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Analyst 

Background The fair return process is designed to protect tenants from unwarranted rent 
increases while allowing rent levels which provide landlords with a fair return. 
When a landlord can demonstrate a decrease in the net operating income of a rental 
property subject to the requirements of the City’s rent stabilization laws, Takoma 
Park Code Chapter 6.20.090 provides an opportunity to petition for rent increases 
above the annual rent stabilization allowance. 
 
Rent increase petitions are reviewed by an outside consultant working under contract 
on behalf of the City and the Commission on Landlord and Tenant Affairs 
(COLTA). The consultant’s decision, which includes a detailed financial analysis of 
the financial documents of the rental facility, establishes the amount of any rent 
increase that the landlord may apply in addition to the annual rent stabilization 
allowance. 
 
The City has contracted for these services with Kenneth K. Baar since May 2009.  
That contract and the opportunities for renewal have expired. In accordance with the 
City’s procurement ordinance, a Request for Proposals (RFP) was issued by the City 
on September 30, 2015. Notice of the RFP was posted on the website and sent to 
five firms believed to be qualified to provide the requested services. Deadline for the 
submission of proposals was October 14, 2015.  Dr. Baar was the single respondent. 
 
In consultation with COLTA Executive Director, staff has established that Baar has 
performed all aspects of the original contract in a highly professional and responsive 
manner and recommends adoption of the accompanying ordinance and the award of 
the contract to Kenneth K. Baar. 

Policy City Code Section 7.04.060: “The City Council shall, by Ordinance duly enacted, 
approve all expenditures of $5,000 or more for professional services and all 
expenditures of $10,000 or more for any single purchase of goods or services other 
than professional services, provided, however that ordinances approving such 
expenditures may be enacted upon a single reading ... if such expenditure is 
specifically authorized in the budget ...” 

Fiscal Impact 
 

A total of $15,000 has been budgeted in FY16 for this service.   



Attachments  Single Reading Ordinance Authorizing Execution of Contract for Services for 
Rents Analyst 

 RFP# HCD 2015-09-30: Purpose and Scope of Work http://hcd-
takomapark.s3.amazonaws.com/public/RFP/RFP-Rents-Analyst-HCD-2015-09-
30.pdf 

Recommendation Consider and vote on the ordinance. 

Special 
Consideration 

 

 



Introduced by:         Single Reading 
 

CITY OF TAKOMA PARK, MARYLAND 
 

ORDINANCE NO. 2015- 
 

AUTHORIZING THE EXECUTION OF A CONTRACT FOR SERVICES  
FOR RENTS ANALYST 

 
WHEREAS, Takoma Park Code section 6.20.090 allows landlords, subject to the requirements of the 

City’s rent stabilization laws, to petition the Commission on Landlord Tenant Affairs 
(COLTA) for rent increases above the annual rent stabilization allowance, providing 
landlords with a fair return from their rental facility; and 

 
WHEREAS Kenneth K. Baar has served, under contract, as rents analyst since May 2009 providing 

services required by the fair return rent increase process; and  
 
WHEREAS the current contract for services and all available renewal options has expired; and  
 
WHEREAS on September 30, 2015, in accordance with the City’s procurement procedures, a Request 

for Proposals (the “RFP”) was issued for a rents analyst consultant to review fair return 
rent increase petitions and provide detailed financial analysis of the petition to determine 
the amount of the allowable “fair return” rent increase that a landlord may impose; and  

 
WHEREAS,  a single proposal, submitted by Dr. Baar, was received by the October 14, 2015 

submission deadline established in the RFP, and 
 
WHEREAS,  the Housing and Community Development Department recommends the execution of a 

contract for services with Kenneth K. Baar, having found him to be responsive to the scope 
of services identified in the RFP and having provided highly professional and timely 
services as rents analyst since 2009; and  

 
WHEREAS,  sufficient funds for the proposed contract have been budgeted in FY16. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA PARK, 
MARYLAND THAT: 
 
SECTION 1. The City Manager is hereby authorized to enter into a three-year contract with Kenneth 

K. Baar for services as rents analyst at a cost of ONE HUNDRED TWENTY-FIVE 
DOLLARS ($125) per hour. 

 
SECTION 2.   The City Manager is further authorized to renew, as appropriate, such contract for up to    
                         three additional one year terms.                                         

SECTION 3.   This Ordinance shall become effective immediately. 

ADOPTED this ____ day of November, 2015 by roll-call vote as follows: 
 
AYE:     
NAY:    
ABSTAIN:   
ABSENT:  
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PURPOSE AND SCOPE OF WORK 
Rents Analyst 

RFP #HCD-2015-09-30 
 

PURPOSE 
 
The City of Takoma Park is seeking a qualified firm or individual to conduct detailed 
financial analysis of all petitions filed in accordance with City Code Chapter 6.20.090 Rent 
Stabilization - Fair Return Rent Increases and relevant administrative regulations. 
 
The City has received an average of one to two Fair Return petitions per year over the 
course of the past three years. The number of petitions is anticipated to increase over time 
as local landlords become more familiar with the process and are better able to provide the 
historical documentation required to submit a petition. 
 
The time required to process a petition varies depending on the size of the rental facility, 
the extent of any capital improvements that have been made during the reporting period, 
and the complexity of the operations. Analysis includes the review of all invoices and proof 
of payment submitted by the petitioner in support of the requested rent increase as 
required by law and detailed in the Administrative Regulations.  The initial determination 
as to the completeness of the petition is currently conducted by City staff.   
 
City Code Chapter 6.20.090 Rent Stabilization Fair Return Rent Increases is available online 
at http://www.takomaparkmd.gov/cityclerk/city-charter-and-code 
 
The Administrative Regulation developed for Fair Return Rent Increases is included herein 
as Exhibit A.  An example of a recent Administrative Decision issued in response to a Fair 
Return Rent Increase is included as Exhibit B. 
 
SCOPE OF SERVICES AND DELIVERABLES 
 
The selected firm shall perform the following financial analysis under the proposed 
Contract for Services. The analysis would include, but is not limited to the activities listed 
below: 

 
 Thorough review of all supporting documentation submitted by the petitioner; 

 
 Interaction with the petitioner to ensure that the petition is complete and required 

documentation has been submitted; 
 

 Reconciliation of financial information included in the petition; 
 

 Detailed financial analysis of the petition in accordance with the City’s Rent 
stabilization ordinance and associated administrative regulations; 

 

http://www.takomaparkmd.gov/cityclerk/city-charter-and-code
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 Issuance of  a written determination – the Administrative Decision - that sets out the 
results of the financial analysis in accordance with the rent stabilization law and 
regulations within the code recommended three month period; 
 

 Consultation with COLTA Executive Director and City staff as needed; and 
 

 Provision of testimony before the Commission on Landlord and Tenant Affairs 
(COLTA) in the event a challenge is filed. 

 
The City anticipates entering into a 12-month contract with the selected firm or individual, 
with options to renew for up to three additional one year periods.  The City reserves the 
right to add similar services specified in the resultant contract as requirements change. The 
City and the selected firm or individual will mutually agree to prices for services to be 
added to the contract.   

 
 Contract amendments will be issued for all additions or deletions. In the event of a failure 

to comply with the terms and conditions of the resultant contract, the City reserves the 
right to cancel such contract. 


