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Discussion Item Update from the Board of Elections 

Background The Board of Elections was established to: 
 Plan and conduct regular and special City elections in coordination with the 

City Clerk; 
 Encourage voter registration in the City; 
 Conduct voter education programs and prepare and distribute voter outreach 

materials; 
 Recommend to the Council amendments to the City’s elections law and 

regulations when it deems such amendments are necessary and will provide 
for the improved conduct of elections; 

 Periodically review City elections procedures; 
 Serve as election judges in City elections; 
 Recommend additional qualified individuals to the Council for appointment 

as election judges during a regular or special City election; and 
 Perform such other duties as may be assigned to the Board of Elections by 

Charter, ordinances and resolutions, and by the direction of the Council.  
 
On March 16, the Board of Elections will provide its annual report to the City 
Council. 

Policy Boards, Commissions, and Committees report to the Council at least annually. 

Fiscal Impact None 

Attachments  Board of Elections Annual Report 
 Comments on the Voting Task Force Report 

Recommendation Hear from the Board  

Special 
Consideration 
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March 11, 2015 

 
The Honorable Bruce Williams, Mayor of Takoma Park, and 
   Members of the Takoma Park City Council 
City of Takoma Park 
7500 Maple Avenue 
Takoma Park, MD  20912 
 
 

Re:  Board of Elections Report of Activities,  
      2014 

 
Dear Mayor Williams and Members of the City Council: 
 
     The Board of Elections (BOE) is pleased to transmit its report of 
  
activities for the calendar year 2014.  We are available to discuss any  
 
questions you may have regarding items in this report.  
 
     Sincerely, 
 
         /s/ 
 
     Marilyn R. Abbott, Chairman 
     Takoma Park Board of Elections 
 
cc:  Jessie Carpenter, City Clerk 
 
Board of Elections: 
      Marilyn R. Abbott 
      Rizwan Qureshi 
      James C. Roberts 
      Paras N. Shah 
      Beatriz York 
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City of Takoma Park Board of Elections Activity Report - 2014 
 
The Board of Elections is pleased to report its activities for 2014. 
 
Ward 3 City Council Special Election 
 
The Ward 3 special election was held on Tuesday, April 8, 2014, in the Takoma Park 
Volunteer Fire Department Training Room at the Takoma Park Fire Station, 7201 Carroll 
Avenue. Polls were open from 7:00 a.m. to 8:00 p.m.  The election judges performed a 
manual count of the ballots after the polls closed.  An instant run-off was conducted in 
accordance with established procedures.   
 
Early voting was provided on Sunday, April 4 and Monday, April 5, 2014, in the Municipal 
Building.   
 
Municipal Code Review  
 
The Board of Elections reviewed Article III of the Municipal Charter and Titles 3 and 5 of 
the Municipal Code (dealing with Ethics and Elections, respectively).  The proposed 
revisions were provided to the City Clerk for forwarding to the city attorney for further 
review.  The Board’s proposed revisions aimed to do one or more of the following:  
clarify or simplify language; make the Code consistent with actual practice; make the 
Code consistent with state law; or address a situation on which the Code is currently 
silent.   
  
Voting Task Force Recommendations 
 
The Board received the Voting Task Force Recommendations at the end of the year.  
Recommendations that directly could affect the conduct of elections have been reviewed.  
The Board is preparing comments on these recommendations to be presented to the 
Mayor and Council. 
 
Board Additions and Departures 
 
There have been some changes to the Board of Elections this past year. Both Oliver 
Njong (Ward 4) and April Kissel (Ward 4) resigned at the end of summer. Current 
members of the Board are:  Marilyn Abbott (Ward 1), James C. Roberts (Ward 2), 
Rizwan Qureshi (Ward 3), and Beatriz York (Ward 5), and Paras N. Shah (Ward 6). 
 
Two vacancies remain. 
 
Looking forward to 2015 
 
The Board is actively planning for the City-wide general election in November 2015.   
 
 



March 11, 2015 

The Honorable Bruce Williams, Mayor of Takoma Park, and 
   Members of the Takoma Park City Council 
City of Takoma Park 
7500 Maple Avenue 
Takoma Park, MD  20912 

Re:  Board of Elections Review of VotingTask Force 
       Recommendations 

Dear Mayor Williams and Members of the City Council: 

The Board of Elections (Board) has reviewed the recommendations of the Task Force and 
appreciates the opportunity to provide comment.  We limit our comments to those 
recommendations that directly affect conduct of elections in the City of Takoma Park. 

1. General Improvements to Increase Awareness.

f. Recruit Student Service Learning Volunteers.  The Board has started the process of
establishing voting and elections opportunities for young people to earn Student Service 
Learning credits. 

g. Encourage Youths’ Interest in Voting.  The Board has proposed new language for section
5.16.030(B)(3) of the Municipal Code that allows non-voting age children to accompany a 
voter without signing an affidavit of assistance.  

i. Synchronize with State and Federal Elections.  The Board has discussed this issue and
on balance recommends against synchronization for the following reasons.  To implement, 
amendments would be needed to both the Charter and the Code.  Substantial discussion 
and coordination with the Montgomery County Board of Elections would have to be 
initiated.  How to incorporate, or otherwise handle instant run-off voting (IRV), would need 
to be determined.  Other considerations and logistical issues would likely include:  the 
development and execution of substantial voter education on any changes to our voting 
procedures or election schedule; a determination of how to handle Takoma Park only voters 
(e.g. non-U.S. citizen voters) in a synchronized election; an examination of the potential 
issues caused by the misalignment of ward and precinct boundaries; and an assessment of 
whether it is possible to incorporate Takoma Park contests on the state ballot or whether 
synchronization would require a separate voting station for Takoma Park voters at each 
precinct (if it is the latter, this might increase the time required to vote and, in turn, adversely 
affect voter turnout).  Further, we feel that having our own election gives our City its own 
identity; if we wrap our election into State and Federal elections this uniqueness would be 
lost. 



2. Increase Voter Registration for Takoma Park Residents.   
 
b.   Implement On-line Voter Registration.  In discussion with the City Clerk, the Board 
determined that a form of on-line voter registration can be implemented. 
 
d. Update Provisional Ballot Language in the Municipal Code.  The Board has proposed 
new language for section 5.22.010 of the Municipal Code that clarifies that a qualified voter 
of the city can cast a provisional ballot. 

5.   Expand Access to Voting.   

a.  Move Up Nominating Caucuses. The Board agrees that it may be beneficial for 
candidates to have additional time to reach out to voters.    
 
b.  Establish Standards for Early Voting. The feasibility of this action is dependent on 
whether action a. is accepted.  The current election calendar is tight; each day is critical for 
the City Clerk and Board to prepare of the election.  Also, language would need to address 
special elections which are on an even tighter calendar than general elections. 
 
c.  Expand Access to Polling Locations.  The Board agrees that an additional polling location 
could increase voter participation.  The mechanics for conducting an election at two or more 
polling places would need to be worked out beforehand.  These mechanics would include 
determinations of which wards would be able to vote in a particular polling location and how 
same day registration would be conducted at multiple locations.   
 
d.  Permanent Absentee Voting.  In discussion with the City Clerk, the Board determined 
that permanent absentee voting can be implemented. 
 
e.  Provide Multilingual Ballots.  In discussion with the City Clerk, the Board determined that 
multilingual ballots are not an issue.  The City already issues bilingual ballots. 
 

The Board of Elections is available to discuss our comments. 
 
     Board of Elections 

              /s/ 
 
     Marilyn R. Abbott, Chairman 
     Takoma Park Board of Elections 
 
cc:  Jessie Carpenter, City Clerk 
 
Board of Elections: 
 Marilyn R. Abbott 
 Rizwan Qureshi 
 James C. Roberts 
 Paras N. Shah 
 Beatriz York 


