services/physician offices
• Efficient design of clinical space
• Improved public transportation access
• Plenty of on campus parking for staff, physicians, patients, visitors
• Adjacent to FDA, creating new opportunities for medical research



Rendering of the New Washington Adventist Hospital 
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Enhanced Public Health Research

• Public health research partnership opportunities will accelerate in new 
location

• FDA & Washington Adventist have signed a formal MOU to collaborate 
on medical research.

• Already are working together on testing of medical equipment and other 
initiatives



14

Why Washington Adventist Hospital Merits Support

 Improves health care infrastructure for patients/communities served in the 
Maryland suburban region

 Additional points of access to care for patients/community

 Consistent with health care goals in Maryland

 Ensures long term sustainability of Washington Adventist Hospital

 Unique opportunity to create world class synergy among Health Care, 
Research, Biosciences

 Job creation for the State/region
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Next Steps

 File CON modification
 Possible Completeness questions
 Application docketed
 Interested party comments
 Reviewer assigned
 Reviewer defines elements of review
 Recommended decision
 Final commission vote


