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Team 
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Years of Operation 16 

GSF of real estate developed 585,000+ 

Million dollars of investment 200+ 

Affordable housing units delivered 156 

Years of combined management 
experience 

80 

Total housing units delivered 522 

Years of combined commercial 
development experience 

60+ 



Team 
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Years 28 

Employees in two studios 52 

AIA awards 28 

Successfully delivered projects 276 

Historic building projects 15+ 

LEED Platinum/Gold projects 09 

Net-Zero Building projects 01 

Mixed-use projects 14+ 



What We’ve Been Up To 
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Basis for Work to Date: City of Takoma Park Resolution 2015-19 
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What We’ve Been Up To 
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− Community Due-Diligence 

− Project/Property Due Diligence 

− Development Team Assembly 

− Pre-Development Budgeting and Scheduling 



Community Due Diligence 

NEIGHBORHOOD DEVELOPMENT COMPANY — TAKOMA JUNCTION REDEVELOPMENT — CITY COUNCIL STATUS UPDATE 09-28-2015 7 

− Informal Meetings: 

− Local NGO representatives e.g., Historic Takoma Inc. 

− Interested Community Members 

− Individual Council Members 

− Task Force members 

− City Staff/Council Committee representatives  

− e.g., Sustainability Coordinator, Safe Roadways Committee Member 

− Presentations and Discussions: 

− Old Takoma Business Association  

− Façade Advisory Board 

 



Development Team Assembly 
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− Land Use Attorney 

− Environmental Engineer 

− Transportation Engineer 

− Civil Engineer 

− Geo-technical 

− General Contractor (Pre-construction)  

− Market Analysis 



Pre-Development Budgeting and Scheduling 
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− Completed full budget for “pre-development” 

− i.e., now till completion of development plan 

 

− Development schedule – post consultation 

− i.e., formal land use application through building 

permit 

 



Project/Property Due Diligence 
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− Montgomery County Planning  

− Montgomery County Historic Preservation 

− Project stakeholders 

− TPSS 

− The Ability Project 

− Other potential tenants 

− Review of environmental history 

− Review of geotechnical history  



Project/Property Due Diligence 
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− Clarifying Problem Scope / Design Elements 



Project/Property Due Diligence 
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Related Resolution Items 
Associated Design 

Element 

a) amount of retail, community, open space and residential space 
included in the project 
b) size and massing of proposed structures 
e) size and configuration of commercial parking facilities and vehicle 
access 
f) landscaping that will enhance the pedestrian experience 
h) construction of a building structure that aspires to elegance, beauty, 
and place-setting that will be admired by professionals and residents 
j) enhancement of the economic vitality of the Takoma Junction area 
m) traffic study 
b-ii) continued inclusion of public parking on the site 
c-ii) project design that minimizes detrimental impacts on neighboring 
properties on Columbia and Sycamore Avenues 
e-ii) design that optimizes the provision of retail services on the first 
floor of the building 
f-ii) provision of public or community spaces that result in enhanced 
interactions among residents and visitors 

Building setback from 
the street 



What’s Next 
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− Finalize community consultation plan scope 

− What, when, where, how 

 

− Begin certain pre-development tasks to inform 

community consultation 

− e.g., geotechnical analysis, transportation 

analysis 
 



Q & A 
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Questions? 
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