
 Work Session 
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Meeting Date June 22, 2015 

Prepared By Suzanne Ludlow 
City Manager 

Discussion Item Discussion of Police Community Relations 

Background The City of Takoma Park has long recognized the importance of having a good 
relationship between the Police Department and the community. Good relationships 
help improve public safety because residents feel comfortable reporting crimes and 
the police and community can work together to find solutions to issues that may 
arise. 
 
Over the past year, there have been incidents around the country that have led to 
tense police community relations, usually around a use of force by a police officer. 
Policies and training in the Takoma Park Police Department reduce the chances of 
problems around a use of force incident here, but an incident could occur and would 
need to be handled appropriately and sensitively if it occurred. There have been 
some statements made that some young men of color in Takoma Park have been 
stopped unjustifiably by police officers, although few formal complaints have been 
made. And, there has not been a large and well-publicized community policing effort 
in Takoma Park in recent years. Because of these, the City Council has authorized 
$10,000 in the FY16 budget to hire a consultant to assess and make 
recommendations regarding policies, processes and police/community relations in 
Takoma Park. 
 
In this work session, Chief Alan Goldberg and key staff will present information 
around the policies and procedures of the Takoma Park Police Department, the 
ratings of the Police Department in the 2014 Resident Survey, the number and types 
of complaints made, the number of and purposes for Field Incident Reports (FIRs), 
use of cameras and body cameras, how officers are monitored to ensure proper 
interactions with the public, and current community policing activities of the Police 
Department. In addition, Chief Goldberg will present ideas for building a stronger 
police/community relationship through such methods as Ward Advisory Groups, 
school and youth outreach and programs, and increased expectations of officers. 
 
It is expected that the consultant would meet with residents of various age groups, as 
well as with community groups, school officials, etc. to help identify strengths to 
build on and recommendations for improvement regarding police/community 
relations. Besides this, recommendations for elements that could be addressed by the 
consultant that would help the Police Department include: 
 

• Overview of current practices by external sources 
• Review current and proposed community projects 
• Getting buy in by the troops in changing paradigm 
• Review of performance evaluation system 
• Review of training and training recommendations 
• Employee survey   

 
This work session is expected to be the first of many discussions with the Council, 
community, Police Department and other stakeholders. 



Policy Create and maintain a livable community that is vibrant, healthy and safe for all of 
its residents. 

Fiscal Impact $10,000 has been allocated in the FY 16 budget for a consultant on 
police/community relations 

Attachments None. 

Recommendation Hear presentation and discuss. 

Special 
Consideration  

 


