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Discussion Item Ordinance awarding Contract with ByWater Solutions for a new Integrated Library 
System (ILS) for the Library 

Background Funds in the amount of $50,000 were included in the FY15 Capital Budget for a new 
ILS for the Library. The existing contract with Autographics has been in place since 
approximately 1997. Over the years it has become increasingly awkward and time-
consuming for both staff and Library patrons to use. A new ILS was also a 
recommendation of our 2014 Needs Assessment. 
 
The Library issued a Request for Proposals in November of 2014.  We subsequently 
received five proposals from the following vendors: The Library Corporation (LS2), 
SirsiDynex (Symphony), Book Systems Inc. (Atrium), Biblionix (Apollo), and 
ByWater Solutions  (Koha). 
 
A committee of four Library staff took the lead in evaluating these products, in 
consultation with the Media Specialist and the IT Manager. All Library staff 
reviewed the public interfaces. 
 
In summary, after evaluating both the public and the staff features in detail, we 
unanimously recommend the selection of ByWater Solutions with the concurrence of 
the Acting City Manager. 
 
Koha is an open source system with over 8,000 library installations, supported by 40 
specialized companies. ByWater Solutions is by far the most highly rated of those 
companies among U.S. libraries, according to “Library Technology Guide” (2014). 
At least 1,600 libraries in the U.S. use Koha, 1,400 with the help of a service 
company. Over 900 of these are supported by ByWater Solutions. 
 
Particular features that make ByWater Solutions a preferred choice for the Library 
include the following:  
 

 ByWater Solutions is particularly experienced in dealing with independent, 
stand-alone libraries of about our size. 

 
 ByWater Solutions is an entirely web-based solution, hosted “in the cloud.” 

 
 A variety of backup strategies, geographically dispersed alternate servers, and 

other features make this an exceptionally secure option. 
 

 Library customers, from their homes, have an unusual amount of control over 
their own accounts. They can choose how they want to receive notices, can 
view their own payment/fines/fees history, can pay remotely, can determine 
whether or not to save their check-out history, and can create reading lists for 



other library users. 
 

 The Koha catalogs are both aesthetically pleasing and very functional. 
 

 The web design is responsive. It automatically scales down from full screens 
to tablets to phones. 

 
The first year cost for ByWater Solutions is $20,900. Of the five vendors that 
responded, two had a lower initial cost ($10,500 and $8,950) and two were much 
higher ($45,901 and $40,704). Because it is open source and is highly customizable, 
ByWater Solution’s initial cost includes many options for which the other vendors 
have an additional charge. 

Policy City Code requires a single reading ordinance when the amount of the contract is in 
excess of $10,000 and funds are authorized in the current Budget. 

Fiscal Impact The cost of implementation and migration to ByWater Solutions in FY15 is $20,900. 
Funds are included in the current year’s Capital Improvement Program – Equipment 
Replacement Reserve, in the amount of $50,000.  
 
The cost for the new ILS in FY 16 will be $8,300 including software support,  
hosting, and a subscription to a new cover/review service. 

Attachments Draft Ordinance Awarding a Contract to ByWater Solutions for an Integrated 
Library System. 

Recommendation Approve the attached Ordinance. 

Special 
Consideration 

 

 



Introduced by: Councilmember  Single Reading:  
     
 

CITY OF TAKOMA PARK, MARYLAND 
 

ORDINANCE NO. 2015- 
 

AWARDING A CONTRACT TO  BYWATER SOLUTIONS FOR A NEW 
INTEGRATED LIBRARY SYSTEM FOR THE TAKOMA PARK MARYLAND 

LIBRARY 
 
 

WHEREAS,  in accordance with the City procurement procedures a Request For Proposals was 
advertised for a new Integrated Library System (ILS); and 

 
WHEREAS, five companies submitted bids for the project; and  
 
WHEREAS, staff reviewed all bids and compared them in cost, features, experience and 

professionalism, and references and ratings; and 
 
WHEREAS, staff recommends the award of the bid to Bywater Solutions; and 
 
WHEREAS, sufficient funds were included in the FY 2015 budget for the cost of this project. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA 
PARK, MARYLAND, THAT: 
 
SECTION 1. The Acting City Manager or her designee is authorized to enter into a contract 

with ByWater Solutions for a new Integrated Library System; and 
 
SECTION 2. This contract amount is twenty thousand nine hundred dollars (20,900). 
 
SECTION 3. This Ordinance shall become effective upon adoption. 

 
 

Adopted this ____ day of February, 2015 by roll-call vote as follows: 
 
AYE:   
NAY:   
ABSTAIN:  
ABSENT:  
 
 
 
 


